
Hebron Cons Comm Minutes 
Dec. 13, 2023 

Approved 1-17-24 
 
In attendance: Martha Twombly, Paul Connor, Debbie James, Suzanne Smith (via phone).  
Excused: Barb Kohout 
 
Meeting was called to order at 7:10 pm. 
 
Review of minutes: 
Sept. 2023 Paul moved to approve as written, Debbie seconded, unanimous. 
Oct. 2023 Paul moved to approve as written, Debbie seconded, unanimous. 
Nov. 2023 meeting was cancelled as there was not a quorum. 
 
Permits: 

1. 35 Pickering Drive – Installation of a dock and concrete pad for foundation. The permit 
was complete, Martha has signed with Tracey as expedited shoreland with minimal 
impact. 

 
Hebron Town Forest 
 
Keeping watch on the beaver dam following Paul’s reconstruction of a man-made extension to 
the dam using trees, rocks and wire fencing. The HCC needs to address the ongoing problem of 
the growing beaver dam and impacts to the road to Spec Pone. Erosion has occurred to the point 
of bedrock, and water is running down the roadway from the upper extend of the dam.  Beavers 
are inactive in the winter; hopefully they will dam along the fencing. The dam will, regardless of 
size, always seep and cause some overflow. We need to consider how to maintain the roadway. 
We can also talk to ForeCo, as this road is currently the only access into the town forest.  
 
Work Plan 
 
January – Paul will cover the Invasives burn pile with a tarp in preparation for the Burn and BBQ 
with snowfall to be scheduled. 
 
Mail  
There was no mail 
 
Other business 
 
Debbie said she would be out of town from Jan. 8 – 29 and will miss the next meeting. 
 
The meeting was adjourned at 8:15 pm 
 
Respectfully Submitted, 
Martha Twombly and Debbie James 


