MINUTES OF HEBRON
BOARD OF SELECTMEN
THURSDAY, JANUARY 3, 2008

PRESENT: Dick Cowern, John Dunklee, Bruce Barnard and Administrative Assistant, Karen Corliss

OTHERS PRESENT: Roger Bedard (Highway Supervisor), John Barbuto

7:00 P.M.

7:10 P.M.

7:35 P.M.

8:00 P.M.

SNOWMOBILE TRAIL ACCESS ISSUE: John Barbuto approached the Selectmen to discuss
the issue of accessing the snowmobile trail from 34 North Shore Road (Tax Map 17 Lot 017). Mr.
Barbuto is representing Elaine Crandall, owner of 34 North Shore Road, who was unable to attend
tonight’s meeting. Mr. Barbuto reported on Ms. Crandall’s concerns regarding the issue of accessing
the snowmobile trail from her residence and she is looking for an approved access route. Bruce
Barnard informed the Board that Ms. Crandall spoke to him about this concern earlier. Selectman
Barnard suggested utilizing Church Lane to access the snowmobile trail behind the Hebron Village
Store. The Selectmen felt that this would be an acceptable route as long as the Police Chief approves.

SNOW REMOVAL FROM DRIVEWAYS: Roger Bedard approached the Selectmen to discuss
the need to plow the driveways several times between snowstorms. Mr. Bedard inquired if they
should charge extra for each time they return to the landowner’s driveway. Selectman Dunklee asked
Mrs. Cotliss what the contract says. Mrs. Cotliss informed Mr. Dunklee that there is no contract with
the landowners regarding plowing private driveways. Selectman Barnard informed the Board that it
has been known that the town would keep the driveways open with usual and customary piece of
equipment that plows driveays. If the driveways become drifted in so the town equipment cannot
remove the snow; then we ask the homeowner to hire a private service to clear the driveway.
Selectman Barnard would like to continue with past practice for this year. Chairman Cowern felt that
we should have a written plow policy for liability purposes. The Selectmen agreed that the driveways
should be kept open and we should continue with past practices.

BRALEY ROAD PAVING: Roger Bedard discussed with the Board putting an article in the
warrant to pave Braley Road up to Alan Esty’s property along with the bridge replacement project.
The Selectmen agreed to put an article in the warrant for 2008 to pave 1,100 feet of Braley Road.

APPROVAL OF THE MINUTES: The Selectmen reviewed the Selectmen’s Meeting minutes of
December 13, 2007 and made the following correction: page 1, 4" paragraph — change John
McCormack to Luke Glavey. John Dunklee made the motion to approve the Selectmen’s Meeting
minutes of December 13, 2007 as corrected, seconded by Bruce Barnard. The vote was unanimous.

The Selectmen reviewed the Selectmen’s Meeting minutes of December 21, 2007 and made the
following corrections: pagel change the spelling of “Pasquany” to “Pasquaney” and page 1 under
Action Items, second bullet — add a comma after drainage. Bruce Barnard made the motion to
approve the Selectmen’s Meeting minutes of December 2, 2007 as corrected, seconded by John
Dunklee. The vote was unanimous.

The Selectmen reviewed the Selectmen’s Meeting minutes of December 28, 2007 and made the
following corrections: page 1 change “Panaroma” to “Panorama”, page 1 change “Selectmens” to
“Selectmen’s” and page 2 add in account number before each number in the motion to keep the
warrant articles. The minutes will be voted on later in the meeting.

ACTION ITEMS:
e The Selectmen signed the accounting manifest.
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8:10 P.M. DISCUSSION ITEMS:

The Selectmen agreed to hold a workshop meeting on January 10, 2008 at 1:00 p.m. in the
Selectmen’s Office. One of the items that will be discussed is the disproportionate of
assessments for the following properties Richard and Joyce Cowern’s property at 516
West Shore Road (Tax Map 20 Lot BMR.001-2) and Richard Beyer’s property at 163
West Shore Road (Tax Map 18A Lot 004).

8:30 P.M. CORRESPONDENCE:

Mrs. Corliss informed the Selectmen that Ron Ward of Camp Berea had a few inquiries
regarding Berea Road. Mrs. Corliss stated that Mr. Ward is concerned with traffic pulling
onto West Shore Road due to the lack of visibility because of the steep incline on Berea
Road. Mr. Ward is willing to hire the repairs out, but realizes that Berea Road is a Class VI
Road and needs permission from the town to do this. The Selectmen asked that Mr. Ward
submit his request in writing. Mrs. Corliss reported to the Board that Mr. Ward questioned if
there is a town ordinance prohibiting landowners to plow across a town road. Selectman
Barnard stated that he was not aware of any ordinance in Hebron prohibiting people from
plowing their snow across the town road.

Mrs. Cotliss reported to the Board that a notice came from the Hebron-Bridgewater
Refuse Disposal District regarding the 2008 approved budget in the amount of
$500,000. Hebron’s portion is $250,000

Mrs. Cotliss updated the Board on pending legal issues

9:25 P.M. ANY OTHER BUSINESS:

Bruce Barnard made the motion to approve the December 28, 2007 Selectmen’s
Meeting minutes as amended (see above), seconded by John Dunklee. The vote was
unanimous.

The Selectmen discussed the 2008 Budget further and will discuss the bonds with Northway
Bank for additional information needed for the budget.

The Selectmen discussed new information regarding pending litigation.

The Selectmen commented on the Hillside Inn and Union Congregational Church
easements. Chairman Cowern stated that he would follow up with the Hillside Inn
President and get a copy of the proposed waterline easement to him for their action. Copies
were made of the 1948 Town/ Church court decrees and placed in the respective tax folders.

9:50 P.M. MEETING ADJOURNED: Bruce Barnard made the motion to adjourn the meeting, seconded by
John Dunklee. The meeting was adjourned at 9:50 p.m.

Respectfully submitted,

Karen Corliss

Administrative Assistant




MINUTES OF HEBRON
BOARD OF SELECTMEN
THURSDAY, JANUARY 10, 2008

PRESENT: Dick Cowern, John Dunklee, Bruce Barnard and Administrative Assistant, Karen Corliss
OTHERS PRESENT:

1:00 P.M. 2008 BUDGET: The Selectmen reviewed and finalized the 2008 Budget. The Selectmen
reviewed the amortization schedules for the Beach loan, the Public Safety Building loan, and
the Conservation Land loan. Selectman Barnard discussed with Jonathan Gould (of
Northway Bank) the way the Conservation Land loan is set up where the principal payment is
the same and the interest payment changes. Selectman Barnard reported to the Board, after
his conversation with Mr. Gould, that this saves the town $52,400 in interest. The Selectmen
discussed the warrant articles for the 2008 Warrant.

5:00 P.M. MEETING ADJOURNED: John Dunklee made the motion to adjourn the meeting,
seconded by Bruce Barnard. The meeting was adjourned at 5:00 p.m.

Respectfully submitted,

Karen Corliss
Administrative Assistant






MINUTES OF HEBRON
BOARD OF SELECTMEN
THURSDAY, JANUARY 17, 2008

PRESENT: Dick Cowern, John Dunklee, Bruce Barnard and Administrative Assistant, Karen Corliss

OTHERS PRESENT: Jane Ramsay (resident)

7:00 P.M.

7:24 P.M.

7:30 P.M.

7:32 P.M.

7:45 P.M.

SANDING PRIVATE DRIVEWAYS: Jane Ramsay approached the Board to discuss the issue that
has come up with getting sand from the town shed for the sanding of private driveways. Mrs. Ramsay
informed the Selectmen that she is unable to physically get sand from the town shed in five gallon
buckets as allowed by the town for sanding her driveway and the Merrill’s (commercial sanders) have
offered to do this for her, but had been told by the town that they were not allowed to get sand from
the town. Selectmen Barnard stated that it has been policy that the town will not allow commercial
businesses to fill their sanders with sand from the town shed. Selectman Barnard informed Mrs.
Ramsay that the Merrill’s had been spoken to about this matter. One of the main reasons the private
contractors have been banned from getting sand from the town shed is because they sand driveways
in other towns and are paid to sand the driveways. Mrs. Ramsay stated that she has known the
Merrill’s for forty years and they offered as a good neighbor not as a commercial enterprise. The
Selectmen are standing by their policy and any commercial sander found at the town shed will be
asked to leave the property immediately.

HEBRON COUNRTY ESTATES PHASE III: Sclectman Dunklee asked that the Board review
their decision on the bond for Hebron Country Estates Phase 111 since the road that is not
completed, Skyline Drive, is not located in part A of the project but in part B. The Selectmen will ask
Jane Ramsay (Land Use Room Clerk) to pull the minutes and the plan for Hebron Country Estates
Phase I1I to review this new information.

APPROVAL OF THE MINUTES: The Selectmen reviewed the Selectmen’s Meeting minutes of
January 3, 2008 and made the following amendment: page 1 - under Snow Removal From Driveways
add ““that plows driveways” after “the town would keep the driveways open with usual and customary
piece of equipment”. John Dunklee made the motion to approve the Selectmen’s Meeting minutes of
January 3, 2008 as amended, seconded by Bruce Barnard. The vote was unanimous.

The Selectmen reviewed the Selectmen’s Meeting minutes of January 10, 2008. Bruce Barnard made
the motion to approve the Selectmen’s Meeting minutes of January 10, 2008 as presented, seconded
by John Dunklee. The vote was unanimous.

ACTION ITMES:
e The Selectmen signed the accounting manifest.

® The Selectmen authorized Chairman Cowern to sign the 2007 Annual Solid Waste
Management Report.

® The Selectmen signed the refunds recommended by the Tax Collector for overpayment of
property taxes for the Sarah H. Mudge Trust, Tax Map 19A Lot 019 in the amount of $16.76
and for Lisa Brodeur, Tax Map 20 Lot 007.HS10 in the amount of §521.04.

DISCUSSION ITMES:
e Chairman Cowern informed the Selectmen that he discussed the Collins Camp Corporation
abatement issue with the Tax Collector, but she was unable to obtain her tax information
from her computer since the Selectmen requested that the computers be shut off in the






Selectmen’s Office. Chairman Cowern reported that she would look into the matter once the
Selectmen’s Office was open again.

The Selectmen reviewed the response from Michael Madden of 80 Indian Point Road (Tax
Map 18A Lot IP.015 regarding the new shed that was built. Chairman Cowern informed
the Board that Mr. Madden called him regarding this matter and he informed Mr. Cowern
that the shed had been there for 27 years prior. The Selectmen will look into this matter
further.

Mrs. Corliss reported to the Board that she questioned the Newfound Area School District
on eight students that attend the school from Hebron and only three of the students were
actually from Hebron. The Selectmen asked Mrs. Cortliss to draft a letter requesting a
retroactive adjustment to our payments since September 2007.

7:55 P.M. CORRESPONDENCE:

The Selectmen reviewed the letter from the Hebron Conservation Commission proposing
to draft a management plan for the Hebron Conservation Land purchased in 2006. The
Selectmen asked Mrs. Corliss to write a letter to the Conservation Commission supporting
this project, but that the Selectmen have the final say over changes to the land.

Invitation to the Pemigewasset River Local Advisory Committee meeting on Tuesday,
January 29, 2008 at 7:00 p.m. — Changes to the Comprehensive Shoreland Protection Act that
goes into effect April 1, 2008.

The Selectmen reviewed the revised Agreement for the George Road relocation in
regards to the property owned by David Jaques ET Al. Selectman Barnard noted a
couple of changes to be made in the Agreement and then reviewed some maps of the George
Road relocation plan with the Board. Selectman Barnard requested having Alan Barnard
(surveyor) review the document. The Selectmen authorized this.

Mrs. Corliss informed the Selectmen the first annual Grants Conference will be held on
Monday, January 28, 2008 from 8:30 a.m. until 12:00 p.m. in Concord at the NH State House
in Representatives Hall. The Selectmen asked that this information be forwarded to John
Fischer (Fire Chief) and Bill Gabler.

The Selectmen reviewed the paperwork on pending legal issues. Chairman Cowern was
directed by the Board to contact the Local Government Center regarding direction to
proceed in one of the cases. The Selectmen also authorized Chairman Cowern to discuss
with Attorney Tim Bates a settlement agreement for 184 Groton Road would be as follows:
1. Agree to be out by July 1, 2008

2. Some type of surety is posted if the tenant fails to vacate the building by the above date.

3. All cases and claims disappear

4. All parties cover their own expenses.

The Selectmen reviewed the e-mail from Stan Jackson, Jr. regarding acknowledgement from
the Board that Cilley Brook Lane to be taken over by the town will be placed on the 2008
Town Warrant and that he will be able to view the warrant before it is finalized.

9:30 P.M. ANY OTHER BUSINESS:

Mrs. Corliss discussed with the Board billing Paul Sughrue for the damage that was done
to George Road during the installation of two lots. Mrs. Corliss stated that Roger Bedard,
Highway Supervisor, questioned if we had received the money. Bruce Barnard made the
motion authorizing Chairman Cowern to sign the letter to Paul Sughrue requesting $2,400
for the repairs to George Road, seconded by John Dunklee. The vote was unanimous.

Mrs. Cotliss informed the Selectmen that a request has come in from Red Cross
requesting donations in the amount of $244.00 for 2008. The Selectmen agreed to add them
to the warrant article with other similar requests.
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10:24 P.M.

The Selectmen requested that Mrs. Corliss contact Plodzik and Sanderson (auditing firm) to
request a figure for the 2007 audit to be done on town records for the 2008 Budget.
Selectman Dunklee updated the Selectmen on the GASB 45 Accounting and Reporting by
Employers for Postemployment Benefits Other Than Pensions and how it will be affecting
future audits.

Mrs. Cotliss requested purchasing a partition panel for the Bookkeeper’s area to reduce
distractions when in this area. The Selectman agreed to this purchase.

Selectman Barnard discussed an e-mail that was sent to the Selectmen’s Office by Curtis
Mooney (resident of 65 North Mayhew Turnpike) regarding the plowing of his driveway.
Selectman Barnard requested that a copy of this e-mail be sent to him.

Selectman Barnard reported to the Board on the Hazard Mitigation meeting that took
place on January 16, 2008. Selectman Barnard requested that this be placed on the agenda
for the next Selectman’s Meeting.

Chairman Cowern reviewed the proposed 2008 Warrant Articles with the Board.

MEETING ADJOURNED: Bruce Barnard made the motion to adjourn the meeting, seconded by
John Dunklee. The meeting was adjourned at 10:24 p.m.

Respectfully submitted,

Karen Corliss

Administrative Assistant






MINUTES OF HEBRON
BOARD OF SELECTMEN
WEDNESDAY, MARCH 26, 2008

PRESENT: John Dunklee, Bruce Barnard, John Matthews, and Administrative Assistant, Karen Corliss

1:00 P.M.

1:15 P.M.

1:20 P.M.

1:30 P.M.

1:40 P.M.

BOND FOR HEBRON COUNTRY ESTATES PHASE III: Chairman Dunklee began by explaining why this
meeting was called. Chairman Dunklee informed the Board that a letter was sent to the Selectmen’s Office from Robert
Kline (engineer) in which Mr. Kline is recommending to the Selectmen that the bond amount for Hebron Country
Estates Phase 111 be reduced to $300,000. This amount would cover the work that still needs to be done on the road.
Bruce Barnard made the motion to reduce the Letter of Credit to $300,000, seconded by John Matthews. The vote was
unanimous. Chairman Dunklee informed the Board that Larry Kill (Hebron Country Estates developer) is also
requesting that the Letter of Credit be extended from December 14, 2008 until July 1, 2009. Bruce Barnard made the
motion to extend the Letter of Credit to July 1, 2009, seconded by John Matthews. The vote was unanimous. Bruce
Barnard made the motion to authorize Chairman John Dunklee to sign the letter to Rick Burgess of Community
Guaranty Savings Bank regarding the Letter of Credit for Hebron Country Estates Phase 111, seconded by John
Matthews. The vote was unanimous.

Selectman Barnard discussed with the Board the section of Bryar Road that is to be discontinued as voted on at the
March Annual Meeting. Selectmen Barnard stated that we need to make Rick Burgess aware that an easement needs to
come from Larry Kill to John and Lynne Robertson (Tax Map 18 Lot 019.002B) and to Stephen Karem (Tax Map 18 Lot
018) to access their properties through Kill Mountain Road. Also the sliver of land between Bryar Road and Kill
Mountain Road needs to be released and the Bryar Road rights need to be released. The Selectmen asked Mrs. Cotliss to
write a letter to Larry Kill regarding the necessary easements, referencing the 2008 warrant article and carbon copying
Rick Burgess.

ACCEPTANCE OF SARAH LANE AND JAMES ILANE: Sclectman Barnard informed the Board that he
researched the minutes at the Town Clerk’s Office regarding the acceptance of Sarah Lane and James Lane that David
Jeffers of Lakes Region Planning Commission requested. Selectmen Barnard asked Mrs. Corliss to forward him the e-
mail from David Jeffers.

BRALEY ROAD BRIDGE UPDATE: Selectman Barnard discussed with the Selectmen approaching Lee Alexander
to discuss the easement that the town needs over his land in order to start the Braley Road Bridge replacement project.
John Matthews asked Selectman Barnard if this should wait until we have the necessary paperwork that Mr. Alexander
needs to sign from Holden Transportation Engineering. Selectman Barnard felt this would be a good idea. The
Selectmen discussed the taking of land by eminent domain, adding that the town would still need to pay for the land even
if the town does obtain an easement to use the land. Selectman Barnard informed the Board that Tom Levins (Holden
Transportation Engineering) and he will be meeting with the Department of Environmental Services on Wednesday,
April 2, 2008 at 10:00 a.m. to discuss the wetlands permit application for the Braley Road Bridge project. Selectman
Barnard reported that he has compiled the history of the Braley Road Bridge back to 1959 to bring to the meeting.

CUTTING OF TIMBER THAT HAS MATURED: Bruce Barnard informed the Board that there is a RSA that
requires people to pay taxes on the timber that has been allowed to grow beyond maturity. The Selectmen asked Mrs.
Corliss to contact the Local Government Center attorneys to see if this applies to property that is exempt from taxes.

MEETING ADJOURNED: Bruce Barnard made the motion to adjourn the meeting, seconded by John Matthews.
The meeting was adjourned at 1:40 p.m.

Respectfully submitted,

Karen Cotliss

Administrative Assistant






MINUTES OF HEBRON
BOARD OF SELECTMEN
THURSDAY, APRIL 3 2008

PRESENT: John Dunklee, Bruce Barnard, John Matthews, and Administrative Assistant, Karen Corliss

OTHERS PRESENT: Vin Broderick (Director of Camp Pasquaney)

7:00 P.M.

7:15 P.M.

7:30 P.M.

CAMP PASQUANEY PAYMENT IN LIEU OF TAXES (P.I.L.O.T.) PROGRAM UPDATE:

Vin Broderick approached the Selectmen to discuss the renewal of the P.L.LL.O.T. program for Camp
Pasquaney. Selectman Barnard questioned John Matthews as to how the previous Board arrived at the
figures for the P.1.L.O.T. program figures for Camp Mowglis, Camp Pasquaney and Camp Onaway.
John Matthews explained that the Selectmen at the time took the assessment and multiplied it by the
municipal portion of the tax rate and rounded the figure to come up with $12,000. Selectman Barnard
calculated out the municipal tax rate for 2007 and arrived at the figure of $13,500. This was presented
to Mr. Broderick. Selectman Barnard inquired of Mr. Broderick about increasing the payment to
$13,500. Mr. Broderick questioned if the assessment had increased. Selectman Barnard stated that the
municipal tax rate increased. John Matthews made the motion to leave the P.LLL.O.T. at the same rate
of $12,000, seconded by John Dunklee. The vote was unanimous.

APPROVAL OF THE MINUTES: The Selectmen reviewed the Selectmen’s Meeting minutes of
March 20, 2008. John Matthews made the motion to accept the Selectmen’s Meeting minutes of
Match 20, 2008 as written, seconded by Bruce Barnard. The vote was unanimous.

The Selectmen reviewed the Selectmen’s Meeting minutes of March 26, 2008. John Dunklee made a
correction to page 1 under Bond for Hebron Country Estates Phase 111 sixth sentence change
“January 1” to “July 1”. John Matthews made the motion to approve the Selectmen’s Meeting minutes
of March 26, 2008 as corrected, seconded by Bruce Barnard. The vote was unanimous.

Bruce Barnard noted that as an addendum to the Selectmen’s Meeting minutes of March 26, 2008
under Acceptance of Sarah Lane and James Lane to add that Bruce is verifying the road length and
having them corrected with the lengths that the State of New Hampshire has on file. Selectman
Barnard is working with Roger Bedard, Highway Supervisor, regarding updating the mileage for all of
the roads in Hebron.

ACTION ITEMS:

e The Selectmen signed the accounting manifest.

e John Dunklee informed the Board that Larry Kill, developer of Hebron Country Estates
Phase III, is looking for the Selectmen to reduce the Letter of Credit by $121,000 and
post a cash surety for that amount. The cash surety would require a third part signature in
order to release any cash. The Selectmen signed a letter to Rick Burgess at Community
Guaranty Savings Bank reducing the Letter of Credit to $300,000 and extending the Letter
of Credit to July 1, 2009.

e John Matthews inquired about having the Treasurer apply for a $500,000 Tax Anticipation
Note with the interest rate of 2.35 percent. John Matthews made the motion to authorize
the Treasurer to apply for a Tax Anticipation Note at Northway Bank, seconded by Bruce
Barnard. The vote was unanimous.

e John Mathews made the motion to pay Roger Comeau $50.00 for helping to set up the
chairs and tables at the Annual Town Meeting, seconded by Bruce Barnard. The vote
was unanimous.





John Dunklee informed the Board that Gene Chase submitted a letter to the Selectmen’s
Office requesting to shoot 22 cal. guns on his property located at 76 Groton Road (Tax
Map 17 Lot 039). John Matthews reported to the Board that he was contacted by Gene
Chase at home regarding new legislation that would seemingly tighten up the ruling
regarding shooting in a compact zone. Bruce Barnard noted that the Selectmen must follow
the law that is in effect. Bruce Barnard made the motion that the request be denied and if
the law changes the Board will revisit the matter, seconded by John Matthews. The vote was
unanimous.

The Selectmen signed the request from the Tax Collector to attend a workshop on April
16, 2008 in Chichestet.

7:29 P.M. DISCUSSION:

Roger Bedard approached the Selectmen to discuss the pay increases for the Highway
Department Supervisor and employees. John Dunklee and Bruce Barnard remembered
Roger Bedard putting in for a 3% raise for the Highway Supervisor during the budget
process. Bruce Barnard felt that the Highway Supervisor should receive the raise, but not
the contracted workers. Bruce Barnard made the motion to approve the Highway raise at
3% retroactive to January 1. The Selectmen felt that the motion should reflect only the
Highway Supervisor. Bruce Barnard made the motion that the Highway Supervisor only gets
the 3% raise retroactive to January and all other Highway Department employees get the
raise from Town Meeting on, seconded by John Matthews. The vote was unanimous.

Roger Bedard informed the Board that the town has received the State of NH portion of
funds as a result of the FEMA grant from the flooding of April 2007. Mr. Bedard
informed the Board that the work has not been completed.

Bruce Barnard informed the Board that he found an ad in the Union Leader newspaper for a
1974 John Deere 772 BH grader, six wheel drive, 14’ wing, grader blade on the front,
dozer blade, snow plow and a rock rake hauled behind as advertised for $50,000.
Selectman Barnard felt that this would be a good purchase for the town. This grader would
replace the current Highway Department grader. Selectman Barnard stated that there are
enough funds in the capital reserve account to purchase this grader. John Matthews
questioned what future purchases are planned for the Highway Department. Selectman
Barnard felt that all of the Highway Department equipment is in good shape. John
Matthews made the motion to authorize the Highway Supervisor and others to go to
Colebrook to investigate the grader and bring their recommendations to the Board, seconded
by John Dunklee. The vote was unanimous.

The Selectmen reviewed the letter to Gene Chase from Chief Bill White regarding no
known complaints for the past year regarding target practicing by Mr. Chase.

Mrs. Cotliss informed the Selectmen that, during the recent audit, Greg Colby of Plodzik &
Sanderson (auditor) informed her that pursuant to RSA 41:9, VII Financial Duties, the
Selectmen are required to “annually review and adopt an investment policy for the
investment of public funds in conformance with applicable statues and shall advise
the treasurer of such policies”. John Matthews made the motion to invest all funds in
Northway Bank Sweeps and Northway Bank checking and the Trustees of Trust Funds
should invest all funds in the New Hampshire Municipal Public Deposit Investment Pool,
seconded by Bruce Barnard. The vote was unanimous

The Selectmen signed the appointment letters to people that were appointed to the
various boards and committees.

The Board reviewed the Grantor Index of real estate transactions available to the towns
from Real Data Corp for an annual fee of $20.00. Mrs. Corliss informed the Board that if
the town purchases Level 2 or Level 3 of the Real Data Corp services this is part of the





yeatly fee. Bruce Barnard made the motion to authorize Karen Corliss to purchase to Level
3 In Real Date Corp, seconded by John Dunklee. The vote was unanimous.

8:27 P.M. CORRESPONDENCE:

Bruce Barnard expressed concerns with the expenditures in the Highway Department
Budget for 2008 and would like to have the Highway Supervisor start turning in, along with
his timesheets, reports outlining any road work that has been done in this timeframe. The
Selectmen agreed to this practice. Selectmen Barnard would like to see projected timeframe
for upcoming projects.

Selectmen Barnard asked Mrs. Cotliss to contact the State of New Hampshire Department of
Transportation to see if the bridge that is located on the conservation land could be
added to the inspection list at no cost to the town.

John Dunklee reported that Michael Ethier submitted a Report of Excavated Material
for Tax Map 8 Lot 006 on Cooper Road. The Selectmen recommended contacting
Attorney Tim Bates since this is not a legal gravel pit.

The Selectmen reviewed Gardner, Fulton & Waugh’s prospectus. Peter Carey, Zoning
Board of Adjustment Chairman, contacted the firm to represent the Zoning Boatrd of
Adjustment on one of their cases. The Selectmen asked Mrs. Corliss to send a letter to Peter
Carey stating that the Board does not have a problem with him contracting with Gardner,
Fulton & Waugh.

The Selectmen reviewed the correspondence from Town Counsel regarding pending
litigation.

Invitation to attend the Twenty-Third Annual Seminar on Trust Fund Administration
and Statutory Filing Requirements

New Hampshire Certified Public Manager Program 2008-2009

Notice that Mark Bedard, one of the contracted snow plower’s, insurance policy has been
cancelled.

2008 Summer/Fall — Risk & Health Management Workshops presented by the Local
Government Center

Public Notice from the Town of Andover Zoning Board of Adjustment — constructing a
Ground Mounted Personal Wireless Service Facility

Northeast Resource Recovery Association — Bruce Barnard made the motion to join the
Northeast Resource Recovery Association, seconded by John Dunklee. The vote was
unanimous.

Invitation to the New Hampshire Charitable Foundation’s 2008 Annual Meeting on
June 3, 2008

The Selectmen reviewed the letter to Alan Hanscom at New Hampshire Department of
Transportation from Richard Cowern regarding the condition of West Shore Road.
Mr. Cowern is requesting that something should be done to improve the condition of the
road.

Upcoming Local Officials Workshops presented by the NH Local Government Center
Lakes Region Planning Commission is looking for nominations for someone in the
community who has made an extraordinary voluntary effort, over the years, to maintain and
improvement the environmental quality of the region.

The Selectmen reviewed the letter from Caroline Mudge Mathes regarding concerns with
the proposed expansion of Camp Berea on Berea Road. John Dunklee informed the Board
that Camp Berea has been referred to the Zoning Board of Adjustment since its use is
nonconforming based on the Hebron Zoning Ordinance.





e  Mrs. Corliss informed the Selectmen that she received a copy of a foreclosure notice on
Richard Wendell’s property located at 40 Veasey Road (Tax Map 17 Lot 51) on April 14,
2008.

e Mrs. Corliss reported to the Board that RSA79:5 General Tax; Credits in Certain Cases
regarding unreasonably depriving tax revenue to towns by failure to cut mature wood or
timber does apply to non-profit organizations and tax-exempt properties. The
Selectmen asked Mrs. Corliss to discuss this with Shaun Lagueux of New England Forestry
Foundation to see if this is something his company has ever done.

9:12 P.M. ANY OTHER BUSINESS:
e Selectman Barnard informed the Board that the meeting with the State of New
Hampshire Department of Environmental Services was postponed until next week.
The lady that Tom Levins of Holden Transportation Engineering and Mr. Barnard was going
to meet with had surgery.

e Selectman Barnard updated the Board on his meeting with Alan Barnard regarding the
George Road relocation project and the properties involved. Selectman Barnard
reviewed the proposed relocation of the road and different scenarios for the location of the
road. Selectman Barnard informed the Board that the driveway permit that was approved by
the State of NH Department of Transportation for Paul Sughrue’s access from North Shore
Road has expired. Since this will be the new entrance to George Road, the application will
need to be reapplied for by Mr. Sughrue. John Dunklee said that he would meet with Alan
Barnard to firm up a date for completing this project.

e  Chairman Dunklee informed the Board that Marie Mahoney (Welfare Officer) is looking
for someone to cover the Welfare Office for her in the event that weather would not
allow Mrs. Mahoney to meet with a client. Chairman Dunklee forwarded the information
to Audrey Johnson (resident) but she declined the offer. The information has since been
forwarded to Jane Ramsay (resident). The Selectmen thought it would be a good idea to have
some emergency back-up.

9:30 P.M. MEETING ADJOURNED: John Matthews made the motion to adjourn the meeting, seconded by
Bruce Barnard. The meeting was adjourned at 9:30 p.m.

Respectfully submitted,

Karen Cotliss
Administrative Assistant






MINUTES OF HEBRON
BOARD OF SELECTMEN
THURSDAY, APRIL 17 2008

PRESENT: John Dunklee, Bruce Barnard, John Matthews, and Administrative Assistant, Karen Corliss

OTHERS PRESENT: Boyd Smith and Martha Twombly of the Newfound Lake Region Association

7:00 P.M.

7:40 P.M.

7:45 P.M.

NEWFOUND LAKE REGION ASSOCIATION (NLRA) - PROGRAM UPDATE: Boyd Smith
and Martha Twombly approached the Board to bring them up to date on projects that are currently being
worked by the NLRA. Mr. Smith thanked the Boatd for its 2008 appropriation supporting the
organization. On behalf of the NLRA, Mr. Smith and Mrs. Twombly presented the Town of Hebron with
a plaque in appreciation of the Town’s support for their organization. Mr. Smith informed the Board that
NLRA received a grant for preparing a watershed master plan for the area that would incorporate
improving environmental health and water quality. There are several other private organizations involved
in the project. Mr. Smith explained to the Board that NLRA is meeting with the area Select Boards to bring
them up to speed on the project and that the main goal is to eventually incorporate the watershed master
plan into the existing master plans in each town. John Dunklee informed Mr. Smith and Mrs. Twombly
that the Planning Board should be involved in this process since the master plan is a product of the
Planning Board. Mr. Smith informed the Board that they have formed a Steering Committee that is made
up of area Planning Board members. Mrs. Twombly relayed to the Board that part of the process is to get
the area towns working together to discuss what each town can do to improve the watershed of the area.
This may be done by addressing the Zoning Ordinance in each town. John Dunklee informed Mr. Smith
and Mrs. Twombly that after a rain storm in the summer a lot of trash ends up in the lake and there is no
place to dispose of the debris. Mrs. Twombly took the information and will contact State of NH Fish and
Game to address this issue. Mr. Smith and Mrs. Twombly thanked the Board for meeting with them. At
this time Mr. Smith left the meeting.

Mrs. Twombly discussed with the Board appointing Arthur Cummings as an alternate to the Conservation
Commission. Mrs. Twombly informed the Board that Sheila Oranch has resigned from the commission.
The Selectmen requested that the resignation should be in writing from Mrs. Oranch to place on file. John
Matthews made the motion to appoint Arthur Cummings as an alternate to the Conservation Commission,
seconded by Bruce Barnard. The vote was unanimous.

APPROVAL OF THE MINUTES: The Selectmen reviewed the Selectmen’s Meeting minutes of April
3,2008. John Matthews made the following correction to page 1 second bullet under Action Items —
change “part” to “party” and to change “that as an amendment” to “that to” on page one under Approval
of The Minutes paragraph three. Bruce Barnard made a correction to page 2 under discussion items, the
third bullet — change “1974” to “1987”. Bruce Barnard made the motion to remove the last two sentences
on page two under the fifth bullet, seconded by John Matthews. The vote was unanimous. John Matthews
made the motion to accept the Selectmen’s Meeting minutes of April 3, 2008 as amended, seconded by
Bruce Barnard. The vote was unanimous.

UPDATES FROM APRIL 3, 2008 SELECTMEN’S MEETING: Bruce Barnard mentioned that he
stopped by the Selectmen’s Office carlier this week. Dick Cowern happened to be in the Selectmen’s
Office and mentioned that he would back up the Welfare Officer during emergencies only. Chairman

Dunklee informed Mr. Barnard that Jane Ramsay had previously declined the offer to backup the Welfare
Officer.

Selectmen Barnard mentioned that the Selectmen could nominate the Town of Hebron to the Lakes
Region Planning Commission for making an extraordinary voluntary effort, over the years, to maintain and
improve the environmental quality of the region. There was no further discussion at this time.





7:47 P.M. ACTION ITEMS:

The Selectmen signed the accounting manifest.

Mrs. Corliss reported to the Board that the information requested from Lakes Region Planning
Commission regarding Bear Mountain Road, Panorama Lane and Valley View Road has
been submitted. Mr. Jeffers is still waiting for the Selectmen to sign off on the list with the length
of each road. Selectman Barnard stated that Roger Bedard, Highway Supervisor, still need to review
the list and make a couple of changes. Mrs. Corliss noted that the Lakes Region Planning
Commission is anxious to have this documentation in order to update the State of NH Department
of Transportation files. Mrs. Cotliss informed the Board that Lakes Region Planning Commission is
looking for documentation regarding Berea Road being reclassified from a Class V to a Class VI
Road. Selectman Barnard asked Mrs. Corliss to look for this information in the Planning Board
minutes in the 1990’s.

7:50 P.M. DISCUSSION:

Selectman Barnard updated the Selectmen on the meeting with Jocelyn Degler of the State of
NH Department of Environmental Services and Tom Levins of Holden Engineering
regarding the items of concern on the wetlands application for the Braley Road Bridge replacement
project. Selectman Barnard reported that Mr. Levins would be sending Mrs. Degler the additional
information requested by Friday, April 18 or by the beginning of next week. The Board would like
to have the wetlands application approved no later than June 15.

Selectman Barnard updated the Board on the wing for the grader that was looked at by Roger
Bedard, Highway Supervisor. Selectman Barnard reported that all of the working joints are worn
and loose and that it would take a lot of fabrication in order to hook it up to the current Highway
Department grader that we have. The costis $4,500 for a 12 foot wing. Selectman Barnard
reported that Roger Bedard and he will be looking at the grader with accessories in Colebrook, NH.
Selectmen Matthews informed the Board that he talked to Paul Fleming (carpenter) regarding the
damage to the roof of the Tax Collector/ Town Clerk’s building at 10 Church Lane (Tax
Map 17 Lot 026). The tree limbs are lifting the shingles up allowing the water to get underneath
them. The Selectmen agreed that they need to get permission from Hugh and Nancy Sycamore
(property abutters) to trim the tree limbs. The Board reviewed the quote from Paul Fleming,.
Chairman Dunklee suggested getting two other quotes for replacing the shingles on the roof. The
quotes should be back by May 1. John Matthews suggested having the shingles replaced on the
whole roof (including the Library and walkway connecting the two buildings.

The Selectmen agreed to wait on appointing a member from the Historic District Commission
to the Heritage Commission until a recommendation comes from the Historic District
Commission.

Bruce Barnard made the motion to appoint Nelson Adams to the Cemetery Commission for a
three year term, seconded by John Matthews. The vote was unanimous.

Bruce Barnard made the motion to appoint Mitch Manseau and Joe Hogan as alternate
members to the Planning Board, seconded by John Matthews. The vote was unanimous.

John Matthews made the motion to appoint Ralph Larson as an alternate Library Trustee,
seconded by Bruce Barnard. The vote was unanimous.

John Matthews made the motion to reappoint John Fischer as Fire Chief for one year, effective
April 1, 2008, seconded by Bruce Barnard. The vote was unanimous.

The Selectmen discussed three interested people in becoming Zoning Board of Adjustment
member as follows: Patricia VonKlock, Ileana Saros and Derry Riddle. John Matthews
informed the Board that he reacted prematurely as the Zoning Board of Adjustment meeting on
Tuesday, April 15. Peter Carey (Chairman) thought that he was not going to have a quorum for the
meeting. Selectman Matthews proceeded to tell the Board, due to Mr. Carey’s concern, he, John
Matthews, swore in Ileana Saros before the meeting. Selectman Matthews thought that the
Selectmen had previously appointed Mrs. Saros to the Zoning Board of Adjustment, at the time.
Mrs. Saros was actually appointed to the Newfound Area Nursing Association. Chairman Dunklee





felt that the Selectmen would have to send letters to the two parties that were heard at the April 15,
2008 meeting. Chairman Dunklee wondered if the parties should be asked to sign waivers since the
ZBA decisions were rendered at a time when Mrs. Saros was not a legal Board member. Selectman
Barnard felt that, since there were still three members present and that their decision was
unanimous, there should be no question in the future about the decisions. John Matthews made the
motion to appoint Ileana Saros as an alternate member of the Zoning Board of Adjustment.
Selectmen Matthews then rescinded the motion since he was the person that swore Mrs. Saros in as
an Alternate Zoning Board member. Selectman Barnard made the motion to appoint Ileana Saros
to the Zoning Board of Adjustment as an alternate member effective April 14, 2008, seconded by
John Dunklee. The vote was unanimous. John Matthews abstained from the motion.

e  Chairman Dunklee gave an update on the Zoning Board of Adjustment meeting that was held
on Tuesday, April 15, 2008. Chairman Dunklee reported that Lee Knight's summer cottage was
ruled as an accessory building and Herbert and Wendy Gowen were granted a variance for the shed.
Chairman Dunklee stated that Mr. Knight still needs to submit a building permit for the tree house
and he needs to meet with the Planning Board for the lot line adjustment.

e  Msrs. Cotliss reported to the Board that Culligan Central of NH has submitted a contract for
chemicals to be added to the water system at the Public Safety Building. Mrs. Corliss
reported that Selectman Barnard had a question as to the type of chemicals used, cautioning that
certain chemicals will kill the bacteria in a septic system. The Selectmen discussed the agreement
with Culligan and the effects that the salt has on the septic system. John Matthews made the motion
to sign the agreement with Culligan for 1 year, seconded by Bruce Barnard. The vote was
unanimous.

e Mrs. Cotliss reported that Donna Robie, Executive Director of Statewide Program of Action to
Conserve our Environment (S.P.A.C.E.) sent a letter requesting that the town put a link to the
S.P.A.C.E. website on the town of Hebron website. Mrs. Corliss stated that this website would
be helpful to taxpayers to address their questions about current use. The Selectmen authorized Mrs.
Corliss to put a link on the town’s website to www.nhspace.org.

e  Mrs. Corliss reported to the Board that two quotes have come in for updating the town tax
maps. Chairman Dunklee suggested to the Board that we obtain three quotes for anything over
$1,000. Mrs. Cotliss informed the Board that she could request a quote from Cartographic
Associates, Inc. in Littleton, NH The Selectmen requested that the tax map updating be placed on
the Selectmen’s Agenda for May 1, 2008.

e  Seclectman Barnard informed the Board that Roger Bedard, Highway Supervisor, and he spent a day
fixing the shoulders of Valley View Road. Mr. Barnard highly recommends that the Planning
Board have the Highway Supetvisor review all plans on subdivisions to allow for input by the
Highway Supervisor. Selectman Barnard asked the Board if either of them would request the as-
built plans on Valley View Road from Andrews Construction. It is vital that the plans are on file for
future use. John Dunklee stated that he would contact Andrews Construction to request the plans.

e  Mrs. Corliss informed the Board that Ron Collins had e-mailed a copy of the Quitclaim Deed
from W.E. Kirk Phelps to the Town of Hebron for the Wade Hill Cemetery and a copy of the
Trustee’s Certificate. Mr. Collins is looking for the Board’s approval to proceed with finalizing the
documents. John Matthews questioned if this should be presented to the Town since the Selectmen
are purchasing property. Selectman Barnard stated that he would check with Tracey Steenbergen,
Town Clerk, to see if a warrant article had been presented in the past authorizing the Selectmen to
receive property without the voter’s permission. The Selectmen will look into the legalities before
proceeding further. Bruce Barnard made the motion to accept Wade Hill Cemetery in concept but
reserves the right for future review of the documents from Kirk Phelps before making any final
decisions, seconded by John Matthews. The vote was unanimous.

8:52 P.M. CORRESPONDENCE:
e The Selectmen reviewed the letter from Senator, Deborah Reynolds supporting the CACR34
Constitutional amendment relative to education funding.






9:15 P.M.

10:00 P.M.

The Selectmen reviewed copies of letters from Pat Remick, Coalition Communities
Coordinator, to Representative Cooney and Representative Estes soliciting their support of
CACR34 Constitutional amendment relative to education funding.

Notice from Lakes Region Planning Commission regarding their Annual Meeting on June 23,
2008.

The Selectmen reviewed the monthly report from Chief White regarding activities in the Police
Department including various calls responded to by the Police Department. Mrs. Cotliss reported
that there are more detailed reports at the Police Department to be viewed if necessary. The
Selectmen felt that it would be a good idea to start having the Fire Chief prepare similar reports.
Notice that Dan Crean has opened a Private Law Practice for municipal legal.

Notice from Lakes Region Planning Commission — Area Meeting — April 28, 2008 at the
Newfound Regional High School.

Letter from Newfound Lake Region Association — Thank you for supporting the
organization and the monetary contribution to the membership.

E-mail from David Godbout, President of the Spectacle Pond Association, requesting to
meet with the Board of Selectmen and the Conservation Commission to discuss the dyke at
Spectacle Pond.

The Selectmen reviewed the most recent correspondence from Attorney Tim Bates regarding
pending litigation.

Mrs. Cotliss informed the Board that the yeatly update to the State of New Hampshire
Department of Transportation needs to be completed. The acceptance of Cilley Brook Road
needs to be added this year.

The Selectmen initialed the fireworks permit for the Gazebo Program.

Mrs. Cotliss informed the Board that she spoke to Dean Bennett at the Department of
Transportation about adding the bridge that accesses the conservation land on the list to be
inspected. The bridge will be inspected.

ANY OTHER BUSINESS:

The Selectmen discussed the gravel pit issue on the property of Michael Ethier on Cooper
Road (Tax Map 8 Lot 006). A letter was mailed certified return receipt to Michael Ethier
regarding the pit violations.

The Selectmen discussed how fines could be assessed for projects started without the proper
permits in place. The Selectmen reviewed RSA 676:17-B that addresses issuing fines.

EXECUTIVE SESSION: At 9:35 p.m. John Matthews made the motion to enter into executive session
pursuant to RSA91-A: 3, 11 () to discuss pending litigation, seconded by Bruce Barnard. At 10:00 p.m.
Bruce Barnard made the motion to come out of executive session, seconded by John Matthews. There
were no decisions made while in executive session.

MEETING ADJOURNED: John Matthews made the motion to adjourn the meeting, seconded by
Bruce Barnard. The meeting was adjourned at 10:00 p.m.

Respectfully submitted,

Karen Cotliss

Administrative Assistant






MINUTES OF HEBRON
BOARD OF SELECTMEN
THURSDAY, MAY 1, 2008

PRESENT: John Dunklee, Bruce Barnard, John Matthews and Administrative Assistant, Karen Corliss

OTHERS PRESENT: Ziva Summers & husband (residents of North Shore Road), Alan Barnard (surveyor), David
Godbout (President, Spectacle Pond Association), Jim Richardson (CCNTR), John Fischer (Fire Chief), Martha
Twombly (Conservation Commission Chairperson), Nancy and Hugh Sycamore (residents), Mark Coulson
(resident), David Goldthwaite (Conservation Commission member), Cindy Williams

7:00 P.M.

7:27 P.M.

7:37 P.M.

NORTH SHORE ROAD - TWO HOUSES -ONE LOT: Alan Barnard approached the Board
with Ziva Summers and husband to discuss the potential of putting a residence on North Shore
Road and leaving the existing building as a guest house. Mrs. Summers informed the Board that her
husband and she would like to retire here and use the existing cottage as a guest house since it is too
small for a residence. John Matthews questioned if the houses would meet the setbacks. Alan
Barnard stated that the houses would meet the setbacks. Selectman Barnard questioned if the lot is
able to be subdivided under the current zoning regulations. Chairman Dunklee felt that under the
current zoning there should be one house per lot and referenced a recent meeting at the Zoning
Board of Adjustment where a resident merged two lots with two buildings. One of the buildings is a
residence and the other was ruled as an accessory building since there is no central heating in the
building or a kitchen. Selectman Matthews suggested getting the lot subdivided just in case Mrs.
Summers & husband would like to sell off one house in the future. The Selectmen felt that, in order
to obtain their goal, the best direction for Mrs. Summers & her husband would be is to subdivide the
lots. Alan Barnard, Ziva Summers & her husband thanked the Board for taking the time to address
their concerns.

IMPROVEMENTS TO BEREA ROAD: Peter Fischer (contractor) approached the Board to
discuss improving the entrance to Berea Road. Mr. Fischer informed the Board that he was
contacted by Ron Ward (Director of Camp Berea) regarding improving the entrance of Berea Road
by increasing the grade of the first 100’ of the road. Currently when the busses or any vehicle exit
the road onto West Shore Road, these vehicles are at an angle causing less visibility when pulling
out onto West Shore Road. John Dunklee questioned the material to be used. Mr. Fischer
answered that he would use gravel, crushed bank run, and pave the entrance. Mr. Fischer informed
the Board that the road would need to be moved since it currently encroaches on two lots. The
Selectmen agreed to meet with Mr. Fischer on Thursday, May 8, 2008 at Berea Road to obtain a
visual of the changes to the road.

SPECTACLE POND DIKE AND DAM UPDATE: David Godbout and Bill Mulberg
approached the Board to discuss the current issues with Spectacle Pond dike and dam. Mr.
Godbout gave a brief history of the pond. He explained that there are fourteen properties on the
pond that are only accessed by boat. Mr. Godbout informed the Board that, if the dike and dam are
not repaired, the properties will not be able to be accessed at all, the assessments will decrease
significantly in Hebron and Groton, and the wildlife that currently habitats the pond will cease to
exist. Mr. Godbout informed the Board that the current owner of the dam does not have the funds
to repair it or license the dam with the State of New Hampshire each year so that is why the
Spectacle Pond Association was formed to try and get funding to ensure the future of Spectacle
Pond. Mr. Godbout reviewed the impact on each town if the dam was to breach. Mr. Godbout
reviewed the inspection and repair timeline with the Board. Mr. Godbout and Mr. Mulberg
informed the Board that they are looking for advice from the towns (Groton and Hebron) and for
support of the association for maintaining Spectacle Pond as we know it today. Selectmen Barnard
suggested working with the Society for the Protection of New Hampshire Forest (SPNHF) since
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8:00 P.M.

8:04 P.M.

8:37 P.M.

9:10 P.M.

they abut the pond. Mr. Godbout informed the Board that SPNHF is working with the association
very closely. The Selectmen informed Mr. Godbout and Mr. Mulberg that they will support the
association’s effort completely. Mr. Godbout and Mr. Mulberg thanked the Board for their support.
Martha Twombly thanked the Board for including the Conservation Commission in this
informational meeting.

APPROVAL OF THE MINUTES: The Selectmen reviewed the Selectmen’s Meeting minutes of
April 17, 2008. Selectman Barnard recommended changing “purchase” to “receive” on the third
page, sixth bullet and the third sentence. John Matthews made the motion to approve the
Selectmen’s Meeting minutes of April 17, 2008 as corrected, seconded by Bruce Barnard. The vote
was unanimous.

ACTION ITEMS:

e The Selectmen signed the accounting manifest.

e Mirs. Corliss handed the Board the mileage updates from Roger Bedard, Highway
Supervisor, for some of the roads in Hebron as requested by the Lakes Region Planning
Commission as part of their project with the State of NH Department of Transportation.
Selectman Barnard was disappointed in the paperwork since there should have been more
road information presented. Mrs. Corliss stressed that David Jeffers has been waiting for
this information since February. The Selectmen signed the Road Inventory Collection
Form. Mors. Corliss stated that she would let Mr. Jeffers know there will be more
information forthcoming.

e The Selectmen reviewed the request from the Tax Collector, Madeleine MacDougall, to
increase the Deputy Tax Collector’s pay to $11.00 per hour. Selectman Barnard
questioned if there is a pay range for the deputy’s and assistants. It was determined that the
pay range had not been addressed recently. The Selectmen approved the pay increase since
the Tax Collector has budgeted for the increase.

e Chairman Dunklee requested to attend a two day Recycling Conference and Expo put on
by the Northeast Resource Recovery Association at the Radisson Nashua Hotel on June 9
and 10. Selectmen questioned if the money is in the budget since the costs incurred would
be around $200. The Selectmen reviewed the budget. A suggestion was made to see if the
expense reimbursement could come out of the Hebron-Bridgewater Refuse District budget.
Chairman Dunklee stated that he does not have to attend this exposition and could plan on
attending another year.

EMERGENCY PREPAREDNESS PRESENTATION: Rick Silverberg (Managing Director of
Caring Community Network of Twin Rivers) and Jim Richardson (Emergency Preparedness and
Planning Coordinator for Public Health Network for AHHR Region #6) approached the Selectmen
to give an update on the work that the Franklin/Bristol All Health Hazards Region #6 has been
involved in and on future projects. Mr. Silverberg informed the Board of the participants in the
program, the focus of their work, major tasks, the work done to date, accomplishments to date and
future activity. Mr. Silverberg informed the Board that they will be holding a functional drill on
May 17. In order to continue collaborating as a group and organizing the fourteen towns to be
prepared for a major event, Mr. Silverberg and Mr. Richardson is looking for support from the
Board. Chief Fischer gave the Board different scenarios of how the Hebron Fire Department
utilized this information. John Matthews made the motion to authorize John Dunklee to sign the
intent letter with the Caring Community Network of Twin Rivers to continue supporting the
program, seconded by Bruce Barnard. The vote was unanimous.

ACTION ITEMS (CONTINUED):






9:55 P.M.

10:00 P.M.

John Matthews made the motion to appoint John Fischer as Emergency Management
Director for one year ending in March 2009, seconded by Bruce Barnard. The vote was
unanimous.

Chairman Dunklee asked how Chief Fischer made out with researching the wire cage
sections for the Old Fire Station. The wire cages will be used as storage rooms for the
Historical Society items. Chief Fischer handed the Board three companies that offer similar
wire cage designs. The purpose for the cages, as opposed to sectioning off areas in the
building, is so the heat will still circulate around the room.

The Selectmen authorized Chairman Dunklee to sign the Wage, Salary and Benefit survey.
The Selectmen reviewed the Current Use Application for Phyllis Rockwell for Tax Map 4
Lot 002 and Tax Map 4 Lot 003. A total of 35.5 acres is being enrolled into Current Use.
Bruce Barnard made the motion to approve the Current Use application for Phyllis
Rockwell, seconded by John Dunklee. The vote was unanimous.

The Selectmen reviewed the three estimates for updating the Town of Hebron tax maps.
The estimates were from B.A. Barnard Enterprises, Inc., Cartographic Associates, Inc. and
Terra Map. Bruce Barnard made the motion to approve Terra Map for updating the tax
maps, seconded by John Matthews. The vote was unanimous. The Board will send letters
notifying the each contractor of the decision.

The Selectmen reviewed the roof repair estimates for repairing the Tax Collector, Town
Clerk and Library building roof from Paul Fleming & Son, Joe Santamaria and Joe Hogan.
Bruce Barnard made the motion to award the reroofing of the Tax Collector, Town Clerk
and Library building to Joe Santamaria, seconded by John Matthews. The vote was
unanimous. The Board will send letters notifying each contractor of their decision. The
Selectmen reviewed the letter from Hugh Sycamore (abutter to the building) authorizing the
Town to trim the tree behind the building.

DISCUSSION ITEMS:

The Selectmen reviewed the different income reports prepared by the Treasurer, Ron West.
The reports were done by month and year to date. Bruce Barnard made the motion to
request year to date income reports from the Treasurer, seconded by John Matthews. The
vote was unanimous

The Selectmen reviewed the letter from Hugh Sycamore of 14 Church Lane (Tax Map 17
Lot 025) requesting the Selectmen have an additional utility pole installed behind the
existing utility pole in order to move the wires. The current location of wires is dangerous
since they rub against tree branches and the Sycamore’s garage roof. The Selectmen agreed
to look into having the pole moved. A meeting will be set up in the future with Mr.
Sycamore to work out an agreement once authorization has been given to add a pole.

CORRESPONDENCE:

Invitation to County Government Day at the Grafton County Complex in North Haverhill
on Saturday, May 3.

“The Future of Recording” workshop on Friday, May 23 presented by the New Hampshire
Land Surveyors Association. Selectman Barnard asked Mrs. Corliss to see if Alan Barnard
planned on attending the workshop. If Alan Barnard is going to attend, he could relay the
information to the pertinent Boards.

Notice from the Department of Revenue Administration — 2007 Total Equalized valuation
$292,802,514.

Certificate from Northeast Resource Recovery Association for becoming a voting member
Coalition Communities notice of upcoming amendment at the House on Wednesday, May
7 regarding SB539 education funding costing bill that attempts to hold Donor towns
“harmless” until July 1, 2011 urging the towns affected to contact their representatives
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10:17P.M.  ANY OTHER BUSINESS:

The Selectmen reviewed the weekly activity report from the Highway Department. Mrs.
Corliss showed the monthly reports that are received from the Fire Department. The
Selectmen suggested filing the reports in a notebook so they can be easily accessed for
review.

Mrs. Corliss informed the Board that she received a resignation letter from Elaine Gumpp,
Deputy Assistant. The resignation will be effective once the position is filled. The
Selectmen asked Mrs. Corliss to place an ad in the Record Enterprise.

Mrs. Corliss recommended ordering a Financial Policy book and Knowing the Territory
CD from the Local Government Center as reference books for the Selectmen’s Office. The
Selectmen agreed to the purchase.

Selectman Barnard updated the Board on the Braley Road Bridge project. Mr. Barnard
reported to the Board that Tom Levins of Holden Transportation Engineering will be
sending letters to the Selectmen’s Office for Lee and Polly Alexander and Alan and Anne
Esty to sign off on the easements. Mr. Barnard reported that the Department of
Environmental Services would like four new letters to be sent to the abutters with a better
explanation of the impact.

Selectman Barnard questioned Mrs. Corliss if we have received the MS-5 form from the
Auditors or a copy of the MS-60 form. Mrs. Corliss stated that she had not received the
documents at this time.

Selectman Barnard questioned if the Zoning Ordinance books have been updated. Mrs.
Corliss stated that Ellie Lonske sent a PDF file and requested that an update be sent to Town
Counsel and the Office of Energy and Planning. The Selectmen asked Mrs. Corliss to
contact the Local Government Center to find out whose responsibility it is to update the
zoning ordinance changes once amended.

Selectman Barnard noted that the Board should make notes on the warrant articles that
were approved at the Annual March Meeting to ensure that they are done.

Selectman Barnard stated that he would like to know the status of the pending litigation.

10:00 P.M. MEETING ADJOURNED: John Matthews made the motion to adjourn the meeting, seconded by
Bruce Barnard. The meeting was adjourned at 10:00 p.m.

Respectfully submitted,

Karen Corliss

Administrative Assistant






MINUTES OF HEBRON
BOARD OF SELECTMEN
THURSDAY, MAY 8, 2008

PRESENT: John Dunklee, Bruce Barnard, John Matthews, and Peter Fischer

5:00 P.M.

5:45 P.M.

6:00 P.M.

6:30 P.M.

BEREA ROAD CIASS VI IMPROVEMENT BY PETER FISCHER FOR CAMP BEREA: Peter
Fischer approached the board with a plan to level the apron of Berea Road for safer exit from Berea Road onto
West Shore Road. The selectmen met with him at the town hall and proceeded to Berea Road to inspect what
work will be done. Peter proposed to raise he finished grade up to 10’ (ten ft.) and gently slope it back to the
existing grade of Berea Road 100 (one hundred) plus feet from West Shore Road. He intends to move that
portion of the Berea Road several feet to the South putting it back within the bounds of the roadway. He also
intends to drain the southerly side of the road into a ditch ending at a small brook south of the road. There may
be a problem with the overhead wires, which Peter will have corrected if necessary. The selectmen gave verbal
approval for the plan provided that Berea notify Mike Bogart (abutter) of their plans and get his written approval
for the board and Berea provides the town a conditional easement for drainage maintenance should the road
ever become a Class V road.

ACTION ITEMS:

e The Selectmen nominated Derry Riddle to the Zoning Board of Adjustment as an alternate.
The motion was made by John Matthews, seconded by Bruce Barnard, and voted unanimously in the
affirmative.

e The Selectmen review a letter from Gene Chase stating he had moved his shooting bench out of the
compact zone. The Selectmen discussed the issue and decided to write Mr. Chase a letter stating that
no shooting was allowed in a compact zone and he needed to provide the board with proof he was
shooting completely outside the compact zone.

e John Matthews inquired about having Tim Bates write a letter to Berea regarding its charitable status.

DISCUSSION:

e The Selectmen discussed at length the forming of the Zoning Board of Adjustment with a view to
allowing 5 (five) alternate members. They will await a reply from the Town Clerk as to the review of
the minutes of the special town meeting in October 1972.

e The Selectmen discussed the easements for the Braley Road Bridge and decided to proceed with all
possible speed to get the easements signed.

e Selectman Matthews brought forth a newspaper article regarding redistricting the state legislature. The
purpose to align Hebron with other small towns instead of a large town which restricts Hebron’s
citizen’s representation in the Legislature. He will contact the Town of Canaan for their views as they
are part of an ongoing suit.

MEETING ADJOURNED: Bruce Barnard made the motion to adjourn the meeting, seconded by John
Matthews. The meeting was adjourned at 6:30 p.m.

Respectfully submitted,

John W. Dunklee

Selectman






MINUTES OF HEBRON
BOARD OF SELECTMEN
THURSDAY, MAY 15, 2008

PRESENT: John Dunklee, Bruce Barnard, John Matthews and Administrative Assistant, Karen Corliss

OTHERS PRESENT: Mitch Manseau (resident), Roger Bedard (Highway Supervisor), Dan Merritt (Compliance

7:00 P.M.

7:40 P.M.

8:00 P.M.

Officer)

HUNT ROAD - UPGRADE THE CONDITION: Mitch Manseau approached the Board to
discuss the conditions of Hunt Road (beyond John Black’s property, Tax Map 4 Lot 006) and to
address snowmobile issues. Mr. Manseau relayed Ms. Rockwell’s apologies for not being able to
attend the meeting due to prior commitments. Mr. Manseau questioned the Board as to who has the
authority to allow the snowmobiles to continue utilizing Wade Road as part of the snowmobile trail.
Selectman Barnard stated that the portion of road that is utilized by the snowmobiles is in the Town
of Plymouth. Mr. Manseau informed the Board that he has spoken with Alan Barnard (Hardy
Snowmobile Club member) regarding the misconduct on the trails and that Mr. Barnard had posted
signage regarding loitering. This helped very little. Chairman Dunklee stated that NH Fish and
Game has the enforcing authority over the snowmobile trails. Selectman Barnard suggested that
Mr. Manseau discuss the snowmobile issues further with the snowmobile club president. Mr.
Manseau informed the Board that, during mud season, the all-terrain vehicles had done damage to
the road. Mr. Manseau asked the Board if signage could be posted on the road informing people
that they could be held financially responsible for repairing any damage to the road. Selectman
Barnard questioned Mr. Manseau if he signed release with the Selectmen’s Office, before any
improvements were done to the house, stating that Mr. Manseau understood that he lived on a Class
V Summer Cottage Road and was aware of the responsibility regarding maintenance. Bruce
Barnard made the motion to look into posting signage on any Town Class VI Road and any Class V
Road for financial responsibility, seconded by John Matthews. The vote was unanimous. Roger
Bedard suggested posting a “Dead End” sign to deter recreational vehicles. Mr. Manseau
questioned if the town could widen Hunt Road from the boundary of John Black’s property to the
bottom field of Mr. Manseau’s property and add more ditching along the edges of the road.
Selectman Barnard informed Mr. Manseau that, due to budget constraints, only necessary road
work will be done this year, but a warrant article could be put in for 2009. The Selectmen asked
Roger Bedard to review this section of road and submit an estimate to the Board for addressing the
road concerns discussed tonight. Once the Selectmen have a figure for upgrades to Hunt Road, they
will notify Mr. Manseau. Mr. Manseau thanked the Board for meeting with him tonight.

RECOMMENDED CHANGES TO THE BUILDING PERMIT APPLICATION: Dan Merritt
approached the Board to discuss revisions to the Building Permit Application. Mr. Merritt
explained that the second page of the draft is the explanations of changes to the first page. Mr.
Merritt referred to the Zoning Ordinance page ZN 30 regarding fines and penalties and handed the
Board a draft letter to send to violators before fines and penalties could be assessed. John Dunklee
felt that Chief White should be brought in on the discussion as to properly serving the violators in
order to collect the fines. Bruce Barnard thought that an ordinance needed to be established in order
for the town to receive the funds from the fines. The Selectmen informed Mr. Merritt that they
would review the changes to the permit before adopting them at the Selectmen’s Meeting in June.
Selectman Barnard noted that a space should be on the Building Permit Application for people that
live on a Class VI or Class V Summer Cottage Road accepting responsibility for maintenance to the
road. This document needs to be recorded at Grafton County Registry of Deeds.

HIGHWAY DEPARTMENT UPDATE: Roger Bedard approached the Selectmen to discuss
applying liquid calcium chloride to the dirt roads in order to keep the dust down in the summer
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8:27 P.M.

8:45 P.M.

months. The cost will be $1,880 per mile of road in a fourteen foot wide strip. Mr. Bedard informed
the Board that All States Asphalt would apply the liquid calcium chloride with their equipment. A
discussion was held regarding how this will benefit the Highway Department regarding maintenance
and grading of the heavily traveled dirt roads in town.

Mr. Bedard discussed with the Board sealing cracks in the paved town roads. He informed the
Board of the costs for purchasing a used piece of equipment that will do this vs. renting the
equipment. Selectman Barnard informed the Board that this was done in 2003 when he was
Highway Supervisor. The Selectmen asked Mr. Bedard to look into the rental price as to what is
included in the price.

APPROVAL OF THE MINUTES: The Selectmen reviewed the Selectmen’s Meeting minutes of
May 1, 2008 and made the following amendments: page 1, 7:00 p.m. change “North Shore Road”
to “North Mayhew Turnpike” (and throughout this section of discussion), page 1 fifth sentence
under 7:00 p.m. — change “current zoning regulations” to “current subdivision regulations”; page 1
add “Class VI” after road 7:27 P.M. - IMPROVEMENTS TO BEREA ROAD; page 2 last sentence
in the first paragraph — add “Select” before “Board’ for including the Conservation...; page 2 third
bullet under Action Items — change Deputy Tax Collector’s pay to $12.00 not $11.00; page 2 under
Emergency Preparedness Presentation fourth sentence — change “is” to “are” after Mr. Silverberg
and Mr. Richardson. John Matthews made the motion to approve the Selectmen’s Meeting minutes

of May 1, 2008 as amended, seconded by Bruce Barnard. The vote was unanimous.

The Selectmen reviewed the Selectmen’s Meeting minutes of May 8, 2008 and made the following
amendments: page 1 first paragraph fourth sentence — insert “existing” in front of “bounds of the
roadway” and page 1 first paragraph third sentence — change “Peter proposed to raise he” to “Peter
proposed to raise the”. Bruce Barnard made the motion to approve the Selectmen’s Meeting
minutes of May 8, 2008 as amended, seconded by John Matthews. The vote was unanimous.

ACTION ITEMS:

e The Selectmen signed the accounting manifest.

e The Selectmen reviewed the one bid received, from Don Merrill, for mowing the common
and other town properties. Selectman Barnard questioned the specifications listed in the
ad for the bids. Chairman Dunklee stated that the ad was for mowing of the town common
and Public Safety Building. Selectman Barnard questioned if the Town Cemeteries were
included in the bid. Chairman Dunklee replied that Ron Collins (Cemetery Trustee) is
working with the Merrill’s on the mowing of the cemeteries. Selectman Barnard explained
to Chairman Dunklee that the cemetery mowing falls under the Selectmen. The Cemetery
Trustees advise the Selectmen as to how much of the cemetery funds to remove each from
the Cemetery Trusts. The Selectmen reviewed the bid and needed clarification on a couple
of the items. Chairman Dunklee informed the Board that he would meet with Don Merrill,
address the issues and inform Mr. Merrill that the mowing job has been awarded to him.

e The Selectmen reviewed the Hillside Condominium Easement Deed for maintenance or
repairs to the dry hydrant. The Selectmen approved the document for recording.

e The Selectmen signed the Notice of Intent to Cut for Lawrence Kill for timber harvesting on
Valley View Road and Kill Mountain Road (Tax Map 18 Lot 030) and the Notice of Intent
to Cut for Lisa Egan for timber harvesting on George Road (Tax Map 1 Lot 013.007).

e The Selectmen reviewed the Quitclaim Deed from W.E. Kirk Phelps Revocable Trust of
April 6, 2000 to the Town of Hebron for Wade Hill Cemetery. John Matthews made the
motion to approve the deed from W.E. Kirk Phelps Revocable Trust of April 6, 2006 to the
Town of Hebron for the Wade Hill Cemetery and proceed with the signing and recording of
the deed, seconded by Bruce Barnard. The vote was unanimous.
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e The Selectmen reviewed the letter from the Historical Society offering the Town all of the
artifacts, publications and other historical items pertaining to the history of Hebron with
conditions. The Selectmen agreed to allow the Historical Society build the room in the Old
Fire Station for the contents to be stored and to have access to the collection. The
Selectmen did not agree to allow the Historical Society and Heritage Commission to jointly
manage the collection. The Selectmen would like to decide who will manage the collection
with assistance from the Heritage Commission and the Historical Society. Selectman
Barnard recommended discussing the wording with Attorney Bates regarding the
management of the collection.

e The Selectmen reviewed the zoning map of the Town of Hebron prepared by Lakes Region
Planning Commission. Selectman Barnard requested that the map be forwarded to him
via e-mail so that he could make the necessary changes.

o The Selectmen reviewed the letter to Peter Fischer (contractor) regarding the upgrades to
Berea Road (Class VI Road). Selectman Barnard noted that the request for a copy of a
map with the changes to Berea Road needs to be added to the letter along with other items
discussed at the meeting that was held on May 8§, 2008.

e Mors. Corliss informed the Board that she was approached by Martha Twombly
(Conservation Commission Chairperson) regarding the Land Use Boards purchasing the
copier in the Selectmen’s Office if a new copier is going to be purchased for the
Selectmen’s Office. Mrs. Corliss reported that the prior Chairman of Selectmen, Dick
Cowern, felt that a new copier would be better utilized by the Selectmen’s Office due to the
daily use of the copier. The Selectmen agreed with the idea of the new copier in the
Selectmen’s Office, but unfortunately the copier was not budgeted this year and
recommended the purchase for 2009.

9:37 P.M. CORRESPONDENCE:

o Invitation to the Select Board members from the Lakes Region Planning Commission to the
next watershed master plan Steering Committee meeting on June 16 at the Pleasant View
Bed and Breakfast in Bristol. Selectman Barnard stated that he would attend this meeting.

o Mrs. Corliss informed the Board that legal correspondence has come in regarding two
pending cases. The Selectmen asked that this information be filed for them to review at their
own leisure.

e Invitation to TD Banknorth Cash Management Fraud Seminar on June 13 at the Event
Center at C.R. Sparks in Bedford.

o The Selectmen reviewed the bill from Mike Ethier Excavating & Blasting for plowing a
portion of Cooper Road this past winter. Chairman Dunklee noted that Mr. Ethier was not
hired by the town as a contracted snow plower nor did he submit a Certificate of Insurance.
The Selectmen discussed the future of this portion of road and if there was ever going to be
the possibility that this road would be discontinued by the Town. Bruce Barnard made the
motion to authorize Chairman Dunklee to sign the letter to Mr. Ethier regarding the
legitimacy of the bill, seconded by John Matthews. This bill will not be paid. The vote was
unanimous.

o The Selectmen reviewed a copy of the letter from Jesse Bushaw, LPF Timber Tax Appraiser
for the State of NH Department of Revenue Administration to Michael Ethier regarding
filing a Report of Cut for the 2007-2008 tax year. The Selectmen will send a letter to Mr.
Ethier reiterating this request.

e Invitation from CADY (Communities for Alcohol and Drug-Free Youth) to a Prevention
Summit on May 20, 2008

e Invitation to Lakes Region Planning Commission — informal discussion on impact fees on
June 12, 2008. The Selectmen requested that this be forwarded to the Planning Board.

e Hebron Historic District Commission Meeting and Hearing on May 19, 2008
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o Mors. Corliss asked the Board if everyone is receiving the Coalition Communities
correspondence. The Board stated that they received the correspondence by e-mail.

o Selectman Barnard questioned if the easement has been signed for the Hardy’s (5 School
Street, Tax Map 17 Lot 019) well. A warrant article was passed at the March 11, 2008
Annual Meeting. The Selectmen will discuss this further with Tim Bates.

e Mrs. Corliss informed the Board that the Grafton County Commissioners proposed 2009
budget is available for review.

o Selectman Barnard reported to the Board on the road issue at the junction of Valley View
Road and Kill Mountain Road. Selectman Barnard reported that when the rainwater runs
in the ditches of both roads and meets at their intersection the water washes out the edge of
the road along the pavement. If a culvert were placed in this area the water would drain to
the brook. Selectman Barnard informed the Board that he spoke to Larry Kill (developer)
regarding this matter and suggested installing a culvert at the intersection of Kill Mountain
Road and Valley View Road that would go under Lot 9 in Hebron Country Estates Phase I,
but Mr. Kill needs to make his own decision regarding this matter.

e Mrs. Corliss asked the Board if all of them had seen the package mailed to the Selectmen’s
Office from Holden Transportation Engineering regarding the Braley Road Bridge
project. The Board stated that they had reviewed the package.

e Mrs. Corliss informed the Board that a couple of representatives from Municipal Resources
Inc. will be conducting an Internal Controls Audit with the department heads and the
Board on Monday, May 19, 2008. This is a requirement of the Town of Hebron since their
property liability insurance and worker’s compensation is part of the Trim Plan through the
Local Government Center.

10:05P.M.  ANY OTHER BUSINESS:

e Selectman Barnard questioned the status of the water line easement with the Hebron
Union Congregational Church. Mrs. Corliss replied that Reverend Fischer has a copy of
the easement and has not contacted the Selectmen’s Office. Chairman Dunklee will pursue
this matter further.

e Mrs. Corliss informed the Board that all property changes that happened as of April 1,
2008 have been entered into the assessing program and the tax warrant is ready to be printed.
Selectman Barnard noted that when a boundary line adjustment is made between abutting
properties with different owners and is approved by the Planning Board it does not mean
that the change should be made to the tax map or the assessment records. Mr. Barnard
stated that the change should only be made once a deed has been recorded. Mr. Barnard
also mentioned that thirteen lots in Hebron Country Estates Phase III are not approved for
sale and the assessment should reflect this. Mrs. Corliss questioned if the plan reflected this
as she did not recall this notation on the plan. Selectman Barnard informed Mrs. Corliss that
it is stated on the plan, but to send an e-mail to remind him to review the document again.

e Chairman Dunklee informed the Board that the Zoning Board of Adjustment Chairman,
Peter Carey, requested that two new alternate members be appointed before the ZBA
before the meeting on Tuesday, May 20, 2008 in order to have a quorum. Mr. Carey had
informed Chairman Dunklee that the attorney recommended to Mr. Carey some of the
members needed to step down from the Limited Properties meetings since they signed the
petition that went around Hebron about the property subdivision. Chairman Dunklee
reported that Chairman Carey recommended Bill Lucarelli and John Brunderman be
appointed as alternates to the ZBA. Selectman Barnard stated that the Chairman of the
Board cannot make someone step down from the Board; they have to make this decision on
their own. The Selectmen discussed how the ZBA was originally set up regarding the
number of members and the number of alternate members. Selectman Matthews felt that a
couple of members could resign from the Board in order to appoint people that can serve on
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10:30 P.M.

4:00 P.M.

4:33 P.M.

the Board for this case. This would be necessary if the ZBA is made up of five regular
members and three alternate members. Chairman Dunklee informed the Board that Mrs.
Corliss has asked the Town Clerk for a copy of the Special Meeting Minutes of October 1972
where the Zoning Board of Adjustment was established. The meeting minutes will reflect
how the Board was set up regarding the number of members. Selectman Barnard
recommended continuing the meeting until 4:00 p.m. on Monday, May 19.

MEETING CONTINUED: Selectman Barnard made the motion to continue the meeting at 4:00
p.m. on Monday, May 19, 2008, seconded by John Matthews. The vote was unanimous.

MEETING RECONVENED: At 4:00 p.m. Chairman Dunklee continued the Selectmen’s Meeting
from Thursday, May 15, 2008.

ESTABLISH THE NUMBER OF MEMBERS ON THE ZONING BOARD OF
ADJUSTMENT: Chairman Dunklee informed the Board that he obtained a copy of the Special
Meeting minutes of October 1972 from the Town Clerk. The warrant article does not establish the
number of alternate members on the Zoning Board of Adjustment. Chairman Dunklee relayed to
the Board that pursuant to RSA 673:6 Appointment, Number and Terms of Alternate Members, the
Zoning Board of Adjustment and the Planning Board can have up to five alternate members.
Selectman Matthews made the motion to increase the number of alternate members to five on the
Planning Board and the Zoning Board of Adjustment, seconded by Selectman Barnard. The vote
was unanimous. Chairman Dunklee reminded the Board that Peter Carey submitted two names to
be nominated as alternate members of the Zoning Board of Adjustment and they were John
Brunderman and Bill Lucarelli. Selectman Barnard stated that the Board does not always have to
nominate the people as recommended from the other Boards and Commissions. Selectman Barnard
recommended to the Selectmen appointing Leslie Mills to the Zoning Board of Adjustment.
Selectman Barnard felt that Mr. Mills would bring a lot to the ZBA since he has a background as a
surveyor and is very familiar with reading plans. Selectman Barnard also submitted a list of names
as potential members. The names are Ken Ivester, Kelly Braconier and Henry Lynch. John
Matthews made the motion to appoint John Brunderman as an alternate member to the Zoning
Board of Adjustment until 2009, seconded by Bruce Barnard. The vote was unanimous. The
Selectmen discussed Leslie Mills’ interest in becoming a member on the Zoning Board of
Adjustment. Selectman Barnard informed the Board that Mr. Mills is interested in serving on the
ZBA due to the legal aspect of the Board. Selectman Barnard called Mr. Mills on the phone and
discussed his interest in becoming a ZBA Member. Chairman Dunklee spoke to Mr. Mills on the
phone and asked if he recalls signing the petition regarding Limited Editions Properties. Selectman
Barnard relayed to the Board that Mr. Mills is willing to become a ZBA member. Chairman
Dunklee relayed that Mr. Mills did not recall signing the petition. Bruce Barnard made the motion
to appoint Les Mills as a Zoning Board of Adjustment Alternate. With no second to the motion, the
motion failed. John Matthews made the motion to appoint Bill Lucarelli as a Zoning Board of
Adjustment alternate member until 2010, seconded by Bruce Barnard. The vote was unanimous.
Selectman Barnard called Les Mills on the phone and informed Mr. Mills that his name will be kept
on file for the Planning Board and Zoning Board of Adjustment for future vacancies.

FISH AND GAME OHRYV GRANT: Mrs. Corliss informed the Board that Chief William White
(Police Chief) is applying for the OHRV Grant through the State of NH Fish and Game
Department. Selectman Barnard stated that he would like more information as to the purpose of the
grant. Selectman Barnard is concerned that all-terrain vehicles would be more apt to travel down
snowmobile trails if there are already tracks on the trail. Selectman Barnard called Alan Barnard
(Hardy Snowmobile Club member) by phone regarding ATV use on snowmobile trails. Selectman
Barnard informed the Board that Alan Barnard would fax the information pertaining to ATV’s to
the Selectmen’s Office. Selectman Matthews informed the Board that this has been approved in
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4:45 P.M.

4:55 P.M.

5:07 P.M.

2005 and 2006. Chairman Dunklee suggested signing the document authorizing Chief White to
enter into the agreement with NH Fish and Game, but Selectman Dunklee requested to meet with
Chief White to discuss this issue further. The Selectmen signed authorization letter to NH Fish and
Game.

HEBRON-BRIDGEWATER REFUSE DISTRICT STICKERS: Chairman Dunklee informed the
Board that the Town of Bridgewater Commissioners to the Hebron-Bridgewater Refuse District
would like to start utilizing vehicle stickers again for taxpayers. The Selectmen felt that this should
be discussed at the next district meeting.

CAMP BEREA, INC. TAX EXEMPT STATUS: Chairman Dunklee relayed the question
regarding the tax status of Camp Berea, Inc. to Attorney Bates for direction as how to pursue with
the 2008 tax year. Chairman Dunklee agreed with the Tax Collector and Mrs. Corliss’ decision to
leave Camp Berea, Inc. exempt until there was an official ruling from the Board when processing the
2008 Tax Warrant. The Selectmen felt they made a good decision. Chairman Dunklee relayed the
e-mail from Attorney Bates regarding making Camp Berea, Inc.’s properties taxable. In Attorney
Bates e-mail he suggested doing a Supplemental Warrant, requesting a BTLA A-9 (due April 15),
and an updated BTLA A-12 with more current financial records. The Selectmen discussed how to
proceed with this matter since the BTLA A-9 form was not submitted this year. This form is
required on an annual base in order to apply for tax exempt status. John Matthews made the
motion to deny Camp Berea, Inc. their tax exempt status for 2008, to request that Camp Berea
submit a BTLA A-9 form that was due by April 15 and to pursue the issue of Camp Berea’s future
eligibility to qualify for the tax exempt status under Charitable Organization, seconded by Bruce
Barnard. The vote was unanimous.

MEETING ADJOURNED: John Matthews made the motion to adjourn the meeting at 5:07 p.m.,
seconded by Bruce Barnard. The vote was unanimous. The meeting was adjourned at 5:07 p.m. on
Monday, May 19, 2008.

Respectfully submitted,

Karen Corliss

Administrative Assistant






MINUTES OF HEBRON
BOARD OF SELECTMEN
THURSDAY, JUNE 5, 2008

PRESENT: John Dunklee, Bruce Barnard, John Matthews and Administrative Assistant, Karen Corliss

OTHERS PRESENT: Jinny Barnard (Beach Committee Chairman), Paul White (Beach Committee Member),

7:00 P.M.

7:37 P.M.

Roger Bedard (Highway Supervisor), Bill White (Police Chief), Dan Merritt (Compliance Officer),
Mark Braley (resident)

BEACH COMMITTEE — TRESPASSING SIGN: Jinny Barnard and Paul White approached the
Selectmen to discuss a “Trespassing Sign” for the Hebron Memorial Beach. Mrs. Barnard informed
the Board that this matter had been discussed with Sergeant Austin. Sergeant Austin prepared the
wording for the sign to ensure that the sign included the necessary information in order to enforce
the trespassing of people that do not belong on the property. Mrs. Barnard informed the Board that,
in a previous discussion, John Dunklee mentioned closing the parking lot from November 1* until
April 1¥. The current Hebron Memorial Beach Ordinance does not include this wording. Mrs.
Barnard informed the Board the reason the Beach Commuittee felt this sign was necessary is due to
the vandalism over the winter by ice fisherman. Chairman Dunklee informed the Board that he had
spoken to Roger Bedard regarding closing off the road during the winter months with a jersey
barrier. The Selectmen discussed where this barrier could actually be placed so that the property
owners could still access their property. Mrs. Barnard informed the Selectman that the Beach
Committee had obtained verbal permission from Andy McLane (Grey Rocks Trust, Tax Map 17A
Lot 001) and Tom Speranza (Speranza Family Realty Trust, Tax Map 17A Lot 013) last year. The
Selectmen felt that, if a barrier were to be placed blocking access to the Hebron Memorial Beach
parking lot, written permission should be placed on file. The Selectmen decided to place jersey
barriers after the entrance to Journey’s End (rear boundary of Mark and Sheryl Parmenter (Tax Map
17A Lot 007) and Newfound Lake Marina (Tax Map 17A Lot 005.001).

Jinny Barnard reported to the Board that the Beach Committee has received only one applicant for
the Beach Attendant position. The Selectmen and Chief of Police advised obtaining a background
check as is now done with all new hires for the Town of Hebron. Mrs. Barnard questioned if this
person should be selling beach permits. The Selectmen advised that this should not be done as the
attendant would need to have change available. Mrs. Barnard state that the Beach Committee felt
that the person would work from 10:00 a.m. until 3:00 p.m. on Saturdays and Sundays for July and
August and on holidays (Fourth of July). The Beach Committee would review the applicants and
make a recommendation to the Selectmen for hiring.

HIGHWAY DEPARTMENT UPDATES: Roger Bedard approached the Selectmen to bring them
up to date on pending Highway Department issues.

1. Merrill Road — A complaint has been received by Roger Bedard from Albert Morel of 17
Merrill Road (Tax Map 7 Lot 012) regarding a culvert that was placed on Merrill Road
before the paving was done on the road. Mr. Bedard spoke to Selectman Barnard about the
complaint; both agreed that the culvert was installed, as directed, by Robert Kline (engineer).
Mr. Kline had met with Roger Bedard and Bruce Barnard before the road was paved and
decided at that time how the ditching should be placed. Mr. Morel was at this meeting. The
Selectmen agreed that this issue has been addressed.

2. Roger Bedard informed the Board that a quote for sealing the cracks on all paved roads has
come in from Batchelder & Sons, LLC that totals $21,500. There are not enough funds in






8:17 P.M.

8:22 P.M.

the 2008 Highway Department Budget to cover this project. Bruce Barnard recommended
budgeting for this project in 2009.

3. Roger Bedard informed the Board that John Dunklee and he reviewed the stone wall on
Hilda Greene’s property at 38 Butternut Ridge Road (Tax Map 1 Lot BR.009) and the dirt
berms at Bob Barry’s property 35 Butternut Ridge Road (Tax Map 1 Lot BR.007). Alan
Barnard (surveyor) has marked a spot in the cul-de-sac as a point to measure the town’s
right-of-way for maintaining the road. Mr. Bedard informed the Selectmen that a letter
needs to be sent to Mrs. Greene asking her to remove the stone wall from the town’s right-of-
way and that a letter also be sent to Mr. Barry asking him to remove both dirt berms as they
are both in the right-of-way.

4. Roger Bedard informed the Selectmen that he reviewed Cilley Brook Lane since the town
voted to take over the road once it has been through a freeze thaw cycle. Mr. Bedard noted
that a couple of places along the edge of the road need to be repaired due to washing and
that there are several cracks in the pavement that need to be repaired before the road should
be taken over by the town. Mr. Bedard recommended that the developer incur the costs of
the street sign. This expense would be covered by the town once ownership of the road is
taken.

5. Roger Bedard felt that the town should now start reviewing the rates for plowing private
driveways due to the fact that the fuel costs have increased significantly since the 2007-2008
snow plow season. Mark Braley (contracted plower) informed the Board that he needs to
know what the town is willing to pay the contracted plowers so that Mr. Braley can plan
work for his business during the winter months. Selectman Barnard felt that property
owners whose driveways are plowed by the town should be notified that it is the owner’
responsibilities to sand their driveways. This sanding policy needs to be in effect in order to
reduce the number of times needed for the plowers to do each driveway and also for the
safety of the plowers themselves. Selectman Matthews suggested that Mr. Bedard come up
with a proposal for paying the contracted snow plowers now and the rates would be adjusted
accordingly during the season.

6. Selectman Barnard discussed with Mr. Bedard scheduling Country Lane for paving as voted
at the March 2008 Annual Meeting.

APPROVAL OF THE MINUTES: The Selectmen reviewed the Selectmen’s Meeting minutes of
May 15, 2008. John Matthews made the motion to approve the Selectmen’s Meeting minutes of
May 15, 2008 as presented, seconded by Bruce Barnard. The vote was unanimous.

ACTION ITEMS:

o The Selectmen signed the accounting manifest.

e Dan Merritt approached the Selectmen to review the changes to the Building Permit
Application. The Selectmen reviewed the application. Selectman Barnard suggested adding
slopes to the building permit to address the 25% steep slope on lots. A discussion was held
regarding how Dan Merritt could accurately determine the slope grade. Selectman Barnard
suggested purchasing a clinometer. Bruce Barnard made the motion to purchase a
clinometer for Dan Merritt, seconded by John Matthews. The vote was unanimous. Mr.
Merritt informed the Board that the directions for the Building Permit application will
include properly posting the lot with the Map/ Lot number. Mr. Merritt explained to the
Board that, in new subdivisions, it is not always clear as to the location of the lot and the
boundaries. John Matthews made the motion to adopt the updated building permit
application as printed, seconded by Bruce Barnard. The vote was unanimous. Mr. Merritt
informed the Board that he will be meeting with Martha Twombly (Conservation
Commission Chair) to obtain clarification on the wetland areas outlined in the Wetlands
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Protection Overlay District. Selectman Barnard stated that the designated brooks will be
placed on the tax maps this year.

Dan Merritt reported to the Board that the travel trailer at the Egan property located at 408
George Road (Tax Map 1 Lot 013.007) is hooked into the septic system for the house.
Selectman Barnard stated that the lot is only approved for one dwelling and that, since the
travel trailer is still hooked into the septic system, the travel trailer is considered another
dwelling. The Selectmen will send a letter to Mrs. Egan requesting that the travel trailer be
disconnected from the septic system. Mr. Merritt will review the original building permit
application for wording regarding the use of the travel trailer.

8:46 P.M. ACTION ITEMS:

The Selectmen signed four Gathering Permits for Meadow Winds Bed and Breakfast for
wedding receptions throughout the summer months.

The Selectmen signed the Forest Fire Report/bill for the forest fire that was in Alton, NH
that Hebron firefighters reported to via the mutual aid program.

The Selectmen signed the Notice of Intent to Cut form for John Black for timber harvesting
at 35 Hunt Road (Tax Map 4 Lot 006).

8:57 P.M. DISCUSSION:

Selectman Barnard reported to the Board on the meeting with Jack Sheehan (abutter to the
Braley Road Bridge) to address Mr. Sheehan’s concerns with the projected road profile and
the Flood Plain of the designation of the property. Selectman Barnard informed the Board
that Mr. Sheehan will sign the letter for the easement needed for moving forward with
replacing the bridge. Selectman Barnard updated the Board on the information that Tom
Levins of Holden Transportation Engineering still needs to provide Jocelyn Degler
(Department of Environmental Services — Wetlands Bureau) so the Wetlands Permit can be
approved. The Selectmen reviewed the letter from Lee and Polly Alexander regarding their
concerns with the Braley Road Bridge replacement project. The Selectmen agreed to meet
with Lee and Polly Alexander to discuss their concerns with the project on Monday, June 9,
2008 in the afternoon at their property at 6 Braley Road (Tax Map 17 Lot030).

Selectman Barnard reported to the Board on the meeting with David Jaques, Larry Kill
and Alan Barnard (surveyor) for the George Road relocation project. Selectman Barnard
reviewed with the Board changes to the relocation of the road and the necessary easements
that will be required.

Chairman Dunklee informed the Board that two quotes were received for removing two
trees at Hugh and Nancy Sycamore’s property at 14 Church Lane (Tax Map 17 Lot 025) in
order to relocate the utility wires for the Tax Collector, Town Clerk and Library building.
The quotes were from Out on a Limb at $1,125 and from Top Notch at $1,500. Chairman
Dunklee reported that Public Service of New Hampshire will do the work at no cost to the
Town. Chairman Dunklee stated that we will need an easement from the Sycamore’s to do
maintenance on the property for the utility lines. Bruce Barnard made the motion to hire
Out On A Limb to remove the two trees on the Sycamore property in order to relocate the
utility wires for the Memorial Hall per the estimate submitted, seconded by John Dunklee.
The vote was unanimous. The Selectmen asked Mrs. Corliss to contact Top Notch and
thank them for submitting a quote.

Mrs. Corliss informed the Board that Attorney Walter Mitchell of Mitchell and Bates
contacted the Selectmen’s Office. Attorney Mitchell suggested scheduling a meeting with
the Selectmen since Attorney Tim Bates is retiring in June. Attorney Mitchell felt that, since
the Town has a number of pending legal cases, the Selectmen might like to meet with the
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attorneys that now will be handling the cases. Selectmen Barnard asked Mrs. Corliss to
contact Anne Dow, Administrative Assistant for the Town of Rumney, to see if the Town of
Rumney is pleased with its newly hired attorney. The Selectmen will review other attorney
names for possible hire at a later date.

John Dunklee signed the signature card for Ron West, Treasurer, in order to change the
name of a bond account.

o The Selectmen signed the Tax Anticipation Note with Northway Bank.

9:50 P.M. CORRESPONDENCE:

Notice of Hearings for the Zoning Board of Adjustment on June 10, 2008 and on June 12,
2008 at 7:00 p.m. in the upstairs meeting room of the Land Use Building.

Notice from Caring Community Network of the Twin Rivers informing everyone that
Governor John Lynch has proclaimed June 1* through June 7" Walk NH Week to promote
walking and help keep New Hampshire residents on a healthy path.

Mrs. Corliss asked the Board if they reviewed the information from Ron Ward, Executive
Director of Camp Berea Inc. regarding the BTLA-A-9 List of Real Estate and Personal
Property on which Exemption is Claimed. The Selectmen will send a letter to Ron Ward,
Executive Director, inviting Mr. Ward to meet with the Selectmen at their June 19, 2008
Selectmen’s Meeting to discuss this matter further.

Mrs. Corliss informed the Board that Greg Colby of Plodzik and Sanderson has e-mailed the
MS-5 Form. Selectmen Barnard asked Mrs. Corliss to e-mail the copy to him.

Chairman Dunklee and John Matthews will be attending the court hearing at the Superior
Court for Limited Editions Properties vs. Town of Hebron in Concord, NH on Thursday,
June 12 at 10:00 a.m.

10:04 P.M. MEETING ADJOURNED: John Matthews made the motion to adjourn the meeting at 10:04

p.m., seconded by Bruce Barnard. The vote was unanimous.

Respectfully submitted,

Karen Corliss

Administrative Assistant






MINUTES OF HEBRON
BOARD OF SELECTMEN
THURSDAY, JUNE 19, 2008

PRESENT: John Dunklee, Bruce Barnard, John Matthews and Administrative Assistant, Karen Corliss

OTHERS PRESENT: Ann Connolly (Camp Onaway Director), Bill Lucarelli (Camp Onaway Trustee), Bob

6:55 P.M.

7:00 P.M.

7:10 P.M.

7:15 P.M.

7:25 P.M.

Bengtson (Camp Mowglis President), Roger Bedard (Highway Supervisor), Ron Ward (Director of
Camp Berea), Roy McCandless (attorney for Camp Berea), Judith Whitelaw, Laura Spector and
Walter Mitchell (Attorneys of Mitchell & Bates)

CAMP ONAWAY P.I.L.O.T. PROGRAM: Ann Connolly and Bill Lucarelli approached the
Selectmen to review the three year PILOT agreement with the Town. Chairman Dunklee informed
Ms. Connolly and Mr. Lucarelli that the Selectmen are meeting with the camps that are enrolled in
the program. Selectman Matthews reviewed the formula used for calculating the payment for each
of the camps with Ms. Connolly and Mr. Lucarelli. The formula is: the municipal tax rate
multiplied by the total camp assessed valuation divided by 1,000 then subtract about 10% which
equals the amount used for the payment in the program. Camp Onaway’s payment for 2008, 2009
and 2010 will be $10,000 each year. The Selectmen did not increase the figure for this agreement.
Ms. Connolly and Mr. Lucarelli were pleased with the figure and will sign the necessary document
once it has been prepared. The Selectmen thanked them for taking the time to meet with them.

GATHERING PERMITS: The Selectmen signed a Gathering Permit for David Sargent of 195
Groton Road and a Gathering Permit for Stephen and Carol Gunn to hold a wedding at Sleepy
Hollow Association Beach.

BEACH ATTENDANT POSITION: The Selectmen reviewed the recommendation for the Beach
Attendant position as submitted by the Beach Committee. Bruce Barnard made the motion to
approve the recommendation from the Beach Committee to hire David Gempka for the 2008
Season, subject to background check, seconded by John Matthews. The vote was unanimous.

ISSUANCE OF BEACH PERMITS: Mrs. Corliss asked the Board for clarification on issuing
beach permits. Selectman Barnard explained that, per the Beach Ordinance, taxpayers and residents
are entitled to a beach permit (one per property). Selectman Barnard gave examples:

1. If a family owns two separate parcels of land; they may purchase two beach permits
because if they sold the parcel the new owners are entitled to a beach permit.

2. If someone owns a house that does not live in town, but rents the house; the renter (if a
registered voter) is entitled to the beach permit. The owner is not since it is a commercial
business.

CAMP MOWGLIS P.I.L.O.T. PROGRAM: Bob Bengtson approached the Selectmen to discuss
the renewal of the P.I.L.O.T. Program. Selectman Matthews reviewed the formula used for
calculating the payment. As a result, the Selectmen ended up reducing Camp Mowglis’ payment by
$2,000 in order to keep the payment proportional with the other camps. Camp Mowglis’ payment
will be $8,000 a year for three years. Mr. Bengtson informed the Board that the Treasurer, Perry
Smith would need to sign any necessary paperwork for the program. The Board thanked Mr.
Bengtson for meeting with them.

CAMP BEREA-FOLLOW-UP SUBMISSION OF THE BTLA-A9: Ron Ward and Attorney Roy
McCandless approached the Selectmen to discuss the letter from the Selectmen regarding the
untimely filing of the BTLA-A9 form. Chairman Dunklee informed Mr. Ward and Attorney
McCandless that the Selectmen have determined that Camp Berea is no longer considered a
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7:40 P.M.

7:43 P.M.

9:00 P.M.

9:15 P.M.

9:35 P.M.

charitable organization. Since the BTLA A-9 form was not submitted for 2006 or 2007; the
Selectmen have denied the exempt status for Camp Berea, Inc for 2008. Chairman Dunklee stated
that the Board has no intention of returning the exempt status to Camp Berea Inc. in the future.
Selectman Matthews informed Mr. Ward and Attorney McCandless that the Board feels that the
camp has expanded significantly and operates more as a business than the purpose for which it was
originally organized. Attorney McCandless informed the Board that the purpose of the camp is to
promote religion and that in order to qualify under the charitable status it is based on usage not
necessarily the income. Selectman Barnard stated that the Board will continue to review this matter,
but the taxpayer does have the right to request an abatement on the Board’s decision. Selectman
Matthews relayed to Mr. Ward and Attorney McCandless that the Selectmen are open to discuss
engaging in a P.I.L.O.T. program with Camp Berea Inc. Selectman Matthews calculated out the
payment for Camp Berea, Inc. to be $19,000 each year for three years. The Board thanked Attorney
McCandless and Mr. Ward for taking the time to meet with them.

APPROVAL OF THE MINUTES: The Selectmen reviewed the Selectmen’s Meeting minutes of
June 5, 2008. The following amendments were made: page 1, second paragraph change “Mrs.
Barnard state” to “Mrs. Barnard stated” and page 1, first paragraph change” The Selectmen decided
to place jersey” to “The Selectmen discussed the best location for the jersey”. The Selectmen will
continue reviewing the minutes later in the meeting.

MEET AND GREET WITH ATTORNEYS: Judith “Jay” Whitelaw, Laura Spector and Walter
Mitchell approached the Selectmen to personally introduce them. Attorney Mitchell informed the
Selectmen that Ms. Whitelaw, Ms. Spector and he wanted to personally meet with the Board since
the Board has dealt mostly in the past with Tim Bates, who is retiring soon. The Selectmen briefly
discussed the pending legal cases with each attorney that will take over the case. The Selectmen
requested that the attorneys only discuss legal matters with the Chairman or Vice-Chairman of each
Board. Attorney Mitchell requested the Selectmen send the policy in writing to their office to place
on file.

APPROVAL OF THE MINUTES: The Selectmen continued to review the Selectmen’s Meeting
minutes of June 5, 2008. The Selectmen recommended removing the last sentence on page two
under Item 4 and on page four under Correspondence last item change “Superior” to “Supreme”.
Bruce Barnard made the motion to approve the Selectmen’s Meeting minutes of June 5, 2008 as
amended, seconded by John Matthews. The vote was unanimous.

ACTION ITEMS:

o The Selectmen reviewed the Notice of Intent to Cut form for T.R. Dillon Logging for
timber harvesting on Tax Map 23 Lot 001. The logging access is in the Town of Groton.
Mrs. Corliss informed the Board that a bond is required since T. R. Dillon Logging do not
own property in Hebron. The Selectmen asked Mrs. Corliss to contact the State of NH
Department of Revenue Administration regarding type of bond that should be posted.

o The Selectmen reviewed and adopted the new employment application

e The Selectmen reviewed the changes made to the waterline easement that the Union
Congregational Church is giving to the Town of Hebron. The Selectmen agreed to record
the revised easement at Grafton County Registry of Deeds.

o The Selectmen signed the Letter of Commitment with Lakes Regional Planning
Commission for the Household Hazardous Waste Day that will be held on August 2, 2008.

CORRESPONDENCE:
e Chairman Dunklee relayed to the Board the response to Martha Twombly, Chairman of
the Conservation Commission, regarding using a personal chainsaw on the town
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property. The Selectmen agreed that safety equipment should be used by Mrs. Twombly as
required by OSHA (Occupational Safety and Health Administration).

The Selectmen reviewed the final draft of the revised Building Permit Application. The
Selectmen made several grammatical changes to the Building Permit Application. John
Matthews made the motion to accept the Residential Building Permit Application as
amended, seconded by Bruce Barnard. The vote was unanimous.

The Selectmen reviewed the letter from Donna Esty (owner of Cockermouth Calligraphy
and Design) regarding ownership of the stone in front the door of 184 Groton Road
(property owned by the Town of Hebron)(Tax Map 17 Lot 011). The Selectmen asked Mrs.
Corliss to draft a letter to Ms. Esty regarding the use of the stone and that in the future other
arrangements can be made to move it to her property.

The Selectmen reviewed the bill for 2008-2009 fiscal year for the Newfound Area School
District.

The Circle Program is holding a “Houses with a View” house tour in Hebron and
Bridgewater on July 12, 2009 from 11:00 a.m. to 3:00 p.m.

9:45 P.M. ANY OTHER BUSINESS:

Chairman Dunklee looked to the Board for permission to work with Attorney Luke Glavey
on obtaining an easement to maintain the town buildings and utility lines from Hugh and
Nancy Sycamore at 14 Church Lane (Tax Map 17 Lot 025). Bruce Barnard made the
motion to authorize Chairman Dunklee to obtain an easement for maintenance of buildings
and utilities from Hugh and Nancy Sycamore, seconded by John Matthews. The vote was
unanimous.

Selectman Barnard updated the Board on the Braley Road Bridge project. Selectman
Matthews noted that on the latest set of maps from Holden Transportation Engineering the
front needs to read ”Braley Road” not “Palmer Drive”. The Selectmen approved the letter
to Tom Levins of Holden Transportation Engineering regarding the meeting with Lee
Alexander (resident of 6 Braley Road (Tax Map 17 Lot 030) that outlines the requests made
by Mr. Alexander in reference to steps for a walking path and the trees along the river bank
that should not be disturbed during the construction of the bridge.

Selectman Barnard mentioned to the Board to take time to review the Town of Holderness
and the Town of New Hampton websites because you can access their tax maps and
property assessments on their website. Selectman Barnard felt the Selectmen should look
into the costs for offering this service on our website to the public and plan on putting in a
warrant article for 2009.

10:07 P.M. MEETING ADJOURNED: John Matthews made the motion to adjourn the meeting at 10:07

p.m., seconded by Bruce Barnard. The vote was unanimous.

Respectfully submitted,

Karen Corliss

Administrative Assistant






MINUTES OF HEBRON
BOARD OF SELECTMEN
THURSDAY, JUNE 25, 2008

PRESENT: John Dunklee, Bruce Barnard, John Matthews and Administrative Assistant, Karen Corliss

7:00 P.M. John Matthews made the motion to enter into non-public session to pursuant to RSA 91-A:3,1I(b) to
interview people to consider hiring as a Town employee, seconded by Bruce Barnard. The vote was
unanimous.

7:45 P.M. Bruce Barnard made the motion to come out of non-public session, seconded by John Matthews.

Bruce Barnard made the motion to hire Kathleen Fleming as the Deputy Assistant at $10.00 per
hour, seconded by John Matthews. The vote was unanimous.

8:00 P.M. BRALEY ROAD BRIDGE UPDATE: Selectman Barnard informed the Board that Monday, June
30, 2008 Tom Levins of Holden Transportation Engineering will be speaking with Jocelyn Degler at
the Department of Environmental Services to discuss the wetlands application for the Braley Road
Bridge Project.

8:10 P.M. MEETING ADJOURNED: John Matthews made the motion to adjourn the meeting at 8:10 p.m.,
seconded by Bruce Barnard. The vote was unanimous.

Respectfully submitted,

Karen Corliss
Administrative Assistant






MINUTES OF HEBRON
BOARD OF SELECTMEN
WEDNESDAY, JULY 9, 2008

PRESENT: John Dunklee, Bruce Barnard, John Matthews and Administrative Assistant, Karen Corliss

OTHERS PRESENT: Tom Levins (representative o f Holden Transportation Engineering), Cindy (representative
for Fair Point), Cliff Kelly and Tom (representatives for Public Service of NH)

2:00 P.M. The Selectmen met with Tom Levins and the representatives from the utility companies (Fair Point
and Public Service of NH) at the Braley Road Bridge located on Braley Road to discuss the
relocation of the utility pole and wires during the construction phase of replacing the bridge. The
Selectmen, Mr. Levins and the utility company representatives decided to go from a 35’ utility pole
to a 55’ utility pole pending the crane operators input.

2:45 P.M. MEETING ADJOURNED: John Matthews made the motion to adjourn the meeting at 2:45 p.m.,
seconded by Bruce Barnard. The vote was unanimous.

Respectfully submitted,

Karen Corliss
Administrative Assistant






SELECTMEN’S MEETING
January 21, 2008

A Selectmen’s workshop meeting was held in the Selectmen’s office at 2:00 pm.
Members Present — Richard T. Cowern, Chairman, John W. Dunklee, Bruce A. Barnard
Meeting was called to order at 2:00 pm by Chairman Cowern.
The Selectmen discussed the 2008 Warrant Articles and the proper wording.
Consideration was given to having an article regarding reclaiming the Range Road.
After much discussion, it was decided to not have an article in the 2008 warrant and to
investigate with deed research etc. to find out if the class VI road was ever discontinued.
Ron Collins, chair of the Heritage Commission had wanted the Selectmen to consider
such an article.
The Selectmen researched the RSA 160-B and 160-C regarding regulation of fireworks
and decided to hold a hearing after Town Meeting for consideration of a permit
ordinance. The RSA’s allow the Selectmen to enact an ordinance for fireworks.
John Dunklee reported that the Fire and Police chiefs had been contacted and would be in
favor of a permit so that they would know who and where the fireworks might be
displayed.
John Dunklee will email the 2008 budget figures to Bruce and Dick.

Dick Cowern will submit the 2008 proposed warrant articles to Karen Corliss for her
review and she will forward to Att’y Tim Bates for his comments.

Meeting was adjourned at 4:15 pm.
Respectfully submitted,

Richard T. Cowern, Chairman






MINUTES OF HEBRON
BOARD OF SELECTMEN
THURSDAY, AUGUST 7, 2008

PRESENT: John Dunklee, Bruce Barnard, John Matthews and Administrative Assistant, Karen Corliss

OTHERS PRESENT:

7:00 P.M.

7:07 P.M.

7:24 P.M.

APPROVAL OF THE MINUTES: The Selectmen reviewed the Selectmen’s Meeting minutes of

July 17, 2008. John Matthews moved to accept the Selectmen’s Meeting minutes of July 17, 2008 as
presented, seconded by Bruce Barnard. The vote was unanimous.

The Selectmen reviewed the Selectmen’s Meeting minutes of July 24, 2008. John Matthews moved

to approve the Selectmen’s Meeting minutes of July 24, 2008 as presented. The vote was
unanimous.

ACTION ITEMS:

e The Selectmen signed the accounting manifest.

¢ The Selectmen signed the revised Timber Tax Bill for Green Acre Woodlands, Inc. for their
property located off George Road (Tax Map 10 Lot 001). Mrs. Corliss informed the Board
that the number of board feet for White Pine was entered incorrectly.

e The Selectmen signed the Gathering Permit for Bruce and Madeleine MacDougall for a
post wedding celebration on October 12, 2008.

e The Selectmen reviewed the resignation letter from Ron West resigning as Treasurer.
Mark Coulson is the Deputy Treasurer. John Matthews moved to regretfully accept the
resignation from Ron West, seconded by Bruce Barnard. The vote was unanimous. The
Selectmen discussed people in town that may be interested serving as Deputy Treasurer until
March 2009.

¢ Selectman Barnard moved to grant the abatement for Bogart Realty Inc. for 3 Berea Road
(Tax Map 19A Lot LVP.278) and to grant the abatement for Brooks and Maureen
Levangie on property located on George Road (Tax Map 1 Lot 9.002) and to deny the
abatement request for 574 George Road (Tax Map 1 Lot 9.001) as recommended by Avitar
Associates of New England Inc., seconded by John Matthews. The vote was unanimous.

DISCUSSION ITEMS:

e Selectman Barnard discussed with the Board the easement that Larry Kill (developer of
Hebron Country Estates) needs to give John and Lynne Robertson of 5 Kill Mountain
Road (Tax Map 18 Lot 019.02B) and Stephen Karem of Kill Mountain Road (Tax Map 18
Lot 018) to access their properties through Kill Mountain Road. A portion of Bryar Road
was discontinued at the March 2008 Annual Meeting that both property owners used to
access their properties. The Selectmen agreed to send a letter to Larry Kill regarding
finalizing this process. Selectman Barnard informed the Board that he would obtain the
necessary information for a legal description for Attorney Luke Glavey.

e The Selectmen discussed finalizing the easement to David and Anne Hardy of 5 School
Street ((Tax Map 17 Lot 019) for maintaining the well that supplies water to the Hardy’s
home that is located on the Town Common. At the March 2008 Annual Meeting the
voters authorized the easement to the Hardy’s.

¢ Chairman Dunklee informed the Board that Roger Bedard, Highway Supervisor, has
reviewed Cilley Brook Lane and found one crack in the pavement in the cul-de-sac area that
needs to be sealed. Selectman Barnard felt that the crack should be filled with a hot sealer in





order to ensure that it will not reappear in the spring. The Selectmen agreed to review the
status of Cilley Brook Lane at the September 4 Selectmen’s Meeting.

e Mrs. Corliss informed the Board that the request from Holden Engineering & Surveying,
Inc. for extra funds for the Braley Road Bridge replacement project has been sent to
Nancy Mayyville at the Department of Transportation.

e The Selectmen reviewed the estimates from Irving and Andy & Sons Plumbing & Heating,
Inc. to replace the oil burner in the Selectmen’s Office building with a propane burner.
The Selectmen discussed insulating the room where the oil tank is stored so that #2 fuel
could be used instead of kerosene. The Selectmen asked Mrs. Corliss to look into prices for
a 1,000 gallon underground fuel oil storage tank.

e The Selectmen signed the PILOT Agreement with Camp Berea, Inc.

e The Selectmen authorized John Dunklee to sign the Election Authority Letter of
Agreement for Newfound Area Nursing Association to hold a flu vaccination clinic at the
Public Safety Building on November 4, 2008.

e The Selectmen reviewed the draft Management Letter from Plodzik & Sanderson (auditing
firm). The Selectmen has questions that they would like answered by the Department of
Revenue Administration regarding accepting full responsibility for the information provided
in the Annual Financial Report. Selectman Dunklee agreed to look into this matter further.

7:50 P.M. CORRESPONDENCE:

The Local Government Center is now offering a “Tenant Users Liability Policy” to town
that would allow private citizens to hold private functions on town property. This insurance
is provided through Entertainment Brokers International. John Matthews moved to require
liability insurance for all functions that are held on town property, seconded by Bruce
Barnard. The vote was unanimous.

ACORN (A Community Resource Network) — Vickie Brooks, Executive Director is
looking to introduce herself and looking for information regarding submitting requests to the
town.

Mrs. Corliss informed the Board that the Town of Rumney uses Attorney Bernie Waugh
for general legal issues and Upton & Hatfield for assessing issues.

Mrs. Corliss informed the Board that the subdivisions, boundary line adjustments and
other tax map updates are ready to be sent to Terra Map. Mrs. Corliss questioned
Selectman Barnard if the designated wetlands and designated brooks have been placed on
the tax maps. Selectman Barnard replied that they would be done next week.

8:15 P.M. MEETING ADJOURNED: John Matthews made the motion to adjourn the meeting at 8:15 p.m.,

seconded by Bruce Barnard. The vote was unanimous.

Respectfully submitted,

Karen Corliss

Administrative Assistant






MINUTES OF HEBRON
BOARD OF SELECTMEN
THURSDAY, AUGUST 21, 2008

PRESENT: John Dunklee, Bruce Barnard, John Matthews and Administrative Assistant, Karen Corliss

OTHERS PRESENT: Roger Bedard (Highway Supervisor), Maynard Young (Generator Coordinator)

7:00 P.M.

7:00 P.M.

7:02 P.M.

7:15 P.M.

7:15 P.M.

7:20 P.M.

7:55 P.M.

MARK CONNOR — 300 GROTON ROAD: Chairman Dunklee proceeded with the Selectmen’s Meeting
since Mark Connor had not shown up to for the 7:00 p.m. appointment with the Board.

ACCOUNTING MANIFEST: The Selectmen signed the accounting manifest.

APPROVAL OF THE MINUTES: The Selectmen reviewed the Selectmen’s Meeting minutes of August 7,
2008. Selectman Matthews asked that “regretfully’ be added after “John Matthews move to”. Bruce
Barnard moved to approve the Selectmen’s Meeting minutes of August 7, 2008 as amended, seconded
by John Matthews. The vote was unanimous.

Chairman Dunklee informed the Board that they would continue with the Selectmen’s Meeting and invite
Mark Connor to the next Selectmen’s Meeting.

ACTION ITEMS:
e The Selectmen signed the MS-1 form Summary Inventory of Valuation for 2008. The Selectmen
reviewed the MS-4 Revised Estimated Revenues form. Mrs. Corliss noted the areas which of
income that have changed from the Annual Meeting in March.

GEORGE ROAD CULVERTS: Chairman Dunklee reviewed with Roger Bedard the replacement of
culverts on George Road in the area of David Jaques sap house. Chairman Dunklee reported that Mr.
Jaques agrees to give the town an easement to install the culverts that will divert water onto his property.
Chairman Dunklee reported that Mr. Jaques is putting in a wood boiler near the sap house and is
requesting that the piping go underneath George Road. Selectman Barnard stated that Mr. Jaques
needs to submit as built plans to the Selectmen’s Office in order to place on file for future reference as to
the location of the underground pipes. Selectman Barnard moved to allow David Jaques to install a
sleeve(s) for the house to the barn on George Road for the purpose of a wood fired boiler with ties to the
corners of the house and barn, seconded by John Matthews. The vote was unanimous.

HIGHWAY DEPARTMENT 2008-2009 SNOW PLOW FEES: Roger Bedard reviewed the spreadsheet
that he prepared with the 2007-2008 Snow Plow fee rates for plowing private driveways and a column for
a 75% increase, a 50% increase and a 25% increase to the fees. Selectman Matthews questioned the
amount of money that is spent on plowing private driveways each year. Selectman Barnard stated that
there is no way to separate the money spent on plowing private driveways from plowing town roads. The
Selectmen reviewed the current expenditures in the Highway Budget under Snow Removal. John
Matthews moved to increase the 2008-2009 Snow Plow fees 25%, seconded by Chairman Dunklee.
John Dunklee and John Matthews agreed to the motion and Bruce Barnard nayed the motion.

ROAD COUNTERS: Selectman Matthews questioned Mr. Bedard about the road counters placed on
Cooper Road and various other places in town. Mr. Bedard informed the Board that no one had spoken
to him about the road counters. The Selectmen asked Mrs. Corliss to contact Lakes Region Planning
Commission regarding the road counters. Selectman Barnard asked Mrs. Corliss to find out if it is part of
the regular update. Bruce Barnard moved to request a letter from Lakes Region Planning Commission
giving the town a summary of traffic counters located in Hebron and to notify the Town when the periodic
updates are being conducted, seconded by John Matthews. The vote was unanimous.

GENERATOR MAINTENANCE CONTRACT UPDATE: Maynard Young approached the Board to
discuss the 2008-2009 contract price with Power Pointe Generator Power Systems to provide yearly
maintenance on the generators located at the Public Safety Building, Selectmen’s Office, Old Fire Station,
and the Highway Shed. The price came in at $950 for the year but Mr. Young renegotiated the price to
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8:10 P.M

$825 for the year. Mr. Young suggested that the Selectmen hire someone to wax the generator panels to
preserve the paint on all of the generators. The Selectmen asked Mrs. Corliss to contact the Merrill's and
to contact the car detailer in Bristol, NH. John Matthews moved to authorize Maynard Young to contract
with Power Point Generator Power Systems and to sign the contract for the amount of $825, seconded by
Bruce Barnard. The vote was unanimous.

DRY HYDRANT LOCATED AT THE HILLSIDE INN CONDOMINIUMS: Maynard Young updated the
Board on the test of the dry hydrant located at the Hillside Inn Condominiums on South Mayhew
Turnpike. Mr. Young reported that the other end of the pipe failed to stay connected. Mr. Young
recommended replacing the plastic piping with the same piping done at the section of pipe nearest to
Newfound Lake. Selectman Barnard stated that he could dig the pipe up like Mr. Barnard did at the lower
end of the pipe. The Selectmen agreed to authorize Selectman Barnard to do the repairs.

DISCUSSION ITEMS:

e Mrs. Corliss informed the Board that Tom Haan (representative from FORECO) submitted a
request for an abatement on the Timber Tax bill for Green Acre Woodlands, Inc on Tax Map 10
Lot 001 off George Road. Mrs. Corliss informed the Board that Mr. Haan submitted a
topographical map designating the location of the cut that clearly shows steeper ground for
skidding logs than the previous year’s cut. Mr. Haan also goes into more detail about the extra
costs involved with logging this section of land. The Selectmen reviewed the letter and ask that
the letter be forwarded to Shaun Lagueux (forester hired to review timber harvesting jobs in
Hebron) for further input. Selectman Barnard stated that he is willing to walk the lot with Mr.
Lagueux.

e Selectman Barnard discussed having FORECO prepare a forest management plan on the
Hebron Conservation Land. Selectmen Barnard felt that it would be easily done by them since
they prepared document as to the amount of timber located on the property before the Town
purchased the land. The Selectmen discussed having other foresters submit management plans
for the property also. The Selectmen asked Mrs. Corliss to schedule Shaun Lagueux and
FORECO to meet with the Board on September 4 or September 18 but not to schedule both for
the same evening.

e Mrs. Corliss informed the Board of prices for underground fuel tanks. A single wall 1,000 gallon
tank is about $1,500 and a double wall, 7guage steel 1,000 gallon tank is $4,950 delivered from
F.W. Webb in Gilford. Selectman Barnard stated that the single wall tank should last a long time
due to the sandy soil and that it would be located 20’ above the water table. The Selectmen
asked Mrs. Corliss to contact F.W. Webb to request a cut sheet from the manufacturer outlining
the proper installation of the tank in the ground.

e New Hampshire Municipal Association Legislative Policy Conference — Chairman Dunklee
expressed interest in attending the conference on September 12, 2008. Bruce Barnard moved to
authorize John Dunklee to attend the NHMA Legislative Policy Conference on September 12 and
to reimburse for mileage, seconded by John Matthews. The vote was unanimous.

e The Selectmen discussed signing off on the Draft Annual Financial Report prepared by Plodzik &
Sanderson. Chairman Dunklee informed the Board that he contacted Barbara Robinson with the
Department of Revenue Administration regarding the wording on the sign off sheet that reads “I
certify that | have reviewed the 2007 financial statements prepared for the Town of Hebron by
Plodzik & Sanderson, P.A. from our records, along with all adjusting journal entries made, that |
fully understand them, agree with them and accept responsibility for them”. Chairman Dunklee
reported that Mrs. Robinson informed him that this is standard verbiage. Chairman Dunklee will
sign for the report removing some of the wording from the document.

e The LGC Academy- Mrs. Corliss informed the Board that the Local Government Center is offering
some training courses on Basic Government Accounting, Internal Controls & Fraud Prevention
and Financial Reporting & Accountability. Mrs. Corliss stated that if it is going to be her
responsibility to file more financial reports for the Department of Revenue Administration it would
be helpful to obtain more knowledge about municipal accounting. Bruce Barnard moved to
authorize Karen Corliss to attend Basic Government Accounting course through the Local
Government Center reimbursing for mileage and meals, seconded by John Matthews. The vote
was unanimous.






Mrs. Corliss read the request from Treasurer, Mark Coulson, to appoint Karyl Larson as Deputy
Treasurer. Bruce Barnard made the motion to approve the recommendation by Mark Coulson to
appoint Karyl Larson as Deputy Treasurer, seconded by John Matthews. The vote was
unanimous.

8:45 P.M. CORRESPONDENCE:

Grafton County Transportation summit on Wednesday, September 24 from 8:30 a.m. — 2:30 p.m.
at the Heritage Commission on the Plymouth State University Campus.

Request from the Tax Collector to accept prepayments pursuant to RSA 80:52-a. Bruce Barnard
made the motion to allow the Tax Collector to accept prepayments as outlined in NH State
Statutes RSA 80:52-a, seconded by John Matthews. The vote was unanimous.

Hebron Zoning Board of Adjustment Meeting — September 2, 2008 at 7:00 p.m.

Letter from Alan Barnard, Chairman of the Historic District Commission. The letter is requesting
that the “Adopt a Highway” sign be removed from the Hebron Common and placed out of the
district and concerns regarding the storage container parked at the DeYoung property located on
Hobart Hill Road. Since the container is there by the barn there may be major alterations or
repairs being done to the barn. Selectman Barnard informed the Board that Mr. DeYoung is
aware that he needs a building permit to do any major work to the barn. Mrs. Corliss suggested
having Dan Merritt, Compliance Officer; stop by the property to find out the owners intentions.
Mrs. Corliss informed the Board that Jinny Barnard, Beach Committee Chairperson, was made
aware that the red cottage at the beach has had the doors open on it a couple of times. Mrs.
Barnard expressed concerns to Mrs. Corliss of liability on the Town’s behalf if someone gets
injured in the building. The Selectmen discussed talking to the Mrs. Barnard and having the
committee look into replacing the locks on the building.

Grafton County Sheriff’'s Department sent a letter to the area Police Departments informing them
of changes to the “10-codes” and the Police Officers call sign on the portable radios.

“Walk to Fight Cancer” Saturday, September 20, 2008 in Plymouth, NH.

State of NH House of Representatives adopted a House Concurrent Resolution #11 urging
municipalities to establish an annual free tire collection day.

The Selectmen reviewed the easement deed from the Town of Hebron to David and Anne Hardy
for maintenance to their well that is located on the common.

State of NH Department of Revenue Administration 2008 utility values.

2008 State of NH Department of Employment Security rates for unemployment insurance at .8%
and administrative contribution at .2%. Mrs. Corliss reported that the rates have not changed for
a couple of years.

9:07 P.M. ANY OTHER BUSINESS:

Selectman Barnard gave the Board a copy of the Moss approved subdivision for Tax Map 1 Lot
9.001 for the property record files as discussed in a recent abatement application submitted by
the new owners Brooks and Maureen Levangie.

Selectman Barnard informed the Board that he has not had a chance to review the Lillard Camp
Corporation lot that is along the water off Lillard Lane to ensure that the survey is correctly laid
out.

Selectman Barnard informed the Board that the Conservation Commission voted in favor of
removing the building located at the entrance of the Hebron Conservation Land. The
Conservation Commission discussed putting up a kiosk in the future that would display maps and
trails on the property.

Selectman Barnard noted that there are three dead trees that should be removed from the
Hebron Conservation Land the same time the trees are removed from in front of the Public Safety
Building.

Selectman Barnard informed the Board that the Conservation Commission will be meeting on
October 15 at 8:00 a.m. to review the boundaries of the small piece of property that is part of the
Hebron Conservation Land.

The Selectmen questioned if Lisa Egan of 408 George Road has responded to the letter from the
Selectmen regarding unhooking the travel trailer from the septic system. Mrs. Corliss stated that
she has not contacted the Selectmen’s Office. The Selectmen asked Mrs. Corliss to have Chief
White visit Mrs. Egan regarding this matter.
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e Selectman Barnard suggested reviewing all of the town properties to ensure that there is enough
insurance coverage on each building.

e Chairman Dunklee updated the Board on the Braley Road Bridge replacement project. Chairman
Dunklee reported that work should start on the bridge by the end of September. Selectman
Matthews questioned why not sooner. Chairman Dunklee reported that Holden Engineering &
Surveying needs to prepare the bid packages for mailing.

e Selectman Matthews mentioned that the Selectmen should contact Reverend Fischer about
reserving the basement of the Union Congregational Church for September 9, 2008 for voting.
Selectman Matthews discussed finding a table to fit into the handicapped booth at voting.

e Selectman Barnard noted that the Planning Board has adopted rules and regulations for gravel
pits in Hebron but have not even drafted an application for gravel pits. Chairman Dunklee will
look into this with the Planning Board.

9:32 P.M. MEETING ADJOURNED: John Matthews made the motion to adjourn the meeting at 9 p.m., seconded
by Bruce Barnard. The vote was unanimous.

Respectfully submitted,

Karen Corliss
Administrative Assistant






MINUTES OF HEBRON
BOARD OF SELECTMEN
THURSDAY, SEPTEMBER 4, 2008

PRESENT: John Dunklee, Bruce Barnard, John Matthews and Administrative Assistant, Karen Corliss

OTHERS PRESENT: Shaun Lagueux (Forester for New England Forestry Consultants, Inc.), Roger Bedard (Highway
Supervisor)

7:00 P.M. APPROVAL OF MINUTES: The Selectmen reviewed the Selectmen’s Meeting minutes of August 21,
2008 and made the following change: page 3, first bullet under Any Other Business — change “Moss” to
“Morse”. John Matthews moved to accept the Selectmen’s Meeting minutes of August 21, 2008 as
corrected, seconded by Bruce Barnard. The vote was unanimous.

7:02 P.M. YIELD TAX ABATEMENT REQUEST: Shaun Lagueux presented the Selectmen with a letter responding
to the abatement request submitted by FORECO representing Green Acre Woodlands Inc. (Tax Map 10
Lot 001) on a Yield Tax bill. After reviewing the documentation submitted by FORECO, Mr. Lagueux
recommended a rating of 1 for the size of the sale on the matrix form which reduces the total rating to 4.
Bruce Barnard moved to approve the recommendation from New England Forestry Consultants, Inc.
regarding the abatement for Green Acre Woodlands, Inc., seconded by John Matthews. The vote was
unanimous.

HEBRON CONSERVATION LAND — MANAGEMENT PLAN: Shaun Lagueux discussed with the
Selectmen the type of management plan that the Board would like Mr. Lagueux to prepare for the
conservation land that was purchased from Alan and Anne Esty in 2006. Mr. Lagueux informed the
Board of factors that are considered with preparing a management plan. Some of the aspects are current
timber condition, recreation, wildlife, and future plans for the property. Selectman Barnard informed Mr.
Lagueux of the information available from FORECO as a result of timber cruise done in 2006 when the
property was purchased. Mr. Lagueux informed the Board that the total cost for the management plan
would be $2,500 to $3,000. Mr. Lagueux stated that the best time to do the project would be in the
springtime. Mr. Lagueux thanked the Board for considering New England Forestry Consultants, Inc. for
the project.

7:28 P.M. ACTION ITEMS:

e The Selectmen signed the accounting manifest.

e Mrs. Corliss informed the Board that Roswell and Hilda Greene of 38 Butternut Ridge Road (Tax
Map 1 Lot BR.009) and Robert and Charlotte Barry of 35 Butternut Ridge Road (Tax Map 1 Lot
BR.007) have not removed the objects from the town’s right-of-way on Butternut Ridge
Road as requested in letters to each property owner dated Julyl7, 2008. The Selectmen asked
Mrs. Corliss to send a reminder letter to both parties and give them until October 1, 2008 to
remove the obstacles. Selectman Barnard asked Mr. Bedard to deliver both letters and report
back to the Selectmen by September 19.

e The Selectmen reviewed the draft Snow Plow Policy. The Selectmen made the following
changes to the policy:

0 Change “the contracted snow plowers” to “plowing” and add “and sand” before “the town
roads” to item # 1.
o0 Omit actual amount of snow and replace with “at the discretion of the Highway
Supervisor” from item #2.
o Item #5 add “and winging” after “interferes with the plowing” and change “excess” to built
up.
John Matthews moved to adopt the Snow Plow Policy as amended, seconded by Bruce Barnard.
The vote was unanimous.

o Roger Bedard informed the Selectmen that David Jaques reviewed the location with Mr. Bedard
as to where he would like to place the pipes under George Road.

e The Selectmen discussed with Roger Bedard if the crack has been sealed on Cilley Brook Lane.
Roger Bedard stated that the crack has not been sealed and that the street sign had not been put
up as requested. The Selectmen discussed the length of time to give Stanly Jackson, Jr. to
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comply with the requests for fixing the crack and putting up signage before the Board will
consider taking the road over as a town maintained road. Bruce Barnard moved to send
Stanley Jackson, Jr. a letter informing Mr. Jackson that the items must be completed by October
12, 2008 or the Selectmen will on to accept the road this year, seconded by John Matthews. The
vote was unanimous.

The Selectmen signed the letter to Everett Begor reappointing Mr. Begor to the Gazebo
Committee.

The Selectmen signed the letter to Jane Ramsay thanking Mrs. Ramsay for the time donated to
organizing the Gazebo programs since 1997.

8:10 P.M. DISCUSSION ITEMS:

Mrs. Corliss reported to the Board that a resident noted that there are political signs placed on
town property which violates NH State Statute 664:17 Placement and Removal of Political
Advertizing. The Selectmen reviewed the tax map and determined that if the signs are on town
property they will be removed.

Mrs. Corliss informed the Board that Nancy Sycamore of the Historic District Commission
stopped by the Selectmen’s Office and questioned why the “Adopt a Highway” signs are still

in the Historic District. Bruce Barnard stated that he would contact the State of NH Department
Transportation regarding moving the signs out of the Historic District.

Mrs. Corliss asked the Board if someone would be interested in attending the upcoming Grafton
County Economic Development Council meeting on September 16 in Littleton. The Board is
not interested in attending but, in the past, Jonathan Gould attended as a representative for the
town.

Mrs. Corliss informed the Board that Albert and Loraine Morel of 17 Merrill Road (Tax Map 7
Lot 012) have installed a driveway to another canopy without an approved Driveway Permit
from the town. The Selectmen discussed whether or not the canopy can be considered a
structure under Hebron’s Zoning Ordinance. The Selectmen asked Mrs. Corliss to contact the
Local Government Center to obtain the State of New Hampshire’s definition of a structure. The
Selectmen agreed to send Mr. and Mrs. Morel a letter giving them 30 (thirty) days to submit the
application or further action will be taken by the Selectmen.

John Dunklee questioned if Bill Gabler is still the Deputy Emergency Management Director
since Mr. Gabler has plans on moving out of town. Bruce Barnard moved to send an e-mail to Bill
Gabler asking for his position as Deputy Emergency Management, since the Selectmen need
something in writing if he has resigned, seconded by John Matthews. The vote was unanimous.
Mrs. Corliss informed the Board that John Troughton of 76 Indian Point Road (Tax Map 18A Lot
IP.014) called the Selectmen’s Office to report that Mr. Troughton’s neighbor, John Shafer of 33
Indian Point Road (Tax Map 18A Lot 013.006B) plans on removing trees from their property.

Mr. Troughton reported that Mr. Shafer asked if he, Mr. Shafer, could take down a few trees on
Mr. Troughton’s property in order to have a better view of the lake. Mr. Shafer is trying to sell his
property. Selectman Barnard asked Mr. Troughton to call the Selectmen’s Office since the office
would have any permits on file if Mr. Shafer plans on cutting trees.

Mrs. Corliss handed the Board a letter from Patricia Karlsen of 2 Church Lane (Tax Map 17 Lot
022) has concerns with the type events happening at Meadow Wind Bed and Breakfast and
guestions if holding weddings is allowed under their approval from the Planning Board. The
Selectmen agreed to research Meadow Wind Bed & Breakfast Planning Board approval and reply
to Ms. Karlsen’s concerns.

8:45 P.M. CORRESPONDENCE:

Office of Energy and Planning is presenting an Estimating and Determining Base Flood
Elevations in Zone A Areas Workshop.

New Hampshire Association of Assessing Officials 2009 Election Ballot

Newfound Area School District — list of surplus property available

8:47 P.M. ANY OTHER BUSINESS:

Selectman Barnard updated the Board on the recent e-mail from Tom Levins of Holden
Engineering on updates to the Braley Road Bridge replacement final plans. Selectman
Barnard noted that the dry hydrant is not shown on the final plans and this information was
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submitted to Holden Engineering months ago. The Selectmen felt that the permanent easements
should be obtained before construction on the bridge starts. Chairman Dunklee stated that he
would contact Holden Engineering to discuss the permanent easements and discuss the location
of the dry hydrant.

e The Selectmen discussed setting up for the elections on Tuesday, September 9, 2008.

9:20 P.M. MEETING ADJOURNED: John Matthews made the motion to adjourn the meeting at 9:20 p.m.,
seconded by Bruce Barnard. The vote was unanimous.

Respectfully submitted,

Karen Corliss
Administrative Assistant






MINUTES OF HEBRON
BOARD OF SELECTMEN
THURSDAY, SEPTEMBER 18, 2008

PRESENT: John Dunklee, Bruce Barnard, John Matthews and Administrative Assistant, Karen Corliss

OTHERS PRESENT: Roger Bedard (Highway Supervisor), Dan Merritt (Compliance Officer), Tom
Hahn (Forester for FORECO), Everett Begor (Gazebo Committee member)

7:00 P.M. APPROVAL OF MINUTES: The Selectmen reviewed the Selectmen’s Meeting minutes
of September 4, 2008 and made the following change: page 2, first bullet under Cilley
Brook Lane discussion — change “on to” to “not”. John Matthews moved to accept the
Selectmen’s Meeting minutes of September 4, 2008 as corrected, seconded by Bruce
Barnard. The vote was unanimous.

7:03 P.M. GAZEBO COMMITTEE: Everett Begor approached the Selectmen to discuss the
number of members to have on the Gazebo Committee since Jane Ramsay is stepping
down from the Gazebo Committee. Mr. Begor relayed the message to the Board that
Ms. Ramsay enjoyed receiving the letter from the Board thanking her as a Gazebo
Committee member. Mr. Begor reported that four people are interested in becoming
committee members. The Selectmen and Mr. Begor discussed the future of the
committee and decided the Mr. Begor should remain the person in charge of the
committee because of experience. John Matthews moved to form a committee of one
coordinator, two members and two alternates to be known as the Gazebo Committee,
seconded by Bruce Barnard. The vote was unanimous.

Bruce Barnard moved to appoint Everett Begor as the coordinator for the Gazebo
Committee, seconded by John Matthews. The vote was unanimous.

7:25 P.M. ACTION ITEMS:
e The Selectmen signed the accounting manifest.

7:30 P.M. HEBRON TOWN FOREST — MANAGEMENT PLAN: Tom Hahn approached the Board
to discuss preparing a management plan for the Hebron Town Forest. Mr. Hahn
explained to the Board the process for developing a management plan. Items included
in management plans are type and quality of timber, wildlife habitat, recreation, historic
factors, cultural and owners goals and objectives. The management plan that would be
prepared by Mr. Hahn would be charged on an hourly basis. Chairman Dunklee felt that
the plan should be written so that future Boards could follow the goals of the Town. Mr.
Hahn stated the cost for developing a management plan would be from $2,000 to $6,000
depending on the depth of management. The Board reviewed a sample of a basic
management plan prepared for the Town of Rumney. Mr. Hahn explained that the plan
would be updated once timber harvesting had taken place. Mr. Hahn informed the
Board that it would probably take two months to complete the management plan.

Mr. Hahn reviewed with the Board the role of FORECO if the company oversees the
timber harvesting operation. Mr. Hahn felt that FORECO would charge 30% of the total
income from the sale of timber due to the quality of wood and the costs for putting in the
logging access roads to the wood. Mr. Hahn explained what is entailed in overseeing
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8:45 P.M.

timber harvesting jobs by FORECO. FORECO would mark the trees based on the
management plan, put the job out to bid, negotiate with reputable loggers, draft a
contract between the landowner and logger (with FORECO as the representative),
oversee all operations, ensure that the timber harvesting laws are being followed, and to
ensure that once the operation has been completed that the landing is cleaned up of all
debris and closed as the property owner has requested. Selectman Matthews
questioned if there would be any bond posted for the work. Mr. Hahn stated that a
performance bond would be posted with FORECO. The Selectmen informed Mr. Hahn
that they would like an estimate provided to the Board by late this fall in order to prepare
for the 2009 Budget.

ACTION ITEMS:

e John Matthews moved to authorize Karen Corliss to contact the Local
Government Center to include the ambulance in the replacement coverage in
the insurance policy, seconded by Bruce Barnard. The vote was unanimous.

e The Selectmen signed the PILOT Agreement with Holt-Elwell Memorial
Foundation.

e The Selectmen authorized Chairman Dunklee to sign the exemption certificates
for the Federal Excise Tax and the New Hampshire Communications
Service Tax with Fairpoint.

e The Selectmen discussed the costs for purchasing and installing an
underground fuel tank at the Land Use Building to enable the use of #2 Fuel Qil
instead of kerosene. John Matthews moved to approve the withdrawal of $2,600
from the Government Building Capital Reserve Fund to purchase and installation
of a 1,000 gallon underground tank provided the funds are available, seconded
by Bruce Barnard. The vote was unanimous. The Selectmen asked Mrs. Corliss
to contact Roger Lafontaine, Trustee of the Trust Funds to discuss the balance
on the Government Building Fund.

e Mrs. Corliss informed the Board that the furnaces have been cleaned by Fred
Fuller. Mrs. Corliss reported that the furnace for the Tax Collector/ Town Clerk
building should be replaced within the next couple of years. The Selectmen
asked Mrs. Corliss to make a note of this for the 2009 Budget.

e The Selectmen signed the letter to FORECO regarding their decision on
Green Acre Woodlands, Inc. abatement request on the timber tax bill.

¢ The Selectmen discussed sending a Notice of Violation letter to Randolph
Knight (owner of 72 Panorama Lane, Tax Map 20 Lot 002.008 and 82
Panorama Lane, Tax Map 20 Lot 002.010) for violating the Hebron Zoning
Ordinance. Dan Merritt reported to the Board that Mr. Knight's tree house has
been built without a building permit application and that it has been constructed
on the boundary line. Several months ago, Mr. Knight received an approval from
the Planning Board to merge the two lots, but the merger has not been recorded
at Grafton County Registry of Deeds. John Matthews moved to send a Notice of
Violation letter to Randolph Knight because the tree house is in violation of the
setback of the Zoning Ordinance and that this can be corrected by submitting a
proof of merger of lots within 30 days or further action will be taken, seconded by
Bruce Barnard. The vote was unanimous.

e Chairman Dunklee discussed with the Board the recommendation of the
Compliance Officer to add an additional fee to the Building Permit
Application for people that obtain an application after the project has been
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9:14 P.M.

9:25 P.M.

9:35 P.M.

started. The Selectmen agreed to the idea, but would like advice of Counsel
before implementing the additional fee. The Selectmen agreed to add to the
Building Permit Application form that the fee could be waived for just cause.

e Mrs. Corliss questioned the Board what is the reimbursement if someone
attends a training or workshop. The Board stated that the reimbursement is
customary for mileage and meals unless an hourly rate has been placed in the
budget.

e The Selectmen signed a Gathering Permit for Sheila Oranch for a wedding to
be held at Coppertoppe Lodge and Retreat Center.

STONE GATE ACRES - DRAINAGE: Roger Bedard approached the Board to discuss
the complaint from a resident at Stone Gate Acres regarding dirt from the road
washing onto their property. Chairman Dunklee and Roger Bedard discussed the
solution to the problem. Selectman Barnard moved to allow Roger Bedard to install two
culverts in the easement of Stone Gate Road once the utilities have been located by Dig
Safe, seconded by John Matthews. The vote was unanimous. The Selectmen asked
Mrs. Corliss to send letters to the property owners affected by the project to inform them
of delays while the work is being done.

CORRESPONDENCE:

¢ New Hampshire Retirement System — notice of contribution rate changes
made by the employer effective July 1, 2009.

o New Hampshire Department of Environmental Services — Unlined Municipal
Landfill and Incinerator Closure Grant Programs — Public Hearing Notice on
October 22, 2008.

e Mrs. Corliss reported that Robert and Charlotte Barry of 35 Butternut Ridge Road
(Tax Map 1 Lot BR.007) have removed the two burms that were in the town’s
right-of-way.

e Land Resource Management Workshop — Updates on Permitting for Land
Management and Development Activities — presented by NH Department of
Environmental Services on October 1, 2008.

o State of NH Department of Safety — Grafton, Belknap and Coos Counties are
eligible for Public Assistance for damage to property from July 24, 2008
through August 14, 2008.

e 17™ Annual Celebration — New Hampshire Charitable Foundation — October
8, 2008 at the Carriage House at Castle in the Clouds in Moultonborough

e Notice of State of NH Surplus Property Auction on Saturday, October 18,
2008 in Concord

e Memorandum from the Town of Bristol — looking for authorization from
surrounding towns to enable the towns department heads to converse with
others in the same position regarding joint purchases to save funds.

NOTICE OF VIOLATION — RICHARD AHO: Dan Merritt approached the Board to
recommend sending a Notice of Violation letter to Richard Aho of 11 Indian Point Road
(Tax Map 18A Lot IP.013) regarding the stairs on the property leading to Newfound
Lake. The construction of the stairs was started without obtaining a Building Permit
Application, the stairs were constructed within 50’ from the lake, and more than 30% of
the property has been disturbed. Also, the stairs are in violation of the Comprehensive
Shoreland Protection Act under the Department of Environmental Services. John
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Dunklee questioned if the town should notify DES of the violation. John Matthews
moved to send Richard Aho a Notice of Violation for the lack of a Building Permit,
construction within the setback, and violation of the 30% lot coverage of an impervious
surface, seconded by Bruce Barnard. The vote was unanimous.

10:00 P.M. MEETING ADJOURNED: John Matthews made the motion to adjourn the meeting at
10:00 p.m., seconded by Bruce Barnard. The vote was unanimous.

Respectfully submitted,

Karen Corliss
Administrative Assistant






MINUTES OF HEBRON
BOARD OF SELECTMEN
THURSDAY, OCTOBER 2, 2008

PRESENT: John Dunklee, Bruce Barnard, John Matthews and Administrative Assistant, Karen Corliss

OTHERS PRESENT: David Goldthwaite (Conservation Commission Member), Lynn Wheeler (running for

7:00 P.M.

7:15 P.M.

7:18 P.M.

7:20 P.M.

Grafton County Register of Deeds), John Fischer (Fire Chief), Maynard Young (resident), Albert
and Lorraine Morel (residents)

LOGGING OPERATION - REQUEST TO REVIEW THE SITE: David Goldthwaite
approached the Selectmen looking for permission for the Conservation Commission to meet with
the landowner and forester for land on Groton Road (Tax Map 22 Lot 002 and Tax Map 23 Lot
001) to review the logging operation. The Conservation Commission is interested in inspecting
several wetlands crossings as outlined on the wetlands permit that has been filed with NH
Department of Environmental Services. Selectman Barnard reminded Mr. Goldthwaite that if the
Conservation Commission meets to review the site, a notice needs to be posted as if it is a regular
meeting. The Selectmen asked Mrs. Corliss to contact the Local Government Center to make
sure that the town has insurance that covers liability issues that may arise walking on someone
else’s property. Bruce Barnard moved to allow the Conservation Commission, in part or in
whole, to review the timber cutting on the property owned by EXPEX2, Inc. in Hebron, seconded
by John Matthews. The vote was unanimous.

CANDIDATE FOR GRAFTON COUNTY REGISTER OF DEEDS: Lynn Wheeler
approached the Selectmen to introduce herself. Mrs. Wheeler informed the Board the reasons for
running for this position and a brief history of her roles in local government. Mrs. Wheeler
thanked the Board for taking the time to meet with her.

APPROVAL OF MINUTES: The Selectmen reviewed the Selectmen’s Meeting minutes of
September 18, 2008 and made the following correction: page 3 under Correspondence, third
bullet — change “burms” to “berms”. Bruce moved to approve the Selectmen’s Meeting minutes
of September 28, 2008 as corrected, seconded by John Matthews. The vote was unanimous.

ACTION ITEMS:

o The Selectmen signed the accounting manifest.

o The Selectmen signed the Gathering Permit for Sheila Oranch for a gathering on
October 12, 2008. The Police Chief will need to sign off on the permit for final
approval.

e The Selectmen reviewed the request for support of the exploration of a Newfound Lake
Multi-Use Path. The group working on the project needs a letter from the Hebron
Selectmen supporting the project in order to obtain survey maps of the area from the NH
Department of Transportation. The Selectmen approved the concept, but would like
more information on the future of the project.

o Mrs. Corliss reported to the Board that Avitar Associates of New England, Inc. is
encouraging towns to update to the mouse sketching in the assessing software. The
cost for the update is $750.00. Mrs. Corliss explained there will be a 20% increase in
support if the old sketch program is utilized by the town in 2009. John Matthews
moved to purchase the update for the software for $750.00 from Avitar Associates of
New England, Inc., seconded by Bruce Barnard. The vote was unanimous.
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Mrs. Corliss reported to the Board that Avitar Associates of New England, Inc. sent a
letter regarding an overage of four days in general assessing in the contract. The
overage happened last year also, but the firm decided not to bill for extra days used.
This year Avitar will be billing the town $550.00 per day. Bruce Barnard moved to
have Lorin Martin (president of Avitar Associates of N.E. Inc. to discuss this matter
further, Seconded by John Matthews. The vote was unanimous.

Mrs. Corliss reported to the Board that Martha Twombly (Conservation Commission
Chairman) offered $3,000, remaining in the Conservation Commission 2008 Budget, to
the Selectmen’s Office to purchase a new copier. The Selectmen agreed to the
purchase if the money is in the budget for the difference and if the copier had all of the
capabilities that are needed for the Selectmen’s Office.

The Selectmen signed the letter to Frank C. Mevers, Director/State Archivist
requesting two Town Record books to be given back to the town.

The Selectmen signed the Easement Deed between the Town of Hebron and David
and Anne Hardy for maintenance of the Hardy’s well that is located on the Hebron
Common.

Chairman Dunklee reported to the Board that the Planning Board, Zoning Board of
Adjustment, and the Historic District Commission are not supplying the Selectmen’s
Office with the Notice of Decisions in a timely manner. Since this is not happening, the
Selectmen are unable to make sure that the Notice of Decisions are followed through by
the applicant in a timely manner. Selectmen Barnard mentioned that some towns have
the various boards record the documents to avoid incorrect documents being recorded by
the applicant. This will be discussed with the various boards at their upcoming meetings.

7:52 P.M. CORRESPONDENCE:

Letter from State of NH Department of Transportation — revised final plan approval
on the Braley Road Bridge replacement project.

Coalition Communities — 2009 contribution — John Matthews made the motion to send
$1,000 contribution for fiscal year 2008 at this time to Coalition Communities and
allocate $1,000 for fiscal year 2009, seconded by Bruce Barnard. The vote was
unanimous.

Mrs. Corliss questioned if the “Adopt a Highway” sign was removed from the
Historic District. Selectman Barnard stated that the signs have not been removed from
the district.

The Selectmen discussed the pending assessment case between Frank and Marianne
Handibode v. Town of Hebron. Bruce Barnard moved to continue offering the 50%
split of the difference on lowering the assessed valuation on the Handibode’s tax
abatement request, seconded by John Matthews. The vote was unanimous.

Local Government Center — 67" Annual Conference to be held on November 12 — 14
at the Radisson Hotel in Manchester, NH

State of New Hampshire Department of Resources and Economic Development —
Federal Land and Water Conservation Fund Grant Program — 50/50 matching grant.
The Selectmen suggested giving a copy of this to the Beach Committee and the
Conservation Commission.

Mrs. Corliss reported to the Board that Hilda Green of 38 Butternut Ridge (Tax Map 1
Lot BR.009) has removed the rock wall from the town’s right-of-way on Butternut
Ridge. Mrs. Corliss reported that the project has taken longer than expected due to
vehicles being parked in the road for weeks or months at a time. The Selectmen asked
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8:10 P.M.

8:39 P.M.

9:23 P.M.

Mrs. Corliss to schedule Chief Bill White (Police Chief) for the next Selectmen’s
Meeting to discuss this issue.

e Invitation from CADY (Communities for Alcohol and Drug Free Youth) — Harvest
Reception on Friday, October 10 at the CADY Office on Highland Street in Plymouth,
NH

e The Selectmen reviewed a complaint letter about the Police Department. The
Selectmen asked Mrs. Corliss to send a letter to the complainant informing that this
sounds like an issue for the Town of Groton and that the letter will be placed on file.
The Selectmen authorized Chairman Dunklee to sign the letter.

ANY OTHER BUSINESS:

e Selectman Barnard updated the Board on the Braley Road Bridge replacement project.
Mr. Barnard reported that Latulippe was informed of the project and given the deadline
for submitting the bid. Mrs. Corliss reported to the Board that after speaking with Tom
Levins of Holden Engineering regarding the date for opening the bids as advertised in the
newspaper Monday, October 13, 2008, the Selectmen’s Office will be closed. Mrs.
Corliss stated that Mr. Levins was going to put a notice out to all of the know bidders that
the bids would be opened on Tuesday, October 14, 2008 at the same time. The
Selectmen discussed this conflict and felt that the Board could open the office from on
Monday October 13, 2008 from 9:30 a.m. until 10:30 a.m. to open the bids. The
Selectmen asked Mrs. Corliss to relay this message to Mr. Levins.

e Selectman Barnard updated the Board on the meeting with Roger Bedard, Highway
Supervisor, to review the drainage work done on Stone Gate Road. Selectman
Barnard felt that the issues were addressed by the work done.

e Chairman Dunklee reported that Terry Murphy (Commissioner of the Hebron
Bridgewater Refuse District) stated that the proposed 2009 Budget for the refuse
facility would remain the same as the 2008 Budget. The Board felt that at the next
Hebron Bridgewater Refuse District meeting this should be discussed and any other
changes at the facility.

e Selectmen Barnard updated the Board on the Heritage Commission Meeting. The
major topic of discussion was the storage of the artifacts that were given to the Town.
The Selectmen felt that the artifacts should be stored in a town building since the artifacts
will be covered under the town’s insurance.

PROPOSED NEW AMBULANCE: Chief John Fischer approached the Selectmen to discuss
purchasing a new ambulance. The ambulance in service at this time is 9 years old and still has
some retail value. Chief Fischer reported that two other towns are interested in the ambulance.
Chief Fischer reviewed with the Board the specifications for the new ambulance. It will have a
4x4 chassis. The cost for purchasing the new ambulance is $168,927. The Selectmen discussed
the available funds in the EMS Capital Reserve Fund. Chief Fischer reported that the build time
on the ambulance would be between 180 days and 200 days. Selectmen Barnard suggested doing
a contingency agreement when purchasing the ambulance. The Town would use the current
ambulance until delivery of the new ambulance. Also the Town would be able to negotiate sale
of the old ambulance while the new ambulance is being built. The Selectmen decided to hold a
public hearing to expend funds from the EMS Capital Reserve Fund on Thursday, October 16,
2008 at 6:30 p.m.

17 MERRILL ROAD — STRUCTURE ISSUES: Albert and Lorraine Morel approached the
Selectmen to discuss the issues with the three structures located on 17 Merrill Road (Tax Map 7
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Lot 012) constructed without a building permit. Mr. Morel reported to the Board that when Mr.
Merritt (Compliance Officer) stopped by the property in June and reviewed the structures, Mr.
Merritt had informed Mr. Morel that the structures are borderline to requiring a building permit.
Chairman Dunklee explained to Mr. Morel that if the structures were constructed of the original
metal pole frame instead of being replaced with a wood frame the structures would appear more
temporary than a permanent. Also there are two driveways (one paved and one gravel) to the
structures giving the appearance that the buildings are permanent. Mr. Morel went to the Zoning
Board of Adjustment a few years back to put up a three car garage and the Zoning Board of
Adjustment turned down the variance. At the ZBA meeting Mr. Morel stated then that he was
going to install the portable garages and the ZBA informed him that there was nothing the ZBA
could do since the portable garages did not fall under the existing Zoning Ordinance. Chairman
Dunklee informed Mr. Morel that Mr. Merritt has determined that the “portable garages” are
considered structures. The Selectmen informed Mr. Morel that if the buildings are going to
remain erected then a building permit needs to be filed for the structures. Selectman Barnard
informed Mr. Morel that the other option may be to apply for the garage again, go to the ZBA for
a variance and site recent cases in Hebron where garages were allowed to be built within the
setback. John Matthews moved to suspend the deadline for Albert Morel to comply by October
16, 2008, seconded by Bruce Barnard. The vote was unanimous.

9:55 P.M. MEETING ADJOURNED: John Matthews made the motion to adjourn the meeting at 9:55
p.m., seconded by Bruce Barnard. The vote was unanimous.

Respectfully submitted,

Karen Corliss
Administrative Assistant






Selectmen’s Meeting
October 13, 2008
Opening of Bids for the Braley Road Bridge Replacement Project

Minutes of Hebron Board of Selectmen meeting on October 13, 2008 to accept
the bids for Braley Road Bridge Project.

Present: Tom Levins, Dick Cowern, Maynard Young, Bruce Barnard, John
Matthews, John Dunklee, John Bousquet (R.M.Piper, Inc. representative),
Cindy Drouin (M.E. Latulippe Construction Inc. representative), Leslie Mills
(resident) and Albert Morel (resident)

10:00 a.m. The meeting commenced in the upstairs meeting room of the Land
Use Building. The selectmen opened the following bids:

R.M. Piper, Inc. $757,360.00
ME Latulippe Constructing, Inc. 781,766.00
Hansen Construction, LTD 862,025.00
CPM Constructors 982,101.30

R.M. Piper appears to be low bidder. Tom Levins took bids to check the
calculations on each bid submitted. Mr. Levins will have the final calculations
for us by Tuesday October 14", and letters of recommendations to be sent to
State of NH Department of Transportation.

Meeting moved to selectmen’s office to make copies of bid totals and check
funds available in the Cockermouth George Brook Capital Reserve Fund. A
brief discussion of accounting methods and bookkeeping ensued. We are
looking for balance sheets.

Meeting adjourned 11:11 a.m.

Respectfully Submitted

John Dunklee






MINUTES OF HEBRON
BOARD OF SELECTMEN
THURSDAY, OCTOBER 16, 2008

PRESENT: John Dunklee, Bruce Barnard, John Matthews and Administrative Assistant, Karen Corliss

OTHERS PRESENT: Maynard Young (resident), Arthur and Sandra Cummings (residents), Gary Roberge and Lorin

6:30 P.M.

6:58 P.M.

Martin (representatives of Avitar Associates of New England, Inc.) Roger Bedard (Highway Supervisor),
John Fischer (Fire Chief), Albert Morel (resident)

PUBLIC HEARING — EXPEND FUNDS FROM THE EMS CAPITAL RESERVE FUND:
Chairman Dunklee opened the Public Hearing at 6:30 p.m.to expend funds from the EMS Capital Reserve
Fund for the purchase of a new ambulance. Chief Fischer informed the audience that the current
ambulance is eight years old, still has some trade in value, and that all of the funds that have been put into
the EMS Capital Reserve Fund throughout the years have been a result of income from the ambulance
service provided. Chief Fischer pointed out to the audience that the Town has the option to try and sell
the old ambulance. Several towns and private ambulance companies may be interested in purchasing the
ambulance. Chief Fischer informed the audience that the town would not be able to take delivery of the
new ambulance for 120-200 days (around March Annual Meeting). Albert Morel suggested that the
Selectmen apply the income from the ambulance service towards the Town of Hebron and Town of
Groton patients (that are residents) providing the service for free and keep the ambulance since it is still in
good operating condition. Chief Fischer addressed the current billing policy, the write-off policy and the
guidelines that must be followed for billing patients. Selectman Barnard explained that many people that
utilize the ambulance service are non-taxpayers and there are also landowners that do not live in Hebron
that also contribute to the ambulance service. Selectman Barnard further explained that contributing the
monies raised through the ambulance service into the EMS Capital Reserve Fund each year eliminates
financing the purchase of new ambulances since the funds have already been raised. Chief Fischer noted
that one of the main reasons for purchasing the ambulance in 2008 is due to a chassis change in 2009.
Chairman Dunklee informed the audience that there is $144,601.66 currently in the EMS Capital Reserve
Fund and the residents voted to place another $20,000 into the fund for 2008. The total cost for
purchasing the new ambulance is $145,927 (includes Ford Fin Concession and $23,000 trade-in
allowance). With no further comments Chairman Dunklee closed the public hearing at 6:45 p.m. John
Matthews moved to purchase a new ambulance as outlined by Chief Fischer by removing the funds from
the EMS Capital Reserve fund and the money from the sale of the old ambulance, seconded by Bruce
Barnard. The vote was unanimous. Chairman Dunklee wanted to take the time to thank Chief Fischer, the
ambulance attendants and the firefighters for the service provided to the Town of Hebron and the Town of
Groton.

ASSESSING PRACTICES OF AVITAR ASSOCIATES OF NEW ENGLAND, INC.: Chairman
Dunklee informed Lorin Martin and Gary Roberge the reasons for the meeting: 1. Purchase of new
sketching software and 2. Recent letter from Avitar regarding overage of General Assessing days per the
contract. Mr. Roberge explained to the Board that Avitar tries to schedule assessing work for each town
(Hebron, Groton and Alexandria) in full-day (eight hours) in order to avoid unnecessary charges for
mileage. Mrs. Martin informed the Board that in 2007 the Town of Hebron used 16 days for General
Assessing (12 days in the contract) and were not charged for the days. Avitar is charging for the overage
this year since it appears that the Town is requiring more days. Mrs. Martin suggested to the Board
budgeting for an overage next year and if the amount budgeted for the overage is not utilized then the
monies can go back into the General Fund. Selectman Barnard asked Mrs. Martin for a breakdown of
half days for the Town of Hebron. Mrs. Martin explained the information should be shown in the
breakdown of the monthly bills. Mr. Roberge suggested applying the monies spent on the appeal to the
Superior Court under legal expenses since this may be the reason for the overage this year. Selectman
Matthews questioned why a representative is traveling from the Milan Office versus the Chichester
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7:33P.M.

7:50 P.M.

Office. Mr. Roberge explained that there was a personality conflict with one of the surrounding towns so
Avitar addressed the issue by utilizing a representative from the Milan Office. Mr. Roberge informed the
Board that soon a representative from the Chichester office will be conducting the assessing for Hebron.
The office is working on better scheduling of the representatives in order to reduce the travel expense.
Mrs. Corliss questioned if all abatements submitted will require an interior inspection of the buildings.
Mr. Roberge stated that interior inspections are done if the abatement addresses incorrect information of
the property record card regarding the building or if it is noted by the Board of Selectmen to do an interior
inspection. Chairman Dunklee questioned what the cost would be for budgeting four extra General
Assessing days. Mr. Roberge stated $2,200 ($550 per day). The Selectmen thanked Mr. Roberge and
Mrs. Martin for taking the time to meet.

PUBLIC HEARING FOR INCREASING THE FEES ON THE BUILDING PERMIT: Chairman
Dunklee opened the public hearing for increasing the fees on building permits for permits obtained after
the project has been started due to the extra work done by the Compliance Officer on issuing the building
permit. Chairman Dunklee noted that the increase would be $275 for each category listed currently on the
building permit application. Selectman Matthews questioned if the building permitting system was
changing. Chairman Dunklee stated that the permitting process was not changing, but a fee of $275 has
been added to obtaining a building permit once the project has been started. Albert Morel questioned if
this is allowed under the New Hampshire Revised State Statutes (RSA’s). Chairman Dunklee stated that
the increase of fees are addressed and regulated by the governing body. The Selectmen reviewed the fee
increase based on the current fees. The Selectmen discussed noting on the permit that the Selectmen
reserves the right to waive fees for just cause and would like to make the fee change effective in the near
future. The Selectmen asked Mrs. Corliss to post the information on the Town’s website and add an
information letter into the Annual Town Report. With no further comments, Chairman Dunklee closed
the public hearing at 7:45 p.m. Bruce Barnard moved to change the following building permit fees for
obtaining a building permit after the project has been started:

a.) Single-Family Dwelling and Manufactured Housing $350
b.)  Multi-Family Dwelling (per unit) $350
c.) Additions, Garages, Sheds, Decks, Swimming Pools, Porches, signs, Non Commercial

Towers, Satellite Dishes exceeding 20” and Similar Structures $325
d.)  Additional Building Permits for the same project $325
e.) Generators and other similar units permanently affixed to the ground $285

Effective March 15, 2009. The Selectmen reserve the right to waive any or all of the above fees for just
cause, seconded by John Matthews. The vote was unanimous.

APPROVAL OF MINUTES: The Selectmen reviewed the Selectmen’s Meeting minutes of October 2,
2008 and made the following changes: page 1 title at 7:15 P.M. — change “Incumbent to “Candidate’,
page 4 last bullet before Any Other Business — remove “informing” before “that this sounds like an issue
for the Town of Groton...”, page 4 under Any Other Business, first bullet — add “n” to “know” before
bidders, page 5 under 17 Merrill Road — Structure Issues — remove “a” from “temporary than a
permanent”. Bruce Barnard moved to approve the Selectmen’s Meeting minutes of October 2, 2008 as
amended, seconded by John Matthews. The vote was unanimous.

The Selectmen reviewed the Selectmen’s Meeting minutes of October 13, 2008 and recommended adding
the names listed on the “Sign In” sheet to “Present”. John Matthews moved to accept the Selectmen’s
Meeting minutes of October 13, 2008 as amended, seconded by Bruce Barnard. The vote was unanimous.

The Selectmen asked Mrs. Corliss to post an Emergency Selectmen’s Meeting, as soon as possible, for
Friday, October 17, 2008 at 11:00 a.m. to sign contract agreement with R.M. Piper for the Braley Road
Bridge Project.





7:55 P.M.

7:57 P.M.

8:14 P.M.

8:30 P.M.

8:31P.M.

ACCOUNTING MANIEEST: The Selectmen signed the accounting manifest.

UPDATE ON STRUCTURES LOCATED AT 17 MERRILL ROAD: Albert Morel approached the
Selectmen to request a continuance on the Board’s decision to require that the three buildings located at
17 Merrill Road (Tax Map 7 Lot 12) to be torn down, Mr. Morel requested that the buildings are allowed
to remain up through the winter months due to hardship. Selectman Matthews questioned Mr. Morel’s
plans for the three buildings. Mr. Morel informed the Board that before any final plans can be made he
needs to obtain further information from the Zoning Board of Adjustment (minutes of the meeting in
2000). Mr. Morel informed the Board that he is meeting with an attorney to discuss how to proceed with
the Notice of Violation from the Board. Selectman Matthews moved to extend further action of Albert
Morel’s property until November 6, 2008. Mr. Morel informed the Board that in order to construct the
proposed garage in 2001 it will cost $60,000 at today’s prices. Mr. Morel needs to obtain a position on
his opinion on how to proceed from the attorney. Selectman Barnard suggested once an opinion is
obtained from the attorney that Mr. Morel can apply for two appeals on one Appeal Application (1.
Administrative Appeal and 2. Appeal for a Variance). John Matthews moved to extend the decision from
Mr. Morel until Friday, October 24, 2008, seconded by Bruce Barnard. The vote was unanimous.

CANDIDATE - STATE REPRESENTATIVE FOR GRAFTON DISTRICT 7 - SUZANNE
SMITH: Suzanne Smith approached the Selectmen to discuss any issues that the Board would like to see
addressed if Mrs. Smith is voted into office. John Matthews suggested to Mrs. Smith to heavily campaign
in the Town of Plymouth in order to have a fair chance in becoming elected. The Selectmen discussed
their concerns with the apportionment of the State Education Tax and how the funds that are raised for
certain purposes are not spent on those purposes. The Selectmen wished Mrs. Smith good luck.

ACTION ITEMS:
e Bruce Barnard moved to authorize Chairman Dunklee to sign the Caring Community Network
of Twin Rivers Memorandum of Agreement for Region 6 All Health Hazards, seconded by
John Matthews. The vote was unanimous.

DISCUSSION ITEMS:

e Alan Barnard (surveyor) approached the Selectmen with a survey map that Mr. Barnard recently
prepared of the Hebron Common. The Selectmen had asked Mr. Barnard to prepare this layout of
the common to determine if the tree that was cut down on the Hebron Common located near
Patricia Karlsen’s property at 2 Church Lane (Tax Map 17 Lot 022) was actually located on town
property. Mr. Barnard reported that the tree is definitely located on town property. Alan Barnard
informed the Board that if the Board pursues the matter further Mr. Barnard would have to
prepare the map with the surveyor stamp. Selectman Barnard feels strongly about pursuing the
matter of the tree being cut down on town property without permission from the town. Selectman
Barnard stated that he would like Patricia Karlsen (owner of 2 Church Lane) to accept
responsibility for removing the tree by having the stump ground, pay for moving the new tree that
was planted to another location, and to inform the Board of the type of tree planted. Selectman
Barnard would like to informally ask Stanley Newton (the person that actually cut the tree) who
asked Mr. Newton to remove the tree. The Selectmen will send a letter to Mrs. Karlsen advising
of the Board’s decision.

e The Selectmen discussed preparing a warrant article for the 2009 Warrant to have the
Hebron Common resurveyed. Alan Barnard suggested when putting the job up for bids to
request the bids to be submitted by Tax Map/Lot numbers. John Dunklee moved to establish a
price for a warrant article to prepare a site plan of all of the Town of Hebron property located in
the Hebron Common, seconded by John Matthews. John Dunklee and John Matthews agreed to
the motion. Bruce Barnard abstained from the vote.

e The Selectmen discussed the recent Promissory Note from Northway Bank to be signed for the
Hebron-Bridgewater Refuse District. The Selectmen are concerned with signing the note since
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it appears to be a loan. John Matthews would like to discuss the purpose of the Promissory Note
further with Jonathan Gould of Northway Bank before signing the note.

9:25 P.M. ACTION ITEMS:

The Selectmen signed a Notice of Intent to Cut for Larry Kill for the property at the top of
Valley View Road (Tax Map 18 Lot 030).

The Selectmen signed the notice for the hours the polls will be open for voting on November
4, 2008 at the Union Congregational Church.

Mrs. Corliss handed the Board a copy of the notes from Dan Merritt, Compliance Officer,
regarding the May 2008 meeting with Albert Morel regarding the canvas covered structures.
The Board also reviewed a recommendation from Mr. Merritt to enforce other “similar”
structures (like Mr. Morel’s) that are left up year round in Hebron. Selectmen Barnard noted that
the structures mentioned in the recommendation may have the metal framework not manually
constructed wood framework as Mr. Morel’s are constructed. John Matthews noted that the
Zoning Board of Adjustment is currently working on a better definition for structure that may
address the “canvas carports”. Selectmen Barnard suggested contacting Paul Sanderson at the
Local Government Center (legal section) for advice on how to proceed.

Mrs. Corliss informed the Board that the New Hampshire Retirement System issued a penalty
for receiving the contribution payment on the July wages after the due date in the amount of
$12.46. The Selectmen agreed to pay the penalty.

9:40 P.M. CORRESPONDENCE:

Letter from Nancy Mayville of NH Department of Transportation approving the Contract
Amendment to the Consultant Scope of Work & Fee Approval on the Braley Road Bridge
replacement project.

Mrs. Corliss reported to the Board that Richard Aho of 11 Indian Point Road (Tax Map 18A Lot
IP.013 has responded to the Notice of Violation letter and is working on addressing the issues
with the “walkway” to Newfound Lake on the property.

Mrs. Corliss reported that Stanley Jackson, Jr. has submitted a check to the town for purchasing
the Cilley Brook Lane road sign and has finished sealing the crack in the cul-de-sac of Cilley
Brook Lane. Selectmen Barnard recommended asking Roger Bedard, Highway Supervisor, to
take pictures for the road file.

Mrs. Corliss reported to the Board that Lisa Egan of 408 George Road (Tax Map 1 Lot 013.007)
the travel trailer has been disconnected from the septic system for the house.

Mrs. Corliss reported to the Board that it appears that Lee Knight of 82 Panorama Lane (Tax Map
20 Lot 002.010) may not have the Lot Merger document that needs to be recorded at Grafton
County Registry of Deeds. Mr. Knight has already spoken to Sheila Oranch, Planning Board
regarding obtaining this document so that it can be recorded. The Selectmen asked Mrs. Corliss
to e-mail Roger Larochelle, Planning Board Chairman, requesting the document.

Lakes Region Planning Commission has been awarded a contract to conduct Hazard Mitigation
Plan updates and would like to schedule a meeting with the Board to start the process. The
Selectmen agreed to invite a representative from LRPC to the next Selectmen’s Meeting on
November 6, 2008.

Certificate of Appreciation to the Hebron Ambulance in recognition of the participation in the
events of August 7, 2008.

10:18 P.M. ANY OTHER BUSINESS:

Mrs. Corliss questioned the Board if the “Adopt a Highway” signs have been removed from
the Historic District. Selectmen Barnard answered that the signs have not been removed.
Mrs. Corliss reported that the Deputy Assistant, Kathleen Fleming, has worked the 90 day
probationary period and the Board agreed to review the salary at the end of the 90 days. The
Selectmen agreed that Mrs. Fleming is doing a great job and is fitting the position well. John
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Matthews moved to raise the pay for Kathleen Fleming to $12.00 per hour, seconded by Bruce
Barnard. The vote was unanimous.

e Mrs. Corliss reported to the Board that a representative from the Department of Labor visited
the Selectmen’s Office to discuss the Safety Summary Form that has not been submitted to their
office. Mrs. Corliss reported that the representative will be back on Tuesday, October 28, 2008 at
9:30 a.m. to inspect all town buildings where employees work regularly. The representative
noted several deficiencies with the Hebron Safety Procedures Manual and concerns with
employees working alone in buildings.

e Mrs. Corliss reported to the Board that 123 people have signed up to have their driveways
plowed by the town out of 224 that were billed. The total collected to date is $26,669.70. Bruce
Barnard questioned Mrs. Corliss if the plow contracts have been mailed. Mrs. Corliss reported
that Roger Bedard, Highway Supervisor, needs to provide the contract amounts for 2008-20009.

e Mrs. Corliss reported to the Board that Michael Ethier has been mailed an application for an
excavation permit from the Planning Board dated August 4, 2008.

10:26 P.M. MEETING ADJOURNED: John Matthews made the motion to adjourn the meeting at 10:26 p.m.,
seconded by Bruce Barnard. The vote was unanimous.

Respectfully submitted,

Karen Corliss
Administrative Assistant






MINUTES OF HEBRON
BOARD OF SELECTMEN
THURSDAY, OCTOBER 17, 2008

PRESENT: John Dunklee, Bruce Barnard, John Matthews and Administrative Assistant, Karen Corliss

OTHERS PRESENT: Tom Levins (representative of Holden Engineering), Dick Piper, John Bausquet and Chris
Holland (R.M. Piper representatives)

11:00 A.M. The Selectmen met with the representatives of R.M. Piper and Tom Levins to discuss the Braley
Road Bridge replacement project. The Selectmen signed the contract with R.M. Piper to do the
construction work for the bridge project. The Selectmen signed the amendment to the contract
with Holden Engineering for the expenses incurred due to an abutter’s concerns with the project.

The Selectmen, R.M. Piper representatives and Tom Levins visited the Braley Road Bridge
project site.

11:45 A.M. MEETING ADJOURNED: John Matthews made the motion to adjourn the meeting at 11:45
a.m., seconded by Bruce Barnard. The vote was unanimous.

Respectfully submitted,

Karen Corliss
Administrative Assistant






MINUTES OF HEBRON
BOARD OF SELECTMEN
WEDNESDAY, OCTOBER 29, 2008

PRESENT: John Dunklee, Bruce Barnard, John Matthews, and Administrative Assistant, Karen Cotliss

OTHERS PRESENT: Nancy Howard, Barbara Matthews and Barbara Brooks (Supervisors of the

1:00 P.M.

1:15 P.M.

1:43 P.M.

1:55 P.M.

2:43 P.M.

3:15 P.M.

Checklist), Jinny Barnard, Paul White, Andrea and David Goldthwaite (Beach Committee
Members), John Fischer (Fire Chief and Emergency Management Director), Bill White
(Police Chief), Roger Bedard (Highway Department), Peter Carey (Zoning Board of
Adjustment Chairman), Martha Twombly (Conservation Commission Chairperson), Tracey
Steenbergen (Town Clerk), Roger Larochelle (Planning Board Chairman), Mark Coulson
(Treasurer), and Madeleine MacDougall (Tax Collector)

SUPERVISORS OF THE CHECKLIST: Barbara Brooks, Barbara Matthews and Nancy
Howard approached the Board to present their proposed 2009 Budget. The wages line item
has been reduced due to a reduction in meetings for 2009 and a line item was put in for meals.

TREASURER: Mark Coulson approached the Board to present the proposed 2009
Treasurer Budget. Mr. Coulson informed the Board that the proposed budget is the same as
2008. The Selectmen discussed with Mr. Coulson establishing separate checking accounts for
the Planning Board and Zoning Board of Adjustment.

LIBRARY: Bill Powers approached the Board to present the proposed 2009 Library Budget.
Mr. Powers reported to the Board that the Library Trustees are proposing the same budget as
last year.

BEACH COMMITTEE: Jinny Barnard, Andrea and David Goldthwaite and Paul White
approached the Selectmen to present the proposed 2009 Beach Budget. The Committee
informed the Board that the committee is proposing the same budget as 2008. Mrs. Barnard
reported to the Board that the part-time Beach Attendant worked out well. Mrs. Barnard
informed the Board that the committee would like to purchase picnic tables or benches for
the beach with money remaining in the budget. Mrs. Barnard discussed installing a break wall
on a portion of the beach to prevent erosion. Selectmen Barnard discussed budgeting for the
fees involved with applying for wetlands permits through the State of NH Department of
Environmental Services.

HIGHWAY DEPARTMENT: Roger Bedard approached the Board to present the
proposed 2009 Highway Department Budget. The Selectmen discussed with Mr. Bedard the
plans for paving Braley Road. Selectman Barnard would like to see the paving put on hold for
one year in order to widen the road before paving. The Selectmen reviewed the budget
submitted by Mr. Bedard. The Highway Department budget increased approximately
$11,000.

TAX COLLECTOR BUDGET: Madeleine MacDougall approached the Board to present
the proposed 2009 Tax Collector Budget. Mrs. MacDougall informed the Board that the
budget is slightly less than the 2008 budget due to reducing the costs for rrecording liens.
Mrs. MacDougall informed the Board that Tracey Steenbergen (Town Clerk) and herself have






3:35 P.M.

3:44 P.M.

4:26 P.M.

4:45 P.M.

4:47 P.M.

5:15 P.M.

$1,000 remaining in each of their 2008 budgets that could be utilized for addressing the issues
brought up by the State of NH Department of Labor inspector. The Selectmen informed
Mrs. MacDougall that the Board would keep this in mind when addressing the issues.

ZONING BOARD OF ADJUSTMENT: Peter Carey approached the Board to present
the proposed 2009 Zoning Board of Adjustment Budget. Mr. Carey informed the Selectmen
that the budget proposed will remain the same as the 2008 budget. Mr. Carey does not
anticipate the high legal expenses in 2009.

FIRE DEPARTMENT BUDGET: John Fischer approached the Board to present the
proposed 2009 Fire Department Budget. Chief Fischer informed the Board that the Fire
Department budget increased slightly due to the dispatching increase. Chief Fischer informed
the Board that the Fire Department is interested in purchasing a thermal imaging camera and
a tool used in vehicle extracation. The Selectmen suggested looking for grants to purchase the
equipment.

POLICE DEPARTMENT: Bill White approached the Board to present the proposed 2009
Police Department Budget. Chief White informed the Board that the increases in the budget
are due to hiring an Animal Control Officer and the increase to the Police Sergeant’s salary.
Chief White informed the Board that Sergeant Austin will be promoted to Deputy Chief
based on Sgt. Austin’s overall work performance and the extra duty of scheduling the part-
time officers work schedule. Chief White also pointed out there is an increase in the On-call
officers of $.50 per hour with 95% coverage of the town at all times. Chief White informed
the Board that the Police Department is looking into purchasing a camera for the cruiser. The
Selectmen suggested looking into grants for this purchase.

CONSERVATION COMMISSION: Martha Twombly approached the Selectmen to
present the proposed 2009 Conservation Commission Budget. Mrs. Twombly informed the
Board that there is no increase requested for the budget from 2008. Mrs. Twombly informed
the Board that Alan Barnard (surveyor) is working on surveying the 8 acres on the Hebron
Town Forest property and the funds may need to be carried over to 2009. The Selectmen
informed Mrs. Twombly to obtain a written proposal from Mr. Barnard in order to carry over
the Funds. Mrs. Twombly informed the Board that NRI stands for National Resource
Inventory and explained that this would be performed on the Hebron Town Forest property
only. Mrs. Twombly informed the Board that a college student would be utilized for this
project.

TOWN CLERK: Tracey Steenbergen approached the Selectmen to present the proposed
2009 Town Clerk Budget. Mrs. Steenbergen informed the Selectmen that the budget
increased slightly due to fees to the State of NH and telephone. Mrs. Steenbergen reported to
the Board that the revenues projected are down due to a reduction of new titles issued in
2008. Mrs. Steenbergen informed the Board that a goal of the office is to scan old documents
(ex.: Annual Meeting Minutes) into the computer for public viewing in order to preserve the
documents that are stored in the safe.

PLANNING BOARD: Roger Larochelle approached the Selectmen to present the
proposed 2009 Planning Board Budget. Mr. Larochelle pointed out that the budget is the






same as last year. Mr. Larochelle informed the Board that there is an increase to the Secretary
line due to the increased meetings in 2008.

5:30 P.M. MEETING ADJOURNED: Bruce Barnard made the motion to adjourn the meeting,

seconded by Chairman Cowern. The meeting was adjourned at 5:30 p.m.

Respectfully submitted,

Karen Corliss
Administrative Assistant






MINUTES OF HEBRON
BOARD OF SELECTMEN
THURSDAY, NOVEMBER 6, 2008

PRESENT: John Dunklee, Bruce Barnard, John Matthews and Administrative Assistant, Karen Corliss

OTHERS PRESENT: Ron Collins (Heritage Commission Chairman & Cemetery Sexton), Kirk Phelps (resident), Erica Anderson and

6:45 P.M.

7:00 P.M.

7:05 P.M.

7:15 P.M.

7:26 P.M.

Adam Hlasny (Lakes Region Planning Commission),

HERITAGE COMMISSION & CEMETERY PROPOSED 2009 BUDGETS: Ron Collins approached the
Board to present the proposed 2009 Heritage Commission budget. The Selectmen reviewed the Heritage
Commission Budget proposed at $990 less than the 2008 budget.

Ron Collins presented the proposed 2009 Cemetery Budget to the Board. The Selectmen reviewed the Cemetery
Budget which is proposed at $2,550 less than the 2008 budget. Mr. Collins discussed with the Board looking at into
closing the Hebron Village Cemetery within the next few years and deciding where to start the next cemetery.

HISTORICAL BOOKS ON HEBRON: The Board and Ron Collins reviewed the three books that Mr. Collins
retrieved from the State of NH Division of Archives and Records Management. The books have detailed
information from the time the Town of Hebron was established. Ron Collins proposed to the Board scanning in
each page of the books in order for the public to view the books through a pdf file. The Selectmen agreed to have
Mr. Collins do this and suggested returning the books to the Division of Archives and Records Management for the
public to continually have access to the information.

WINTER MAINTENANCE OF PIKE HILL ROAD: Kirk Phelps, resident of 162 Pike Hill Road, approached
the Selectmen to discuss hiring the town to plow Pike Hill Road (Class V Summer Cottage Road) from the barn
owned by Julie Pruden to Mr. Phelps’ driveway. The Selectmen informed Mr. Phelps that as a general rule the town
is not allowed to plow Class V Summer Cottage or Class VI Roads. Mr. Phelps questioned why Class VV Summer
Cottage Roads are different from private roads, as private roads are plowed by the town. Selectman Barnard
informed Mr. Phelps that it is a liability issue.

Mr. Phelps questioned if service by MetroCast Cable is available on all roads in town or just Town Roads. The
Selectmen informed Mr. Phelps that everyone in Hebron should have access to cable. The Selectmen asked Mr.
Phelps to contact the Selectmen’s Office if further assistance from the town is required to get access to cable.

Kirk Phelps expressed to the Board the need to take care of the beginning of Pike Hill Road in the winter due to the
incline of the hill entering onto a state road. Mr. Phelps stated that many times it has been icy and Mr. Phelps was
concerned the vehicle would slip into the state road. Mr. Phelps asked the Board to have the road taken care of more
frequently throughout the winter.

HAZARD MITIGATION PLAN UPDATE: Erica Anderson and Adam Hlsany approached the Selectmen to
discuss updating the Hazard Mitigation Plan. Mrs. Anderson informed the Selectmen that Lakes Region Planning
Commission has received a great for updating the Hazard Mitigation Plan pursuant to Federal Emergency
Management Agency standards. Mrs. Anderson informed the Board that the updating process will take
approximately three to five meetings with the Hazard Mitigation Committee. Once the Deputy Emergency
Management Director position is filled, the process can be started.

HIGHWAY DEPARTMENT UPDATE: Roger Bedard approached the Board to discuss a request from Public
Service of New Hampshire (PSNH) on Stone Gate Road and to review proposed warrant articles for 2009. Mr.
Bedard reported to the Board on the recent meeting with a representative from PSNH regarding correcting the ditch
line where the transformer is located on Stone Gate Acres. The representative from PSNH discussed with Mr.
Bedard installing a culvert over the pipes (filled with electrical wires, cable wires and telephone wires) in the ditch
near Suzanne Nunes driveway at 15 Stone Gate Road (Tax Map 7 Lot SG.025-07). If this were to be done, the
culvert in Ms. Nunes’ driveway would need to be replaced. The culvert is owned by the property owner, Suzanne
Nunes, not the town. The Selectmen agreed that Mr. Bedard should not address this issue because 1. It is too
dangerous due to the electrical issues and 2. The town did not put the road in originally; therefore, PSNH should
have addressed this issue when the road was built by the developer.
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8:07 P.M.

8:20 P.M.

8:44 P.M.

8:50 P.M.

WARRANT ARTICLES: Roger Bedard suggested extending paving Braley Road until 2009 since it will be too
late in the season to pave once the Bailey bridge is installed. Selectman Barnard felt that the paving should be held
off until 2009 because the road needs to be widened and rocks need to be removed from the road. Selectman
Matthews questioned why these issues were not addressed when the original warrant article was put to the voters.
Chairman Dunklee stated that it was an oversight by the previous Board but must be addressed at this time.

CILLEY BROOK LANE: Roger Bedard informed the Board that pictures were taken of the crack in Cilley Brook
Lane that needed to be repaired before the road is taken over by the Town. Mr. Bedard reported that it looks like the
contractor ran out of the material used to fill the crack. Selectman Barnard felt that the Board should request the
funds to finish repairing the crack to put into escrow until spring of 2009 to ensure that the work is completed if the
contractor does not follow through with finishing the repair. The Selectmen agreed that Cilley Brook Lane would
not be taken over until the crack was fixed and that Stanley Jackson, Jr. (developer) would have to pay to have the
road plowed this year. The Selectmen agreed to send a letter to Mr. Jackson, informing of the Board’s decision and
that a carbon copy of the letter be sent to Arthur Cummings of 34 Cilley Brook Lane (Tax Map 1 Lot 013-1-3) so
that Mr. Cummings is aware that the town has not taken over the road.

PROPOSED 2009 WARRANT ARTICLES: Roger Bedard relayed to the Board that Cooper Road is on the
Capital Improvement Projects list to be paved by 2009. The Board discussed the cost for paving the road. A
discussion was held regarding giving the portion of Cooper Road, that leads to the property of Double E. Land, LLC
(Tax Map 8 Lot 006), to the property owner and create a cul-de-sac at the end of the road for a turn around.
Selectmen Barnard informed the Board that Roger Bedard and he would measure Cooper Road and Braley Road to
provide the Board with more accurate figures for the projects.

HIGHWAY DEPARTMENT FORD DUMP TRUCK: Roger Bedard recommended to the Board replacing the
Ford dump truck with an F-450 or a Chevrolet 4500 series truck because a CDL license is not required to drive the
vehicles. The Board discussed the cost of a new vehicle. The Selectmen asked Mrs. Corliss to contact Roger
Lafontaine, Trustee of Trust Funds, to find out the balance of the Highway Capital Reserve Fund.

HISTORIC DISTRICT COMMISSION 2009 BUDGET: Alan Barnard approached the Board to present the
proposed 2009 Historic District Commission Budget. Mr. Barnard presented the same budget figure of $1,496 as
presented in 2008. The Selectmen increased the office supplies by $4.00 to make the total budget amount $1,500.

2009 PROPOSED GAZEBO BUDGET: Everett Begor and Robert Brooks, Jr. approached the Board to present
the 2009 proposed Gazebo Budget. The total proposed Gazebo Budget is $10,265. Selectman Barnard suggested
adding an additional $500.00 to the bottom line since the programs are greatly appreciated by all and well attended.
Mr. Begor informed the Board that the new Gazebo Committee members are Robert Brooks, Jr. and Kathleen
Fleming.

APPROVAL OF THE MINUTES: The Selectmen reviewed the Selectmen’s Meeting minutes of October 16,
2008 and made the following corrections: page 3 under “UPDATE ON STRUCTURES LOCATED AT 17
MERRILL ROAD” add “The motion was not seconded” after “John Matthews moved to extend further action of
Albert Morel’s property until November 6, 2008”. John Matthews moved to approve the Selectmen’s Meeting
minutes of October 16, 2008 as corrected, seconded by Bruce Barnard. The vote was unanimous.

The Selectmen reviewed the Selectmen’s Meeting minutes of October 17, 2008. John Matthews moved to approve
the Selectmen’s Meeting minutes of October 17, 2008 as presented, seconded by Bruce Barnard. The vote was
unanimous.

The Selectmen reviewed the Selectmen’s Meeting minutes of October 29, 2008 and made the following correction:
page 2 under “FIRE DEPARTMENT” change “extracation” to “extrication” and page three under “MEETING
ADJOURNED?” change “Chairman Cowern” to “Chairman Dunklee”. Bruce Barnard moved to approve the
Selectmen’s Meeting minutes of October 29, 2008 as amended, seconded by John Matthews. The vote was
unanimous.

ACTION ITEMS:
e The Selectmen signed the accounting manifest.
e The Selectmen signed the PILOT agreement with Onaway Camp Trust.
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9:05 P.M.

9:15 P.M.

9:00 A.M.

9:02 A.M.

e Selectman Barnard stepped down from the table and took a seat in the audience. Chairman Dunklee
opened the bid for the 2008-2009 Snow Plow season from B.A. Barnard Enterprises, Inc. for $52.00 per
hour for a Ford F-550 truck with a plow, front mounted wing, and hydraulic sander and driver. Chairman
Dunklee moved to accept the bid as written from B.A. Barnard Enterprises, Inc. for truck and driver at
$52.00 per hour, seconded by John Matthews. Chairman Dunklee and John Matthews voted for the
motion. Selectman Barnard abstained from the motion.

e The Selectmen approved the draft Internal Controls Assessment of the Town of Hebron report prepared
by Municipal Resources, Inc. for the New Hampshire Local Government Center — Property Liability Trust.

e The Selectmen reviewed the Agreement and Release forms for Class VI and Class V Summer Cottage
Roads. Selectman Barnard suggested adding a winter sanding polity to the form and mentioned obtaining
a copy of the Town of Alexandria’s form. Mrs. Corliss informed the Board that Michael Bogart is looking
to put a driveway in off Berea Road (Class VI Road) and Mrs. Corliss would like to upload the form to the
town website for access by the public. Selectman Barnard felt that where Mr. Bogart has enough road
frontage on West Shore Road, the driveway should be place there. Selectman Barnard recommended that
Roger Bedard, Highway Supervisor, look at the deeds for the properties before issuing the Driveway
Permit.

e The Selectmen signed the Notice of Intent to Cut form for John Black for timber harvesting on Hunt Road
(Tax Map 4 Lot 006).

CORRESPONDENCE:

e The Selectmen reviewed the letter from Avitar Associates of New England, Inc. from their
representative Mike Vien regarding the Mills property (Tax Map 7 Lot 022-001). Mr. Vien
recommended the Mills” submitting an abatement application in March regarding their concerns with the
assessment for the tax year 2008.

e Letter from State of NH Department of Transportation approving the bid award to R.M. Piper, Inc. in
the amount of $757,360.

e Town of Woodstock Planning Board — Notice of Hearing for Telecommunication Application for
Verizon Wireless Communication.

e Notice of Hebron Zoning Board of Adjustment meeting and hearing on November 18, 2008 to hear a
request for a variance for a setback from Michael Bogart on Tax Map 19A Lot LVVP.278 and 279 and a
request for an appeal to an administrative decision from Albert and Loraine Morel on Tax Map 7 Lot 012.

o Letter from the State of NH Department of Environmental Services regarding the wetlands permit for
the Braley Road Bridge replacement project requesting more information.

e Americans for Balanced Energy Choices — promoting the usage of coal by Americans.

o Letter from Avitar Associates of New England, Inc. informing the Board that Avitar recently
acquired Terra-Map. Currently Terra-Map updates the tax maps for Hebron.

o Notice from the State of New Hampshire Department of Revenue Administration regarding the
Statewide Enhanced Education Tax Warrant for the tax year 2009 - $621,762.

CONTINUE MEETING: Bruce Barnard moved to continue the Selectmen’s Meeting until 9:00 a.m. on Friday,
November 7, 2008 in the Selectmen’s Office, seconded by John Matthews. The vote was unanimous.

OPEN MEETING: John Matthews moved to come back into Regular Session of the Selectmen’s Meeting,
seconded by Bruce Barnard. The vote was unanimous.

PIKE HILL EASEMENT: Chairman Dunklee questioned the Board if there were any concerns with the easement
drafted by Attorney Luke Glavey regarding the easement on Pike Hill Road for maintenance of the culverts between
Juliet Pruden and the Town of Hebron. The Selectmen agreed that the documents are ready for signature and
recording.

GEORGE ROAD RIGHT-OF-WAY: Chairman Dunklee informed the Board that David Jaques of 8 George
Road would like to include the son and daughter, until their passing or the son and daughter no longer own the
property, to future maintenance of the existing George Road once George Road has been relocated to its new
entrance onto North Shore Road. The Selectmen agreed to this amendment to the agreement between David Jaques
and the Town of Hebron.






9:05 A.M.

11:00 A.M.

SPECIAL TOWN MEETING FOR THE BRALEY ROAD BRIDGE PROJECT: The Selectmen discussed the
need to hold a special town meeting in order to raise and appropriate additional funds for the Braley Road Bridge
replacement project. The Selectmen reviewed the total cost for the project as projected by Holden Engineering and
realize that when the contract was signed with R.M. Piper, Inc. the price did not include the cost of the timber
bridge. John Matthew moved pursuant to RSA 31:5,4 the Selectmen petition Grafton Superior Court for a Special
Town Meeting at their earliest convenience to raise and appropriate additional monies to complete the Braley Road
Bridge, seconded by Bruce Barnard. The vote was unanimous. The Selectmen prepared a public notice to post for
voting to petition Grafton County Superior Court to be posted in town. The Selectmen prepared the Petition for
Special Town Meeting to submit to Grafton County Superior Court outlining the necessity for holding the meeting.
Selectman Barnard called Don Borror with the Department of Revenue Administration looking for input on the need
to hold a Special Town Meeting or if this could wait until March 2009 Town Meeting. Mr. Borror was not available
at the time and Mr. Barnard left a message for Mr. Borror to return the call.

MEETING ADJOURNED: John Matthews moved to adjourn the meeting at 11:00 a.m., seconded by Bruce
Barnard. The vote was unanimous.

Respectfully submitted,

Karen Corliss

Administrative Assistant






MINUTES OF HEBRON
BOARD OF SELECTMEN
WEDNESDAY JANURAY 23, 2008

PRESENT: Dick Cowern, John Dunklee, Bruce Barnard and Administrative Assistant, Karen Corliss

OTHERS PRESENT:

2:00 P.M.

2:45 P.M.

5:15 P.M.

2008 PROPOSED WARRANT ARTICLES: The Selectmen finalized the proposed warrant
articles. The warrant articles will be reviewed by Town Counsel and the Department of Revenue
Administration to ensure that they have been written correctly. The Selectmen would like
clarification from Town Counsel on the Bryar Road Warrant Article to ensure that all requirements
are met that are placed on Bryar Road before the road reverts back to the landowners.

BRALEY ROAD BRIDGE PROJECT: Sclectman Barnard updated the Board on his recent
conversation with Nancy Mayville (Municipal Highway Engineer in the Department of
Transportation) regarding numerous phone conversations with a resident in Hebron with concerns
for the replacement of the Braley Road Bridge. She informed Mr. Barnard, in the conversation, that
the town should be addressing the resident’s concerns. Selectmen Barnard informed the Board that
he needs to do a couple of drawings to address the resident’s concerns and is willing to do them for
the rate of Highway Assistant’s houtly pay or will not charge the town if the Board feels that it is part
of his Selectman’s duties. The Selectmen authorized Bruce Barnard to work with the resident on the
Braley Road Bridge project.

APPROVAL OF MINUTES: John Dunklee made the motion to approve the Selectmen’s Meeting
minutes of January 21, 2008 as presented, seconded by Bruce Barnard. The vote was unanimous.

2008 PROPOSED BUDGET: The Selectmen finalized the proposed 2008 Budget since all of the
figures are in from Northway Bank on the bonds. The Selectmen put the requested warrant article by
Chief White for on call officers in the amount of $9,500 in the part-time officer line in the budget.
The Selectmen reduced the Cemetery budget — Subcontractors line item to $5,750 since two of the

cemeteries are not currently owned by the town. The budget was finalized for the January 30, 2008
Public Hearing.

MEETING ADJOURNED: Bruce Barnard made the motion to adjourn the meeting, seconded by
John Dunklee. The meeting was adjourned at 5:15 p.m.

Respectfully submitted,

Karen Corliss

Administrative Assistant






MINUTES OF HEBRON
BOARD OF SELECTMEN
THURSDAY, NOVEMBER 18, 2008

PRESENT: John Dunklee, John Matthews
ABSENT: Bruce Barnard

9:00 A.M. 2009 Budget: John Dunklee and John Matthews met in the upstairs meeting
room to work on preparing figures for the 2009 Budget.

11:30 AM. MEETING ADJOURNED: John Matthews moved to adjourn the meeting at
11:30 a.m., seconded by John Dunklee. The vote was unanimous.

Respectfully submitted,

Karen Corliss
Administrative Assistant






TOWN OF HEBRON
SELECTMEN’S MEETING
DECEMBER 18, 2008

PRESENT: John Dunklee, Bruce Barnard, John Matthews and Administrative Assistant, Karen

Corliss

OTHERS PRESENT: Josephine Belville (Real Estate Appraiser — Department of Revenue

Administration), Bill Robertie (Fire Warden), Mike Ethier (taxpayer)

7:00 P.M. REVIEW OF 25% VERIFICATION OF THE PROPERTIES: Josephine Belville

7:22 P.M.

approached the Board to discuss the findings as a result of the review performed by
Mrs. Belville on the 25% data verification of the properties in Hebron. Mrs. Belville
informed the Board that two properties did not pass the review process due to lack of
sketch information and sketch labeling. Mrs. Belville recommended to the Board that
Mrs. Corliss have someone else review the cards for accuracy of data entry. Mrs.
Corliss noted that the information submitted on the property record cards is not always
legible. Mrs. Belville felt that Avitar Associates of New England, Inc. (hired assessors)
should be made aware of the issues at the time of data entry to ensue that the issues are
addressed and to avoid the future errors. The Selectmen thanked Mrs. Belville for the
report.

FUNDING RECOMMENDATIONS FOR THE PROPOSED FORESTRY
VEHICLE: Bill Robertie approached the Board to submit the information regarding
lease/purchase of the proposed Forestry vehicle. Mr. Robertie informed the Board the
Local Government Center provided Mr. Robertie with the name of the leasing
company. Mr. Robertie informed the Board that this leasing company will finance the
whole vehicle, since there are several vendors involved in building the vehicle. The
Selectmen discussed the impact the purchase will have on the 2009 budget. Selectman
Matthews informed Mr. Robertie that the vehicle would be presented to the voters
through a warrant article due to the amount of money for the purchase and the terms of
the lease. The Selectmen thanked Mr. Robertie for obtaining this information and
would contact Mr. Robertie with the Board’s decision on proceeding.

7:34 P.M. DISCONTINUING A PORTION OF COOPER ROAD: Mike Ethier (owner of 157

Cooper Road) approached the Board to discuss discontinuing the portion of Cooper
Road that leads to Mr. Ethier’s property at 157 Cooper Road (Tax Map 8 Lot 6).
Selectman Barnard informed the Board that the road leading to the Highway Shed,
Town Shed Road currently has a 50’ right of way which could be utilized to create a
turn around at the end of Cooper Road. Mr. Ethier informed the Board that he would
not create a cul-de-sac for the town if this portion of Cooper Road is discontinued.
Selectman Matthews questioned what the town would get in return if this portion of
Cooper Road was discontinued. Mr. Ethier stated “nothing” and informed the Board
that Roger Bedard, Highway Supervisor, does not maintain this portion of the road in
the winter. Selectman Barnard stated that by discontinuing this portion of the road the
town would save on maintenance. Selectman Matthews suggested reclassifying the





8:19 P.M.

8:20 P.M.

8:35 P.M.

road to a Class VI Road that would be subject to gates and bars and the town would
still own the road. Chairman Dunklee stated that legal counsel advised the towns to
hold onto any rights that the town has to roads. Chairman Dunklee felt that if this
portion of road 1s discontinued, the town should receive a cul-de-sac at the end of the
road and an easement to George Road through Mr. Ethier’s property. Mr. Ethier
informed the Board that the only reason the Highway Department is allowed to cross
over Mr. Ethier’s property to access George Road is through agreement only.
Selectman Barnard informed Mr. Ethier that a petitioned article could be submitted as
late as February 3, 2009 with at least 10 registered voters’ signatures.

Mr. Ethier discussed with the Board a Notice of Intent to Cut for Tax Map 8 Lot 006
where the tax year was changed by the Board. Mr. Ethier informed the Board that the
intent was turned in early since Mr. Ethier was going out of town for a month and the
hired crews were going to cut the trees. Mr. Ethier felt that the Notice of Intent to Cut
should still be valid. The Selectmen felt that Mr. Ethier should file a new intent in
order to keep the records in order.

APPROVAL OF MINUTES: The Selectmen reviewed the Selectmen’s Meeting
minutes of December 4, 2008. John Matthews moved to accept the Selectmen’s
Meeting minutes of December 4, 2008 as presented, seconded by Bruce Barnard. The
vote was unanimous.

ACTION ITEMS:

e The Selectmen signed the accounting manifest.

e The Selectmen signed the refund submitted by the Tax Collector, Madeleine
MacDougall, for Albert Hyers, Tax Map 17 Lot SB.004 in the amount of $54.70
due to overpayment of 2008 second issue taxes.

e The Selectmen signed the Tax Rate Acceptance to be kept on file by the Tax
Collector.

e The Selectmen signed the Notice of Intent to Cut for Michael Bogart to log on
the property located off Berea Road (Tax Map 19A Lot 010) and for John
Voelbel to log on the property located on Hunt Road (Tax Map 4 Lot 004).

e The Selectmen signed the PILOT Agreement with Camp Pasquaney.
Selectman Matthews questioned if the payments are coming into the
Selectmen’s Office for the camps that signed the PILOT Agreements. Mrs.
Corliss informed the Board that payments are coming in slowly.

DISCUSSION ITEMS:

e Mrs. Corliss informed the Board that the Joint Loss Management Committee
reviewed the list of violations as a result of the physical compliance
inspection conducted by a representative from the State of NH Department of
Labor (DOL). Mrs. Corliss reported that the committee will be meeting on
January 7, 2009 to finalized the completion of the violations and submit the list
for the Selectmen to address in the response to the DOL. The Selectmen
discussed addressing the entrance door to the Tax Collector and Town Clerk’s





Office. The Selectmen would like to obtain a couple of other bids before making
the final decision on the replacement of the door.

The Selectmen reviewed the letter from the Town of Groton Board of
Selectmen regarding exploring a joint Police Department. The Selectmen will
reply to the Groton Board of Selectmen that this proposal might be considered
in the future, but the Board does not feel that this is something for Hebron at
this time. A letter will be mailed to the Groton Selectboard in the new year.
Chairman Dunklee informed the Board that Chief White (Police Chief)
approached Mr. Dunklee regarding housing the Town of Groton’s police
cruiser in the Old Fire Station. The Selectmen discussed the liability and
insurance issues. John Matthews moved to turn down the request to house the
Town of Groton’s cruiser in the Old Fire Station, seconded by Bruce Barnard.
The vote was unanimous.

The Selectmen reviewed the letter from the Conservation Commission Chair
regarding temporary installation of the Hebron Town Forest sign to the front
of the building located at the entrance of the property. Bruce Barnard moved to
install the Hebron Town Forest sign on the front of the existing building located
at 184 Groton Road, seconded by John Mathews. The vote was unanimous.
The Selectmen reviewed the agreement with Avitar Associates of New
England, Inc. to update the tax maps. Selectman Barnard asked Mrs. Corliss
to contact Avitar for clarification on the annual cost for the updates.

The Selectmen reviewed the warrant articles that would be carried forward
into 2009. Bruce Barnard moved to carry over the 2004 Town Meeting warrant
article number 11 in the amount of $815.00 and the 2005 Town Meeting
warrant article number 4 in the amount of $2,000.00 for the George Road
relocation, seconded by John Matthews. The vote was unanimous.

Selectman Barnard moved to carry over 2007 Town Meeting warrant article
number 10 for the Braley Road Bridge, seconded by John Matthews. The vote
was unanimous.

Selectman Barnard moved to let any residual money from 2008 Town Meeting
warrant article number 13 for Country Lane paving in the amount of $4,154.88
lapse into fund balance, seconded by John Matthews. The vote was unanimous.

Selectman Matthews moved to carry over 2008 Town Meeting warrant article
number 14 for paving Braley Road in the amount of $22,000, seconded by Bruce
Barnard. The vote was unanimous.

Selectman Barnard moved to return the funds in the amount of $3,438.74
remaining in the Gazebo 2008 warrant article into fund balance, seconded by
John Matthews. The vote was unanimous.

Selectman Barnard moved to encumber $4,200 into 2009 from the Conservation
Commission 2008 Budget, seconded by John Matthews. The vote was
unanimous.





Selectman Barnard moved to encumber $3,000 from the Conservation
Commission 2008 budget per the Conservation Commission Chair request,
seconded by John Matthews. The vote was unanimous.

Selectman Barnard moved to encumber $1,000 from the Heritage Commission
Budget for preservation of town records, seconded by John Matthews. The vote
Wwas unanimous.

Selectman Matthews moved to encumber $2,391.25 from the Town Beach
Budget, seconded by Bruce Barnard. The vote was unanimous.

The Selectmen discussed potential warrant articles for 2009 as follows:
0 Storm windows for the Selectmen’s Office
0 Ceiling repair for the Selectmen’s Office
0 Sale of the LVP lots owned by the Town
0 (see JM’s list)

10:00 P.M. CORRESPONDENCE:

Local Government Center Winter/ Spring Risk & Health Management
Workshops

Moderator’s Workshop — Chairman Dunklee informed the Board that Peter
Carey (Moderator) will be attending this workshop.

State of NH Department of Environmental Services letter regarding the
Wetlands Bureau File # 2007-02778, Braley Road, Hebron — all of the
paperwork outstanding has been received and accepted.

MetroCast — letter informing customers of the rate increases in 2009

Memo from Chief White — time off for vacation and information regarding the
Police Officer in charge during this time.

Letter from the Hanover Town Manager regarding the amount of spending by
the Grafton County Commissioners and request to reconsider the new jail
project. The Selectmen agreed to send a letter to this affect but to the coalition
that has been formed regarding the concerns of spending by Grafton County
Commissioners.

Caring Community Network of the Twin Rivers — Annual Meeting on
January 22, 2009

Warrant Article Workshop presented by the Department of Revenue
Administration on January 6, 2009 from 9:00 a.m. until 12:00 p.m. in Concord.
Lakes Region Planning Commission — Draft Lakes Region Plan for
Sustainable Progress — A Comprehensive Economic Development Strategy
Mrs. Corliss relayed to the Board questions asked of Greg Colby of Plodzik and
Sanderson (private auditors) regarding other options for performing the audit
of the town books. Mrs. Corliss stated that the Selectmen could draft the areas
that the Board would like to see reviewed and submit them to Mr. Colby.





10:15P.M. ANY OTHER BUSINESS:
e Selectman Barnard updated the Board on the two meetings with Lakes
Region Planning Commission for updating the Hazard Mitigation Plan.
e Selectman Barnard updated the Board on the Conservation Commission

Meeting.

11:00 PM. MEETING ADJOURNED: John Matthews moved to adjourn the meeting at
11:00 p.m., seconded by Bruce Barnard. The vote was unanimous.

Respectfully submitted,

Karen Corliss
Administrative Assistant






MINUTES OF HEBRON
BOARD OF SELECTMEN
MONDAY, DECEMBER 29, 2008
WORKSESSION

PRESENT: John Dunklee, Bruce Barnard, John Matthews and Administrative Assistant, Karen Corliss

OTHERS PRESENT:

9:00 A.M. 2009 WARRANT ARTICLES: The Selectmen reviewed the warrant articles for 2009

March Town Meeting.

1.

2.
3.

10.

11.

12.

Raise and appropriate $150,000 to complete the replacement of the Braley Road
Bridge. State of NH portion will be 80% and 20% will be covered by the town.
Raise and appropriate $22,000 for paving Braley Road

Raise and appropriate $97,521 for the purchase of a 2008 Fuso FG 140 4x4 Cab and
Chassis forestry vehicle. This warrant article will be presented by Bill Robertie, Fire
Warden

To authorize the positions of two auditors for the Town per RSA 41:32a

Raise and appropriate $3,000 to survey the Town Common

Raise and appropriate $10,000 to replace the windows at the Town Office at 7
School Street

To discontinue the TriCentennial Capital Reserve Fund

Raise and appropriate $10,765 for the Gazebo Program - $4,826 by taxes, $3,438.74
from the General Fund and $2,500 donations and grants

Authorize the Selectmen to be the agents of the Police, Capital Equipment Hi-Way,
Town Beach Improvement, Communications and the Town Shed Capital Reserve
account

Raise and appropriate $1,000 to donate to the Spectacle Pond Association to rebuild
the dike and maintain the quality of Spectacle Pond

Raise and appropriate $100,500 to be added to the following capital reserve funds:

Ambulance $20,000
Communications 2,000
Fire 25,000
Highway 20,000
Town Hall 15,000
Police 6,000
Gov’t Bldg Repair Fund 12,500

Raise and appropriate $2,400 to develop a forest stewardship plan for the Hebron
Town Forest

Selectman Barnard noted that based on the Selectmen’s Meeting of December 18, 2009
Michael Ethier (owner of 157 Cooper Road, Tax Map 8 Lot 006) would have to submit a
petitioned warrant article for discontinuing a portion of Cooper Road. The Selectmen would
not be putting a warrant article in for this purpose.

John Matthews moved to approve the warrant articles as amended, subject to bid on
windows, and changes that may ensue until budget hearing, seconded by Bruce Barnard. The
vote was unanimous.





13 Raise and appropriate $1,136,554 to defray charges for the ensuing year — John
Matthews moved to approve the budget of $1,136,554, seconded by Bruce Barnard. The

vote was unanimous.

10:30 AM. HEBRON-BRIDGEWATERREFUSE DISTRICT BUDGET MEETING: The
Selectmen discussed the upcoming Hebron-Bridgewater Refuse District meeting on
December 27, 2008 at 7:00 p.m.

10:50 AM. MEETING CONTINUED: John Matthews moved to continue the meeting on Tuesday,
December 30, 2008 at 9:00 a.m., seconded by Bruce Barnard. The vote was unanimous.

Respectfully submitted,

Karen Corliss
Administrative Assistant






MINUTES OF HEBRON
BOARD OF SELECTMEN
TUESDAY, DECEMBER 30, 2008
WORKSESSION

PRESENT: John Dunklee, Bruce Barnard and Administrative Assistant, Karen Corliss
ABSENT: John Matthews

9:00 A.M. CONTINUED MEETING: Chairman Dunklee reconvened the December 29, 2008
Selectmen’s Meeting at 9:00 a.m. in the Selectmen’s Office.

9:00 A.M. 2009 WARRANT ARTICLES: The Selectmen reviewed the warrant articles for 2009
March Town Meeting. Selectman Barnard moved to approve the proposed 2009 warrant
articles with the change to Article 6 increasing the amount to $20,000, seconded by John
Dunklee. The vote was unanimous.

10:00 AM. MEETING ADJOURNED: Bruce Barnard moved to adjourn the meeting at 10:50 a.m.,
seconded by John Dunklee. The vote was unanimous.

Respectfully submitted,

Karen Corliss
Administrative Assistant






MINUTES OF HEBRON
PUBLIC HEARING ON THE 2008 BUDGET

WEDNESDAY, JANUARY 30, 2008
PRESENT: Dick Cowern, John Dunklee, Bruce Barnard and Karen Corliss (Administrative Assistant)

OTHERS PRESENT: Alan Barnard, Jane Ramsay, Travis Austin, Bill White, Bill Gabler, Mark Coulson,
Roger Bedard (Highway Supervisor), Nancy Howard, Elaine and Tom Gumpp, John
Matthews, Everett Begor, Maynard Young, Bonnie Linda McFadden

7:00 P.M. Chairman Cowern called the 2008 Budget Hearing to order at 7:00 p.m.

7:00 P.M. 2008 PROPOSED WARRANT ARTICLES: Chairman Cowern informed the audience that
Article 1 is the voting of Town Offices by ballot and that Article 2-9 is the Zoning Ordinance
changes.

Article 10: Chairman Cowern read Article 10 to raise and appropriate $25,000 to pave all of
Country Lane. There were no comments or questions.

Article 11: Bruce Barnard read Article 11 to raise and appropriate $22,000 to pave a portion of
Braley Road from the Braley Road Bridge new paving to just beyond Alan Esty’s home.
Selectmen Barnard explained that the paving will be done in conjunction with the Braley Road
Bridge replacement. The paving will be done on the existing dirt section. Everett Begor
questioned if the construction of the new bridge will interfere with the new pavement.
Selectman Barnard explained that the paving will take place once the bridge replacement is
completed.

Article 12: Bruce Barnard read Article 12 to completely discontinue Bryar Road. Alan Barnard
informed the audience that he supports the wording of this article.

Article 13: Chairman Cowern read Article 13 to raise and appropriate the sum of $4,744 to be
allocated among Newfound Lake Region Association ($500), Genesis Behavioral Health
($1,000), Cady Fund ($3,000) and the American Red Cross (§224). The aforementioned
amounts were requested by the organizations. Chairman Cowern explained that the town has
not given to these agencies in the past. Everett Begor suggested making up a flyer with a brief
description about each agency with the current and proposed requests. Bill Gabler explained
what he knew about the Cady organization and felt that a donation of $500 would be more
appropriate. Everett Begor suggested donating the following amounts: Newfound Lake Region
Association $1,000, Genesis, Cady and American Red Cross $500 each. Ms. McFadden
informed the audience that she has worked in human resources for years and feels that earlier
prevention goes along way. Selectman Dunklee would like to see audited balance sheets to see
where the money is distributed.

Article 14: John Dunklee read Article 14 to vote to authorize the Board of Selectmen to accept
the dedication Cilley Brook Lane as a Class V town road. Travis Austin questioned the class of
the road. Selectman Dunklee explained that it would become a town maintained road. Jane
Ramsay questioned if the road of every subdivision in town is going to be taken over even if
there are no houses in the development. Selectman Barnard explained that it is typical and
traditional that if the road is built to town specifications it is usually taken over. Alan Barnard





explained that if the town voters turn down taking over the road there are other avenues to have
the town take over the road.

Article 15: John Dunklee read article 15 to establish a capital reserve fund under the provisions
of RSA 35:1 to be known as the George Road Relocation fund and to raise and appropriate the
sum of $5,000 to be placed in this fund. Alan Barnard noted that this project has been going on
for several years. Mark Coulson questioned the total cost of the project. Alan Barnard informed
Mr. Coulson that Paul Sughrue (developer) will be building 2/3 of the road and the rest has not
been priced out. Chairman Cowern explained that there has been two past articles with funds
still in them but the monies will be utilized this year. Tom Gumpp questioned what has been the
hold up in the project. Bruce Barnard explained that it has been money and that several owners
are involved in the easement. This is not a fee simple deed and will be less detrimental to the
town.

Article 16: Dick Cowern read Article 16 to vote to eliminate the elected offices of town auditor.
Chairman Cowern explained that since the town hires professional auditors to audit the town
books the elected auditors are not used. Selectmen Dunklee noted that the professional auditors
make the town aware of certain requirements. Jane Ramsay felt that it is important to have
accuracy in the books.

Article 17: Chairman Cowern read Article 17 to raise and appropriate $102,000 to be added to
the following capital reserve funds:

Ambulance 20,000
Bridges 23,000
Communications 2,000
Fire 25,000
Highway 20,000
Town Hall 5,000
Police 6,000
Government Building Repair Fund 1,000

Chairman Cowern explained that the $23,000 should cover the monies needed to be raised for
the Braley Road Bridge replacement project. John Matthews questioned if extra monies should
be budgeted in case the project runs over. Chairman Cowern answered that the project should
still be able to be completed with the current price range and if not we should be able to hold
over part of the project. Alan Barnard questioned if $1,000 is enough in the Government
Building Repair Fund. Chairman Cowern stated that there is $15,000 currently in the fund and
it should be enough to take of any emergency repairs.

Article 18: Dick Cowern read Article 18 to raise and appropriate the sum of $11,150 to provide
programming in the Gazebo. $7,719 to be raised by taxes, $931 from the town’s General Fund
and $2,400 from donations and grants. Everett Begor informed the audience that they are
requesting $1,100 less than last year. Jane Ramsay listed off a tentative list of performers.

Article 19: Bruce Barnard read Article 19 to vote to authorize the Board of Selectmen to convey
a permanent easement, upon such terms as the Selectmen deem to be in the best interest of the
town, to David and Anne Hardy to allow an existing artesian well, water pump, and associated
water line to lawfully remain within a portion of town property directly in front of the Hardy
property. The well, pump, and water line serve the Hardy residence at 5 School Street, Tax Map
17 Lot 19. The property of the town that will be subject to the easement is known as the town





common, Tax Map 17 Lot 21. Selectman Barnard explained that this property was formerly
owned by John and Patricia Schneider and the Selectmen have found no record of past vote
where an easement was give to this property. Alan Barnard explained that an easement is not
the same as conveyance of the property. John Matthews questioned if the town will retain
ownership of the well. Selectman Barnard stated that he did not have an answer tonight. Alan
Barnard felt the issue should be clarified. Selectman Barnard stated that it would be clarified by
town meeting.

Article 20: Chairman Cowern read Article 20 to raise and appropriate the sum of $1,267,275.
Chairman Cowern gave the audience a few minutes to review the proposed budget. Mark
Coulson questioned why the Highway Budget was over expended. Dick Cowern explained that
the over expenditure was due to the April flood and we have been reimbursed about $83,000 for
the damage caused by the flooding. Mark Coulson questioned why the $10,000 that was raised
last year is not show in the proposed 2008 Budget under health since it was not expended in
2007. Chairman Cowern explained that the Energy Committee never requested funds for any
projects to be held over so the funds revert back to the General Fund. Alan Barnard questioned
the 11% increase in the Executive Budget. Dick Cowern explained that $15,000 was added for
clerical help for the Administrative Assistant since it took two people to replace her while she
was out on maternity leave. Alan Barnard questioned the Police Department budget. Chairman
Cowern explained that in 2007 a warrant article was approved for $9,500 for on-call officers and
this year the money was placed directly in the budget. Jane Ramsay questioned the increase in
the Parks and Recreation Budget. Dick Cowern answered that extra money was budgeted for a
cleanup person and Beach Attendant. Alan Barnard questioned if the gate for the parking area
at the conservation land would fall under parks and recreation. Bruce Barnard answered no and
that the Conservation Commission has requested to encumber funds from 2007 to come up with
a plan for the conservation land. The Selectmen will budget something in 2009 based on their
recommendations. Travis Austin questioned why the Building Inspection and Emergency
Management budgets have the same amount appropriated in 2008 as in 2007 when all of the
funds were not spent in 2007. Bruce explained that the Hazard Mitigation Committee plan on
updating their emergency management plan and that inspections have been done on the town
buildings resulting in minor repairs needing to be addressed.

Chairman Cowern updated the audience on the debt service. The town paid $1,000,000 for the
Esty property since the Society for the Protection of NH Forests purchased a conservation
easement for $400,000. Alan Esty waived $100,000 of the purchase price.

Selectman Barnard noted that the town portion of the tax rate stayed the same this year due to
using $140,000 from surplus.

Chairman Cowern asked the audience to contact their state representatives with any concerns
over building the new jail since it will have a tremendous impact on the tax rate in 2008.

8:30 P.M. MEETING ADJOURNED: Chairman Cowern adjourned the meeting at 8:30 p.m. since there
were no further comments to be heard.

Respectfully submitted,

Karen Corliss
Administrative Assistant






MINUTES OF HEBRON
BOARD OF SELECTMEN
THURSDAY, FEBRUARY 7, 2008

PRESENT: Dick Cowern, John Dunklee, Bruce Barnard and Administrative Assistant, Karen Corliss

OTHERS PRESENT: Matt Barnard, Rick Wendell and Pam Duquette (residents of 40 Veasey Drive), Roger

7:00 P.M.

7:15 P.M.

7:35 P.M.

7: 55 P.M.

Bedard (Highway Supervisor)

2008 TAX MAP UPDATE: Bruce Barnard stepped down from the Board while Matt Barnard met
with the Board. Matt Barnard approached the Board to express B.A. Barnard Enterprises,
Incorporated’s interest in updating the tax maps. Matt Barnard informed the Board that they have
AutoCad (drafting program) that would be used for updating the tax maps. Since they have the tax
map information at home, he presented the Board with a sample update of a recent subdivision. Matt
Barnard discussed with the Board submitting a bid for updating the tax maps for 2008 since they have
not been done in three years. Bruce Barnard discussed companies in the past that have bid on the tax
map updates for the town. Mrs. Corliss informed the Selectmen that the tax maps have been updated
regularly since she was hired in 2004, but 2007 they were not updated because the maps for the
subdivisions were not received from the Planning Board. The Selectmen agreed to get quotes from
Terra-Map (currently does the updates) and from B.A. Barnard Enterprises Inc. for the 2008
updating. The Selectmen thanked Matt Barnard for meeting with the Board.

VEASEY DRIVE STATUS: Rick Wendell and Pam Duquette approached the Board to discuss the
issues they are having with their neighbors on Veasey Drive. They have called the Police Department
several times because they block off the road so they are unable to get home or leave their home.
They are concerned that emergency vehicles will not be able to get to their house if needed. Mr.
Wendell informed the Board that he has spoken with the owner of the property several times but has
had no satisfaction. Bruce Barnard informed Mr. Wendell that he believes Veasey Drive is a private
easement across Marie Braley’s property. The Selectmen feel that this is a civil matter between Mrs.
Braley and Mr. Wendell. Mr. Wendell and Ms. Duquette thanked the Board for taking the time to
address their concerns and head them in the proper direction.

LETTER FROM CURTIS MOONEY: The Selectmen read the letter from Curtis Mooney dated
February 5, 2008 apologizing for his language used at the Town Shed on January 14, 2008 over snow
plowing issues. Roger Bedard and Bruce Barnard relayed to the Board the incident that resulted in
this letter. The Selectmen informed Mr. Bedard that he handled the situation the best that he could
and they supported his actions.

APPROVAL OF THE MINUTES: The Selectmen reviewed the Selectmen’s Meeting minutes of
January 17, 2008 and made the following correction: page 1 under Sanding Private Driveways fourth
sentence - change “Selectmen Barnard informed Mrs. Ramsay...” to “Chairman Cowern informed
Mrs. Ramsay...” John Dunklee made the motion to approve the Selectmen’s Meeting minutes of
January 17, 2008 as corrected, seconded by Bruce Barnard. The vote was unanimous.

The Selectmen reviewed the Selectmen’s Meeting minutes of January 23, 2008. Bruce Barnard made
the motion to approve the Selectmen’s Meeting minutes of January 23, 2008 as presented, seconded
by John Dunklee. The vote was unanimous.

The Selectmen reviewed the Selectmen’s Meeting minutes of January 30, 2008. John Dunklee made
the motion to approve the Selectmen’s Meeting minutes of January 30, 2008 as presented, seconded
by Dick Cowern. The vote was unanimous.





8:00 P.M. ACTION ITEMS:

The Selectmen signed the accounting manifest.

The Selectmen signed the refunds recommended by the Tax Collector for overpayment
of taxes for Wayne and Margaret Decotis (Tax Map 14 Lot 007) in the amount of $12.97, for
Paul Sughrue (Tax Map 7 Lot 046.003) in the amount of $321.00, for Convex LLC (Tax Map
1 Lot 013.001) in the amount of $5.15 and for Lucille Geever (Tax Map 7 Lot 014.002 in the
amount of $10.38.

The Selectmen signed the Veteran’s Tax Credit for Richard Bailey (Tax Map 20 Lot
BMR.003) at 476 West Shore Road.

The Selectmen reviewed the contract with Plodzik & Sanderson for performing the audit
on the town books from January 1, 2007 until December 31, 2007. Bruce Barnard made the
motion to authorized Chairman Cowern to sign the audit contract with Plodzik & Sanderson
for the fiscal year ending December 31, 2007, seconded by John Dunklee. The vote was

unanimous.

8:15 P.M. DISCUSSION ITEMS:

Bruce Barnard reviewed the Hazard Mitigation Committee minutes with the Selectmen and
pointed out areas of the Hazard Mitigation Plan that need to be updated. He requested
that the Selectmen invite John Fischer (Emergency Management Director) to the next
Selectmen’s Meeting to discuss the Emergency Prep Plan.

Mrs. Corliss updated the Board on the timeline for the printing of the Town Report. Mrs.
Cortliss relayed to the Board that the Piper Printing will need the final report by Friday,
February 15, 2008 in order to have the report in time for the residents on March 4, 2008.
This gives her one week to complete the report. The Selectmen discussed the dedication of
the Town Report.

Mrs. Cotliss informed the Board that the State of New Hampshire Department of

Transportation approves the award of the contract to Laminated Concepts in the
amount of $149,733 for the timber bridge on Braley Road.

8:35 P.M. CORRESPONDENCE:

Invitation to our 3" Legislative Breakfast on Friday, February 8, 2008 at the New
Hampton Community Church presented by the Newfound Area School District.

Drury Research is requesting information regarding the Hebron-Bridgewater Refuse
Facility. The Selectmen requested that this be forwarded to the Town of Bridgewater
where requested information is held.

Request to review information for the Hebron-Bridgewater Refuse District by Donald
Jacques. Kathi Lovett, Administrative Assistant in the Town of Bridgewater faxed a copy of
the list of requested items and the date they were reviewed.

Follow-up letter from the State of New Hampshire Department of Environmental Services

regarding the wetlands complaint filed against Brooks Levangie (Tax Map 1 Lot
009.001).

Letter from the Local Government Center looking for support to litigate HB 653 that
was passed in 2007 to address the issues that led to the destabilization of the New
Hampshire Retirement System. John Dunklee made the motion to support the litigation of
the New Hampshire Retirement System funding issues, seconded by Bruce Barnard. The
vote was unanimous.

Mrs. Corliss informed the Selectmen that the Police Department is looking to purchase a
computer for the amount of $1,300. Bruce Barnard made the motion to approve the
purchase of a computer for the Police Department not exceeding $1,300. The funds will be





taken from the communications fund. The motion was seconded by John Dunklee. The
vote was unanimous.

Correspondence from the State of New Hampshire Highway Safety Agency — funding
available for community highway safety programs. The Selectmen asked that this
information be forwarded to the Police Department.

The Selectmen reviewed a copy of the letter to the State of New Hampshire Department of
Revenue Administration regarding the audit of the Bridgewater-Hebron Village District
books.

Mrs. Cotliss informed the Board that a petition was submitted to the Board and the Town
Clerk is checking to see if the listed petitioners are on the checklist

Invitation to the Local Government Center 2008 Regional Dinners

Letter from Chris Murdough of Avitar Associates of New England Inc. regarding pending
assessing issues. The Selectmen would like a list from Mrs. Murdough regarding the lake
properties reviewed in May 2007 and changes to these properties. Mrs. Cotliss informed the
Selectmen of her duties performed in the office regarding assessing matters.

Chairman Cowern discussed with the Board the Phyllis Rockwell property (Tax Map 4
Lot 2 and 3) because they came into the Planning Board wanting to put their land in
Current Use. They were concerned why they have two lots when the deed describes their lot
as one. Bruce Barnard felt that it is two lots because Wade Road separates them. Selectmen
Barnard felt that this should be researched to see if Wade Road is fee simple or not.

The Selectmen reviewed correspondence from Attorney Tim Bates regarding pending
litigation. The Selectmen discussed the litigation and authorized Chairman Cowern to
advise counsel of their discussion on the pending cases. John Dunklee made the motion to
settle case number 07-E-0232 between Frank M. Handibode and Maryanne Handibode v.
Town of Hebron, seconded by Bruce Barnard. The vote was unanimous.

9:30 P.M. ANY OTHER BUSINESS:

The Selectmen received a letter from Lakes Region General Hospital thanking them for the
$300 donation.

The Selectmen reviewed the letter from the Town of Bethlehem, NH regarding
additions to their Local Control and Waste Reduction Ordinance. The new ordinance
will contain wording as follows “Persons using corporations to engage in the types of waste
trafficking addressed by this Ordinance in a neighboring municipality shall be strictly liable
for all harms caused to the health, safety, and welfare of the residents of Town of Bethlehem
from those activities, and for all harms caused to ecosystems and natural communities within
Town of Bethlehem.”. The Ordinance will take effect 60 days after its enactment.

Letter from Chief White’s doctor’s note for returning to work.

Note from Kathleen Connor (decorates Gazebo) requesting reimbursement for the
Christmas tree purchase. The Selectmen authorized the reimbursement.

Workshop put on by the State of New Hampshire Department of Environmental Services
and the Local Government Center — Auto Salvage yard Licensing & Inspection

Mrs. Cotliss reported to the Board that last year the Town Reports were mailed and the
ladies covering the Selectmen’s Office were concerned because they received about 30
reports back due to incorrect addresses. A suggestion was made to send postcards
informing the taxpayers that the reports are available to pick up and the locations that they
will be available due to the cost of postage. The Selectmen decided to mail the Town
Reports to the registered voters, one per household.

The Selectmen signed the Administrative Abatements for town property that was billed
for the second issue. A discussion was held regarding Collins Camp Corporation and the
reduction to their property value between the spring tax bill and the fall tax bill. The
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Selectmen asked Mrs. Corliss to discuss with Mrs. Murdough (assessing representative) that
the value for the lake frontage was placed on the surrounding property. Selectman Barnard
is concerned that the value was placed on the wrong tax map number. The Selectmen
agreed to send Kill Mountain Realty the refund for Tax Map 18 Lot 030.

e Mrs. Corliss informed the Board that the Hebron Village Store will not be open the day
of voting. They usually provide lunches to the people working during voting. The store
owner has offered to bake a platter and soup for them. The Selectmen agreed to this and
Mrs. Corliss will advise the store owner.

e The Selectmen reviewed the updated Flood Insurance Rate Maps. The maps will be
effective February 20, 2008. The Selectmen signed the resolution pertaining to the newly
adopted maps. The Selectmen requested that a copy of the maps be forwarded to the Town
Clerk and a copy to the Land Use Room.

e Bruce Barnard asked Dick Cowern if he would be interested in becoming a Planning
Board member once his term as Selectmen is over in March 2008. Dick Cowern stated that
he may be interested in the future, but that he would like to take a break for awhile.

e Dick Cowern questioned the Board to see if they would like to put a short report in the
Town Report about the Coalition Communities and what the town has paid in donor town
expenses. The Selectmen agreed not to put a report in the Town Report.

e Dick Cowern informed the Board that Stanly Jackson has been denied access through the
Ledges Condominiums to the lake for BMW racing and has requested to use the
Hebron Beach as access. The Board denied this request.

10:30 PM. MEETING ADJOURNED: Bruce Barnard made the motion to adjourn the meeting, seconded by
John Dunklee. The meeting was adjourned at 10:30 p.m.

Respectfully submitted,

Karen Cotliss
Administrative Assistant






MINUTES OF HEBRON
BOARD OF SELECTMEN
THURSDAY, FEBRUARY 7, 2008

PRESENT: Dick Cowern, John Dunklee, Bruce Barnard and Administrative Assistant, Karen Corliss

OTHERS PRESENT: Matt Barnard, Rick Wendell and Pam Duquette (residents of 40 Veasey Drive), Roger

7:00 P.M.

7:15 P.M.

7:35 P.M.

7: 55 P.M.

Bedard (Highway Supervisor)

2008 TAX MAP UPDATE: Bruce Barnard stepped down from the Board while Matt Barnard met
with the Board. Matt Barnard approached the Board to express B.A. Barnard Enterprises,
Incorporated’s interest in updating the tax maps. Matt Barnard informed the Board that they have
AutoCad (drafting program) that would be used for updating the tax maps. Since they have the tax
map information at home, he presented the Board with a sample update of a recent subdivision. Matt
Barnard discussed with the Board submitting a bid for updating the tax maps for 2008 since they have
not been done in three years. Bruce Barnard discussed companies in the past that have bid on the tax
map updates for the town. Mrs. Corliss informed the Selectmen that the tax maps have been updated
regularly since she was hired in 2004, but 2007 they were not updated because the maps for the
subdivisions were not received from the Planning Board. The Selectmen agreed to get quotes from
Terra-Map (currently does the updates) and from B.A. Barnard Enterprises Inc. for the 2008
updating. The Selectmen thanked Matt Barnard for meeting with the Board.

VEASEY DRIVE STATUS: Rick Wendell and Pam Duquette approached the Board to discuss the
issues they are having with their neighbors on Veasey Drive. They have called the Police Department
several times because they block off the road so they are unable to get home or leave their home.
They are concerned that emergency vehicles will not be able to get to their house if needed. Mr.
Wendell informed the Board that he has spoken with the owner of the property several times but has
had no satisfaction. Bruce Barnard informed Mr. Wendell that he believes Veasey Drive is a private
easement across Marie Braley’s property. The Selectmen feel that this is a civil matter between Mrs.
Braley and Mr. Wendell. Mr. Wendell and Ms. Duquette thanked the Board for taking the time to
address their concerns and head them in the proper direction.

LETTER FROM CURTIS MOONEY: The Selectmen read the letter from Curtis Mooney dated
February 5, 2008 apologizing for his language used at the Town Shed on January 14, 2008 over snow
plowing issues. Roger Bedard and Bruce Barnard relayed to the Board the incident that resulted in
this letter. The Selectmen informed Mr. Bedard that he handled the situation the best that he could
and they supported his actions.

APPROVAL OF THE MINUTES: The Selectmen reviewed the Selectmen’s Meeting minutes of
January 17, 2008 and made the following correction: page 1 under Sanding Private Driveways fourth
sentence - change “Selectmen Barnard informed Mrs. Ramsay...” to “Chairman Cowern informed
Mrs. Ramsay...” John Dunklee made the motion to approve the Selectmen’s Meeting minutes of
January 17, 2008 as corrected, seconded by Bruce Barnard. The vote was unanimous.

The Selectmen reviewed the Selectmen’s Meeting minutes of January 23, 2008. Bruce Barnard made
the motion to approve the Selectmen’s Meeting minutes of January 23, 2008 as presented, seconded
by John Dunklee. The vote was unanimous.

The Selectmen reviewed the Selectmen’s Meeting minutes of January 30, 2008. John Dunklee made
the motion to approve the Selectmen’s Meeting minutes of January 30, 2008 as presented, seconded
by Dick Cowern. The vote was unanimous.





8:00 P.M. ACTION ITEMS:

The Selectmen signed the accounting manifest.

The Selectmen signed the refunds recommended by the Tax Collector for overpayment
of taxes for Wayne and Margaret Decotis (Tax Map 14 Lot 007) in the amount of $12.97, for
Paul Sughrue (Tax Map 7 Lot 046.003) in the amount of $321.00, for Convex LLC (Tax Map
1 Lot 013.001) in the amount of $5.15 and for Lucille Geever (Tax Map 7 Lot 014.002 in the
amount of $10.38.

The Selectmen signed the Veteran’s Tax Credit for Richard Bailey (Tax Map 20 Lot
BMR.003) at 476 West Shore Road.

The Selectmen reviewed the contract with Plodzik & Sanderson for performing the audit
on the town books from January 1, 2007 until December 31, 2007. Bruce Barnard made the
motion to authorized Chairman Cowern to sign the audit contract with Plodzik & Sanderson
for the fiscal year ending December 31, 2007, seconded by John Dunklee. The vote was

unanimous.

8:15 P.M. DISCUSSION ITEMS:

Bruce Barnard reviewed the Hazard Mitigation Committee minutes with the Selectmen and
pointed out areas of the Hazard Mitigation Plan that need to be updated. He requested
that the Selectmen invite John Fischer (Emergency Management Director) to the next
Selectmen’s Meeting to discuss the Emergency Prep Plan.

Mrs. Corliss updated the Board on the timeline for the printing of the Town Report. Mrs.
Cortliss relayed to the Board that the Piper Printing will need the final report by Friday,
February 15, 2008 in order to have the report in time for the residents on March 4, 2008.
This gives her one week to complete the report. The Selectmen discussed the dedication of
the Town Report.

Mrs. Cotliss informed the Board that the State of New Hampshire Department of

Transportation approves the award of the contract to Laminated Concepts in the
amount of $149,733 for the timber bridge on Braley Road.

8:35 P.M. CORRESPONDENCE:

Invitation to our 3" Legislative Breakfast on Friday, February 8, 2008 at the New
Hampton Community Church presented by the Newfound Area School District.

Drury Research is requesting information regarding the Hebron-Bridgewater Refuse
Facility. The Selectmen requested that this be forwarded to the Town of Bridgewater
where requested information is held.

Request to review information for the Hebron-Bridgewater Refuse District by Donald
Jacques. Kathi Lovett, Administrative Assistant in the Town of Bridgewater faxed a copy of
the list of requested items and the date they were reviewed.

Follow-up letter from the State of New Hampshire Department of Environmental Services

regarding the wetlands complaint filed against Brooks Levangie (Tax Map 1 Lot
009.001).

Letter from the Local Government Center looking for support to litigate HB 653 that
was passed in 2007 to address the issues that led to the destabilization of the New
Hampshire Retirement System. John Dunklee made the motion to support the litigation of
the New Hampshire Retirement System funding issues, seconded by Bruce Barnard. The
vote was unanimous.

Mrs. Corliss informed the Selectmen that the Police Department is looking to purchase a
computer for the amount of $1,300. Bruce Barnard made the motion to approve the
purchase of a computer for the Police Department not exceeding $1,300. The funds will be





taken from the communications fund. The motion was seconded by John Dunklee. The
vote was unanimous.

Correspondence from the State of New Hampshire Highway Safety Agency — funding
available for community highway safety programs. The Selectmen asked that this
information be forwarded to the Police Department.

The Selectmen reviewed a copy of the letter to the State of New Hampshire Department of
Revenue Administration regarding the audit of the Bridgewater-Hebron Village District
books.

Mrs. Cotliss informed the Board that a petition was submitted to the Board and the Town
Clerk is checking to see if the listed petitioners are on the checklist

Invitation to the Local Government Center 2008 Regional Dinners

Letter from Chris Murdough of Avitar Associates of New England Inc. regarding pending
assessing issues. The Selectmen would like a list from Mrs. Murdough regarding the lake
properties reviewed in May 2007 and changes to these properties. Mrs. Cotliss informed the
Selectmen of her duties performed in the office regarding assessing matters.

Chairman Cowern discussed with the Board the Phyllis Rockwell property (Tax Map 4
Lot 2 and 3) because they came into the Planning Board wanting to put their land in
Current Use. They were concerned why they have two lots when the deed describes their lot
as one. Bruce Barnard felt that it is two lots because Wade Road separates them. Selectmen
Barnard felt that this should be researched to see if Wade Road is fee simple or not.

The Selectmen reviewed correspondence from Attorney Tim Bates regarding pending
litigation. The Selectmen discussed the litigation and authorized Chairman Cowern to
advise counsel of their discussion on the pending cases. John Dunklee made the motion to
settle case number 07-E-0232 between Frank M. Handibode and Maryanne Handibode v.
Town of Hebron, seconded by Bruce Barnard. The vote was unanimous.

9:30 P.M. ANY OTHER BUSINESS:

The Selectmen received a letter from Lakes Region General Hospital thanking them for the
$300 donation.

The Selectmen reviewed the letter from the Town of Bethlehem, NH regarding
additions to their Local Control and Waste Reduction Ordinance. The new ordinance
will contain wording as follows “Persons using corporations to engage in the types of waste
trafficking addressed by this Ordinance in a neighboring municipality shall be strictly liable
for all harms caused to the health, safety, and welfare of the residents of Town of Bethlehem
from those activities, and for all harms caused to ecosystems and natural communities within
Town of Bethlehem.”. The Ordinance will take effect 60 days after its enactment.

Letter from Chief White’s doctor’s note for returning to work.

Note from Kathleen Connor (decorates Gazebo) requesting reimbursement for the
Christmas tree purchase. The Selectmen authorized the reimbursement.

Workshop put on by the State of New Hampshire Department of Environmental Services
and the Local Government Center — Auto Salvage yard Licensing & Inspection

Mrs. Cotliss reported to the Board that last year the Town Reports were mailed and the
ladies covering the Selectmen’s Office were concerned because they received about 30
reports back due to incorrect addresses. A suggestion was made to send postcards
informing the taxpayers that the reports are available to pick up and the locations that they
will be available due to the cost of postage. The Selectmen decided to mail the Town
Reports to the registered voters, one per household.

The Selectmen signed the Administrative Abatements for town property that was billed
for the second issue. A discussion was held regarding Collins Camp Corporation and the
reduction to their property value between the spring tax bill and the fall tax bill. The
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Selectmen asked Mrs. Corliss to discuss with Mrs. Murdough (assessing representative) that
the value for the lake frontage was placed on the surrounding property. Selectman Barnard
is concerned that the value was placed on the wrong tax map number. The Selectmen
agreed to send Kill Mountain Realty the refund for Tax Map 18 Lot 030.

e Mrs. Corliss informed the Board that the Hebron Village Store will not be open the day
of voting. They usually provide lunches to the people working during voting. The store
owner has offered to bake a platter and soup for them. The Selectmen agreed to this and
Mrs. Corliss will advise the store owner.

e The Selectmen reviewed the updated Flood Insurance Rate Maps. The maps will be
effective February 20, 2008. The Selectmen signed the resolution pertaining to the newly
adopted maps. The Selectmen requested that a copy of the maps be forwarded to the Town
Clerk and a copy to the Land Use Room.

e Bruce Barnard asked Dick Cowern if he would be interested in becoming a Planning
Board member once his term as Selectmen is over in March 2008. Dick Cowern stated that
he may be interested in the future, but that he would like to take a break for awhile.

e Dick Cowern questioned the Board to see if they would like to put a short report in the
Town Report about the Coalition Communities and what the town has paid in donor town
expenses. The Selectmen agreed not to put a report in the Town Report.

e Dick Cowern informed the Board that Stanly Jackson has been denied access through the
Ledges Condominiums to the lake for BMW racing and has requested to use the
Hebron Beach as access. The Board denied this request.

10:30 PM. MEETING ADJOURNED: Bruce Barnard made the motion to adjourn the meeting, seconded by
John Dunklee. The meeting was adjourned at 10:30 p.m.

Respectfully submitted,

Karen Cotliss
Administrative Assistant






MINUTES OF HEBRON
BOARD OF SELECTMEN
THURSDAY, FEBRUARY 21, 2008

PRESENT: Dick Cowern, John Dunklee, Bruce Barnard and Administrative Assistant, Karen Corliss

OTHERS PRESENT: David Jeffers (representative from Lakes Region Planning Commission), Mark Coulson

7:00 P.M.

7:30 P.M.

8:05 P.M.

8:15 P.M.

8:25 P.M.

(Hebron Energy Committee), Chief White (Police Chief)

HEBRON ROAD UPDATE WITH LAKES REGION PLANNING COMMISSION: David
Jeffers approached the Selectmen to discuss updating the Class V Road map for the Department of
Transportation. Mr. Jeffers explained to the Board that he has been working on this project for a
couple of years and is in the last stages of finalizing the map. Mr. Jeffers reviewed the draft map with
the Selectmen. Selectmen Barnard noted that a couple of the Class V Roads were not on the map —
Valley View Road and Wade Road. Mr. Jeffers informed the Board that he will need documentation
from the warrant articles on James Lane and Sarah Lane when they were taken over by the town. Mr.
Jetfers stated that he would send a copy of the database to the Selectmen’s Office for their review.
Mr. Jeffers thanked the Board for meeting with him on such short notice.

HEBRON ENERGY COMMITTEE: Mark Coulson approached the Selectmen to discuss the
lighting audit performed by Public Service of New Hampshire. Mr. Coulson explained to the Board
that Sheila Oranch and Bill Gabler were unable to attend so he is representing the committee. A light
audit was performed on the town building because money was appropriated last year to assess the
reduction of energy consumption used by the town. Mr. Coulson reviewed the results of the lighting
audit with the Board and as a result the only building where there would be a significant savings
would be the L.and Use Building. The total cost for upgrading the lighting n the Land Use Building is
$1,303.20 which 50% would be covered by Public Service of New Hampshire. The total savings to
the town annually would be $286.30 annually. The Selectmen agreed that this project would be worth
doing and felt that it could be done from this year’s budget under General Government Buildings.
The Selectmen would like to meet with the Hebron Energy Committee after the Annual Town
Meeting to discuss this further.

APPROVAL OF THE MINUTES: The Selectmen reviewed the Selectmen’s Meeting minutes of
February 7, 2008 and made the following corrections: page 1 under Veasey Drive Status change
“They have called the Police Department several times because they block off the road so they are
unable to get home or leave their home.” to “They have called the Police Department several times
because their neighbors block off ...”. and page 3 under Any Other Business change “Letter from
Chief White’s doctor’s note for returning to work™ to “Letter from Chief White’s doctor with a note
for returning to work”. Chairman Cowern updated the Board regarding the request from Stanley
Jackson to utilize the Hebron Beach to access the lake for ice racing. Mr. Jackson told Chairman
Cowern that he would be utilizing his own property for this. John Dunklee made the motion to
approve the Selectmen’s Meeting minutes of February 7, 2008 as amended, seconded by Bruce
Barnard. The vote was unanimous.

PART-TIME POLICE OFFICER RECOMMENDATION FOR HIRING: Chief White
approached the Selectmen to discuss a Police Officer that he would like to hire as a Part-time Officer.
Chief White requested to hire Bill Ulwick as a part-time Police Officer. Mr. Ulwick lives in Bristol
and is currently a Police Officer in another town. The Selectmen authorized Chief White to hire Mr.
Ulwick as a part-time Police Officer.

ACTION ITEMS:






® The Selectmen signed the accounting manifest.

e The Selectmen signed the 2007 tax refund as recommended by the Tax Collector for the
John Ludlam (Tax Map 18A Lot 010) in the amount of $10.70.

e Mrs. Corliss informed the Selectmen that there will be no tax deeding for the Town of
Hebron in 2008.

8:27 P.M. DISCUSSION ITEMS:

¢ The Coalition Communities are holding a meeting at 10:00 a.m. on Thursday, March
27 at the Local Government Center to discuss the most recent constitutional amendment to
education funding and looking for a representative from each town. The Selectmen requested
that this be tabled until the Selectmen’s Meeting with the new Board member present. The
Selectmen discussed sending a letter to our State Representatives asking them to vote for the
constitutional amendment to eliminate the requirement that the state must pay a bas per-pupil
amount for every student. Bruce Barnard made the motion to send letters to the State
Representatives asking them to vote for the amendment to education funding and to carbon
copy Representative Burton Williams, seconded by John Dunklee. The vote was unanimous.

e Chairman Cowern discussed sending a letter to the State of NH Department of
Transportation District II Engineers bringing the condition of West Shore Road to their
attention. Chairman Cowern would like to get the Town of Alexandria involved in sending a
letter also to try and get the worst parts of the road repaired. The Selectmen authorized
Chairman Cowern to address this matter.

8:40 P.M. CORRESPONDENCE:
e The Selectmen reviewed the Hebron-Bridgewater Refuse District profit and loss report.

e The Selectmen reviewed the letter from Avitar Associates of New England, In. regarding
Collins Camp Corporation property (Tax Map 19A Lot 041) at 47 Lillard Lane. There
was an oversight on Avitar’s part with the change of assessed value to this property where
the land value should have increased on Tax Map 19A Lot 001 as a result of this change.
The Selectmen would like to do a Supplemental Warrant for this amount.

e Sclectmen Barnard updated the Board on the recent correspondence from Tom Levins of
Holden Transportation Engineering regarding the Braley Road Bridge Project wetlands
permit, contracting with Laminated Concepts, Inc. and issues with a resident of Braley Road.
The Selectmen signed the agreement with Laminated Concepts, Inc. for the pre-
manufactured Timber Bridge for Braley Road. The Selectmen reviewed the correspondence
from the State of NH Department of Environmental Services regarding a request for more
information on the Standard Dredge and Fill application for the Braley Road Bridge
replacement project.

e State of NH Office of Energy and Planning notice about accepting applications for
Housing and Conservation Planning Program grants. The Selectmen asked Mrs. Corliss
to forward this to the Planning Board Chairman and the Conservation Commission
Chairperson.

e The Selectmen reviewed the correspondence from Attorney Tim Bates regarding Docket
No. 07-LT-105 Donna Esty — Town of Hebron. John Dunklee made the motion to
authorize Attorney Tim Bates to sign the Stipulation in Settlement of All Claims on behalf of
the town, seconded by Bruce Barnard. The vote was unanimous.

9:15 P.M. ANY OTHER BUSINESS:

e Mrs. Corliss looked to the Board for clarification on paying overtime to employees. She
questioned if overtime is based on a pay period or weekly basis. The Selectmen stated that it
is based on a weekly basis.
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e Mrs. Corliss informed the Board that Marie Ross, Superintendent of the Newfound Area
School District, has requested to meet with the Board on March 6, 2008 to discuss the
upcoming voting on the budget and warrant articles for the district. The Selectmen asked
that Mrs. Corliss inform Mrs. Ross that they have to limit her time due to a busy schedule.

e Mrs. Corliss informed the Selectmen that the 2007 Annual Report is at the printers and will
be available to taxpayers by March 4.

e Mrs. Corliss requested taking a day off next week since she worked on President’s Day
(regular holiday). The Selectmen agreed to this.

e The Selectmen reviewed the deed for Michael Madden to determine if the shed was
located on his property located at 80 Indian Point Road when he acquired the property. It
was determined that there were buildings on the property at that time.

e Selectman Dunklee reported to the Board about the incident with Lee Knight of 82
Panorama Lane at the Selectmen’s Office earlier this week. Selectman Dunklee reported
that Mr. Knight became very upset alleging that he never received the Planning Board’s
Notice of Decision for the merging of his lots on Panorama Lane. Selectman Dunklee
informed then that after he left the office located a copy of the Notice of Decision from the
Planning Board in his property file and mailed a copy to him. The Selectmen agreed that
this incident was handled properly by the office staff.

e The Selectmen discussed the status of work completed as a result of the April 2007 flood.
Selectman Barnard stated that he would discuss this further with Roger Bedard, Highway
Supervisor.

10:30 PM. MEETING ADJOURNED: Bruce Barnard made the motion to adjourn the meeting, seconded by
John Dunklee. The meeting was adjourned at 10:30 p.m.

Respectfully submitted,

Karen Cotliss
Administrative Assistant






MINUTES OF HEBRON
BOARD OF SELECTMEN
THURSDAY, MARCH 6, 2008

PRESENT: Dick Cowern, Bruce Barnard and Administrative Assistant, Karen Corliss

OTHERS PRESENT: Marie Ross (Newfound Area School District Superintendent), Mary Campbell (Hebron

Representative to the Newfound Area School Board), Mike Vien (representative from Avitar Associate’s of
New England Inc.) Chief Bill White (Police Chief), Chief John Fischer (Fire Chief), Mark Coulson and
Martha Twombly (residents), Jane Ramsay (resident), John Lloyd and Suzanne Smith (residents)

ABSENT: John Dunklee

7:00 P.M.

7:25 P.M.

7:35 P.M.

7:43 P.M.

7:44 P.M.

7:45 P.M.

REVEW OF THE 2008 PROPOSED WARRANT ARTICLES FOR THE NEWFOUND AREA
SCHOOL DISTRICT (NASD): Marie Ross and Mary Campbell approached the Selectmen to discuss the
upcoming articles on the ballot to be voted on March 11, 2008 for the Newfound Area School District. Mrs.
Ross reviewed and explained the proposed warrant articles for the school district. Mrs. Ross explained that
they cut 5 positions from the budget this year and are only requesting a 2.9% increase over last year’s budget.
Mrs. Ross and Ms. Campbell thanked the Selectmen for their patience during the November 2007 election. It
was a learning experience for everyone since they had recently hired a new Administrative Assistant. The
Selectmen thanked Mrs. Ross and Ms. Campbell for taking time to meet with the Board.

AVITAR ASSOCIATES OF NEW ENGLAND, INC - INTRODUCTION OF NEW
REPRESENTATIVE: Mike Vien approached the Board to introduce himself since he will be the new
representative for the Town of Hebron eventually replacing Chris Murdough. Mr. Vien informed the Board
and audience that letters would be sent this year to each property owner that will be part of the 25% data
verification. Mark Coulson questioned why their property has been on the list for review for the past four
years. Mr. Vien stated that he would look into this matter.

POLICE DEPARTMENT - UPDATE: Chief White handed the Board a completed Standard Operations
Procedures Manual and informed them that he would be dropping off a General Order’s Manual for the
Selectmen’s Office to have on file.

APPROVAL OF THE MINUTES: The Selectmen reviewed the Selectmen’s Meeting minutes of February
21, 2008 and made the following correction: page 3, fifth bullet, 3" sentence — change “informed then” to
“informed them”. Bruce Barnard made the motion to approve the Selectmen’s Meeting minutes of February
21, 2008 as corrected, seconded by Dick Cowern. The vote was unanimous.

ACCOUNTING MANIFEST: The Selectmen signed the accounting manifest.

EMERGENCY PREPARATION PILAN: John Fischer (Emergency Management Director) approached
the Board to discuss the existing Emergency Preparation Plan that was created in 2002 in conjunction with the
Hazard Mitigation Plan. Mr. Fischer informed the Board that a couple of sections need to be updated. Bruce
Barnard recommended meeting with the department heads (Highway, Fire, Police and the Compliance Officer)
after March Town Meeting to organize in preparation for possible flooding in the spring. The Selectmen felt
that copies of the Emergency Preparation Plan should be placed in all of the town offices.






8:15 P.M.

9:03 P.M.

9:05 P.M.

9:07 P.M.

RESIDENTS CONCERNS WITH LOGGING AT 157 COOPER ROAD (TAX MAP 8 LOT 006):
Mark Coulson, Martha Twombly, Jane Ramsay, John Lloyd and Suzanne Smith approached the Board to
discuss the logging taking place at 157 Cooper Road without a signed Notice of Intent to Cut form from the
Board of Selectmen. Chairman Cowern informed the group that he received a call from a concerned resident
on Thursday, February 28, 2008. Bruce Barnard reviewed the process with the group for signing the Notice of
Intent to Cut. John Lloyd felt that it is a bad precedence set by the Town to allow the individual to continue
cutting trees when the Notice of Intent to Cut has not been processed. Martha Twombly questioned the
Board as to why the form was not held up by the Board where they have up to thirty days to hold the
application for just cause (ex. Logging near wetlands) until someone from the State of New Hampshire
Department of Forest and Lands to review the site to ensure that all laws are being followed. Chairman
Cowern expressed his concerns that this is happening in towns too often people doing work at their property
without the proper permits. The group stated that they would like to listen while the Board makes its decision
whether or not to sign the Notice of Intent to Cut form. Selectmen Barnard informed the group that the
Board needs to review all of the information and make a decision as a Board. Chairman Cowern informed he
group that he was not signing the Notice of Intent to Cut form this evening. Selectmen Barnard requested to
review the form. Mrs. Corliss informed Selectmen Barnard that she reviewed the Secretary of State’s website,
as recommended by Selectman Barnard, and found out that Double E. Land, LLC is classified under
Administrative Dissolution. Chairman Cowern felt that the ownership of the property should be reviewed
further to ensure that the proper representative is signing the form. Bruce Barnard made the motion not to
sign the Notice of Intent to Cut form until the ownership is resolved, second by Chairman Cowern. The vote
was unanimous.

ACTION ITEMS:

e The Selectmen signed the request from Madeleine MacDougall, Tax Collector to attend the New
Hampshire Tax Collector Association Workshop in Concord on April 8, 2008. Selectman
Barnard felt that the request was unnecessary since the expense has already been budgeted. Mrs.
Corliss stated that Mrs. MacDougall submits a formal request each year as a courtesy to the Selectman.

DISCUSSION ITEMS:

e The Selectmen reviewed the letter from Gene Chase questioning if the Board has heard any
complaints about his shooting in the woods or across the street from his property located at 76
Groton Road (Tax Map 17 Lot 039). The Selectmen asked that this letter be forwarded to the Police
Chief.

CORRESPONDENCE:

e Mrs. Corliss informed the Selectmen that she received the signed agreement from Laminated
Concepts, Inc. for the timber frame bridge that will replace the existing bridge on Braley
Road. Selectman Barnard informed the Board that he will be meeting with Nancy Mayville (State of
NH Department of Transportation) on Thursday, March 13, 2008 at 2:00 p.m. in Concord. Bill
Rossignal and Tom Levins of Holden Engineering and Lee Alexander (Braley Road resident) will also
be at this meeting,.

e Mrs. Corliss handed the Board copies of the 2007 Assessing Standards Board Forum Answers for
their reference and informed the Board that a copy has been posted for the public to view.

e Mrss. Corliss informed the Board that a copy of the Lakes Region Transportation Plan 2008 is
available for review.

e Invitation to attend the Annual Meeting of the Grafton County Senior Citizens Council is being
held on Monday, April 7, 2008 at 12:30 p.m. at the Upper Valley Senior Center.

e The Selectmen reviewed the correspondence from Town Counsel, Tim Bates regarding pending
legal cases.

e Mrs. Corliss inquired about putting the 2007 Annual Report on the Hebron website. The
Selectmen thought it would be a great idea so that the summer residents would have a chance to view
the document.






Mrs. Corliss asked the Selectmen when they would be able to address the questions that David Jeffers
of the Lakes Region Planning Commission had regarding the acceptance of some roads. Selectmen
Barnard informed the Board that he is working on this with Roger Bedard. Mrs. Corliss stated that she
could have the Deputy Assistant, Elaine Gumpp review the Annual Reports to see when the most
recent roads have been taken over. Selectman Barnard noted that the final acceptance would need to
be obtained from the Town Clerk.

Mrs. Corliss questioned if she should contact the auditors to review the Treasurer’s books since
she is not running for another term. The Selectmen asked Mrs. Corliss to contact the State of New
Hampshire Department of Revenue Administration and the current auditing firm, Plodzik and
Sanderson, to get the proper procedure. Once this is determined a certified letter signed by the
Selectmen should be mailed to Dian West, current Treasurer, to ensure that all of the paperwork is
available and the keys to the Selectmen’s Office are returned.

Mrs. Corliss informed the Board that she spoke to Tom Andros at Grafton County regarding the 2007
log for police calls, schedule of Police Officers on duty, and type of calls as requested by the
Selectmen. She reported that the Police Department receives similar logs each week and that we could
request them from Chief White. The Selectmen asked that Mrs. Cotliss request from Chief White to
review these logs.

9:40 P.M. ANY OTHER BUSINESS:

Bruce Barnard informed the Selectmen that diesel prices are currently $1.00 more than last year at this
time. Selectman Barnard and Roger Bedard, Highway Supervisor are concerned that the snow plow
contractors will not be making enough money to break even. Dick Cowern made the motion to
go up $1.00 per hour in diesel pick-up contract prices and to review the contract prices in the future
for gas pick-ups if the gas price continues to rise. Selectman Barnard questioned when this would be
effective. Chairman Cowern stated immediately. The motion was seconded by Selectman Barnard.
The vote was unanimous.

The Selectmen asked Mrs. Corliss to print out the current expenditures to date for the Annual
Meeting on March 11, 2008.

Selectmen Barnard informed the Board the damage that was done to the Highway Shed from the
amount of snow that was building up on the roof. The Selectmen felt the money should be taken
from the General Government Building Fund for clearing the roof. Chairman Cowern requested that
Mrs. Corliss contact the Local Government Center Property-Liability Insurance to discuss the damage
caused by the snow on the roof.

The Selectmen reviewed the 2008 Town Warrant and noted which Selectman would be moving the
articles at the Annual Meeting on March 11.

Chairman Cowern reported to the Board that Dan Merritt, Compliance Officer discussed the building
removed at the Nancy Bolln property located at 48 Indian Point Road (Tax Map 18A Lot
IP.001) that they want to replace. The building is near the shore of Newfound Lake and does not
meet the current Shoreland Protection Act requirements. Mr. Merritt feels that they need to obtain a
variance since the entire building was removed. Selectman Barnard felt that Attorney Tim Bates
should be contacted for confirmation.

10:25 P.M. MEETING ADJOURNED: Bruce Barnard made the motion to adjourn the meeting, seconded by
Chairman Cowern. The meeting was adjourned at 10:25 p.m.

Respectfully submitted,

Karen Corliss

Administrative Assistant






MINUTES OF HEBRON
BOARD OF SELECTMEN
THURSDAY, MARCH 20, 2008

PRESENT: John Dunklee, Bruce Barnard, John Matthews, and Administrative Assistant, Karen Cotliss

OTHERS PRESENT: Dan Merritt (Compliance Officer), Larry Kill (resident)

7:00 P.M.

7:02 P.M.

7:30 P.M.

7:35 P.M.

ELECT A CHAIRMAN: Bruce Barnard made the motion to nominate John Dunklee as Chairman,
seconded by John Matthews. The vote was unanimous.

BUILDING PERMIT APPLICATION QUESTIONS: Dan Merritt approached the Selectmen
to discuss a recent building permit application that he received from Nancy Bolln at 48 Indian Point
Road (Tax Map 18A Lot IP.001) requesting to rebuild the building near the shore of Newfound Lake
that was taken down in August of 2007. Mr. Merritt is concerned because Ms. Bolln wants to build a
cabin as a replacement structure. This is not allowed by either Hebron’s Zoning or by the State of
New Hampshire Shoreland Protection rules. Mr. Merritt informed the Selectmen that he turned
down the permit since the request is for a camp, but Mr. Merritt would like to inform Ms. Bolln that
bathhouses are allowed under the Town’s Zoning Ordinance and also allowed by the Shoreland
Protection Act. In order to do otherwise Ms. Bolln will have to go before the Zoning Board of
Adjustment and ask for a variance. The Selectmen supported Mr. Merritt’s recommendations on the
building permit decision to deny the permit as submitted as a cabin.

APPROVAL OF THE MINUTES: The Selectmen reviewed the Selectmen’s Meeting minutes of
March 6, 2008 and Selectmen Barnard made the following changes: page 2 after the fourth sentence
add “The Board informed the group that Jesse Bushaw, Timber Appraiser from the Department of
Revenue Administration and Jamie Sheehy, from the State of New Hampshire Forest and Lands
Division, will be visiting the site on Friday, March 7, 2008 at 9:00 a.m.” and on page 2 after the
seventh sentence add “The group left the meeting at this time”. Also on page 3, first bullet under
Any Other Business — change “diesel pick-up” to “diesel truck”. Bruce Barnard made the motion to
approve the Selectmen’s Meeting minutes of March 6, 2008 as amended, seconded by John Dunklee.
The vote was unanimous.

ACTION ITEMS:
e The Selectmen signed the accounting manifest.

¢ John Dunklee made the motion to appoint Bruce Barnard as the Vice-Chairman,
seconded by John Matthews. The vote was unanimous.

e Bruce Barnard made the motion to pay the Internal Revenue Service rate for mileage
reimbursement, seconded by John Dunklee. The vote was unanimous.
e The Selectmen made the following appointments:
O Bruce Barnard made the motion to reappoint David Wall as a regular member and
Tom Gumpp as an alternate member to the Planning Board for a three year terms,
seconded by John Matthews. The vote was unanimous.
O Bruce Barnard made the motion to appoint John Dunklee as the Selectmen’s
Representative to the Planning Board, seconded by John Matthews. The vote was
unanimous.





John Dunklee made the motion to appoint John Matthews as the Selectmen’s First
Alternate to the Planning Board, seconded by Bruce Barnard. The vote was
unanimous. The Selectmen agreed to ask Roger Larochelle for a list of names that he
would recommend becoming Alternate Planning Board Members.

John Dunklee made the motion to reappoint Maynard Young and Ed Gempka as
regular members to the Zoning Board of Adjustment for three year terms, seconded
by Bruce Barnard. The vote was unanimous.

Bruce Barnard made the motion to reappoint Tom Gumpp as a regular member to
the Zoning Board of Adjustment for a two year term, seconded by John Matthews.
The vote was unanimous.

Bruce Barnard made the motion to reappoint Earle Laflamme to the Zoning Board of
Adjustment as an alternate member for a three year term, seconded by John
Matthews. The vote was unanimous.

Bruce Barnard made the motion to reappoint Doug McQuilkin to the Zoning Board
of Adjustment as an alternate member for a two year term, seconded by John
Matthews. The vote was unanimous. Bruce Barnard made the motion to ask Peter
Carey if he would like a third member or wait until someone is interested in becoming
a member of the Zoning Board of Adjustment, seconded by John Dunklee. The vote
was unanimous.
John Dunklee made the motion to reappoint Bruce Barnard as a Conservation
Commission Member for a three year term, seconded by John Matthews. The vote
was unanimous. The Selectmen agreed to ask Martha Twombly for the name of
another alternate member.

Bruce Barnard made the motion to reappoint Andria Goldthwaite as a member to the
Historic District Commission for a three year term, seconded by John Matthews. The
vote was unanimous.

Bruce Barnard made the motion to appoint John Matthews to be the Selectmen’s
Representative to the Historic District Commission, seconded by John Dunklee. The
vote was unanimous.

Bruce Barnard made the motion to appoint John Dunklee as the Selectmen’s First
Alternate to the Historic District Commission, seconded by John Matthews. The
vote was unanimous.

Bruce Barnard made the motion to reappoint Ron Collins to the Heritage
Commission for a three year term, seconded by John Dunklee. The vote was
unanimous.
John Dunklee made the motion to appoint Bruce Barnard as the Selectmen’s
Representative to the Heritage Commission, seconded by John Matthews. The vote
was unanimous.
John Matthews made the motion to reappoint Sue Appleton to the Heritage
Commission as an alternate member for a three year term, seconded by Bruce
Barnard. The vote was unanimous.

Bruce Barnard made the motion to approve Ron Collins’ term on the Cemetery
Commission to be extended until 2011, seconded by John Matthews. The vote was
unanimous.

Bruce Barnard made the motion to appoint Ileana Saros to be the representative to
the Newfound Area Nursing Association, seconded by John Dunklee. The vote was
unanimous.

John Dunklee and John Matthews asked Mrs. Cotliss to sign them up to attend the Coalition
Committee Meeting on March 27, 2008 at 10:00 a.m. in Concord at the Local Government
Center building.

The Selectmen signed a Notice of Intent to Cut for Michael Ethier for the lot on Cooper
Road (Tax Map 8 Lot 005) and for Parker Albee for the lot on Hunt Road (Tax Map 4 Lot
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8:22 P.M.

8:40 P.M.

008). Mrs. Cotliss informed the Board that she received a supplemental Notice of Intent to
Cut form for Michael Ether for the lot on Cooper (Tax Map 8 Lot 006) but did not receive a
check for a bond. The amount should be $178.00. At this time Chairman Dunklee called
Michael Ethier and left a message on his answering machine that a bond needs to be posted
for $178.00.

e The Selectmen signed the MS-2 form Report of Appropriations Actually Voted.

e The Selectmen signed the recommended refund by the Tax Collector to Joseph Matthews for
Tax Map 24 Lot CM.003 in the amount of $107.23.

e The Selectmen signed the Gathering Permit for the Newfound Lake Region Association for
the “Naturally Newfound Fair” to be held on June 28, 2008.

e The Selectmen signed the signature cards for Northway Bank to enable them to sign checks
when necessary.

e The Selectmen made the motion to approve Mark Coulson as Deputy Treasurer as
recommended by the Treasurer, Ron West, seconded by John Matthews. The vote was
unanimous.

HEBRON COUNTRY ESTATES PHASE III: Larry Kill (developer of Hebron Country Estates
Phase III) approached the Selectmen to discuss the Letter of Credit on the road in Phase III. Larry
Kill requested that the Board reduce the Letter of Credit on the road in Phase I1I to $150,000 to
cover the cost of the installation of the guardrail and top coat paving. To do so would enable Mr. Kill
to refinance the property. The Selectmen read the letter from Robert Kline (engineer) regarding the
last review of the work completed on the road. Mr. Kline recommended the Selectmen reduce the
Letter of Credit to $300,000 (this includes 10% over the cost for the work that needs to be completed
on the road). Mr. Kill informed the Board that he was asked by the lenders to bring this proposal to
the Selectmen to see if they would agree. Mr. Kill is looking for the Letter of Credit to be done away
with by the town. Mzr. Kill told the Selectmen that once the loan is approved his lenders would post a
cash bond. The Selectmen informed Mr. Kill that their first concern is making sure that the town is
covered in case something falls through on the loan. The Selectmen need to make certain that there
is enough money to finish the road.

DISCUSSION ITEMS:

e Mrs. Corliss informed the Board that it has been customary to update QuickBooks
(accounting software) every other year. Bruce Barnard made the motion to upgrade
QuickBooks, seconded by John Matthews. The vote was unanimous.

e The Selectmen reviewed the letter from Harry MacDonald of 55 Panorama Lane (Tax Map
20 Lot 002-003) regarding the lack of removal of snow in his driveway. Bruce Barnard
recommended sending a letter to Mr. MacDonald inquiring why he waited so long to bring
this to the Board’s attention. Selectman Barnard stated that, if he is not happy with the
town’s plowing service, Mr. MacDonald should consider contracting the service privately.
The Selectmen authorized John Dunklee to sign the letter to Mr. MacDonald addressing his
plowing concerns.

e The Selectmen reviewed the e-mail from Doug Reed of 7 James Lane regarding driveway
snow removal issues. The Selectmen authorized Chairman Dunklee to sign the letter to
Mr. Reed with a similar response being sent to Mr. MacDonald about the snow plowing
1ssues.

e Mrs. Corliss informed the Board that Richard and Jocelyn Galante of 179 North Mayhew
Turnpike (Tax Map 1 Lot 008) are requesting an adjustment in property taxes because
their garage collapsed on March 1, 2008. The Selectmen requested that a letter be sent to
the Galante’s informing that the taxes are based how the property was as of April 1, 2008
and that the taxes are not prorated.
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e Bruce Barnard updated the Board on the Braley Road Bridge project wetlands application.
Selectman Barnard asked Mrs. Corliss to contact Nancy Mayville at the State of New
Hampshire Department of Transportation regarding the wetlands application for the bridge
project and that the Board is aggressively focusing on the concerns from the Department of
Environmental Services had with the application. The Selectmen reviewed the letter from
Lee Alexander of 6 Braley Road (Tax Map 17 Lot 030) to Nancy Mayville regarding his
concerns in the Braley Road Bridge project. Selectman Barnard informed the Board that
Tom Levins of Holden Engineering and he are trying to schedule a meeting with the
Department of Environmental Services to discuss the wetlands application issues.

9:15 P.M. CORRESPONDENCE:

e The Selectmen reviewed the estimate from Andy and Sons Plumbing and Heating regarding
fixing the sewer vent pipe and the furnace vent pipe. Both pipes were crushed by the
snow which had accumulated on the roof of the Highway Department Shed. The Selectmen
asked Mrs. Corliss to obtain a quote from Andy and Sons Plumbing and Heating for fixing
the pipes as they existed and also to obtain a quote from Larry Kill for repairs to the roof to
be submitted to the insurance company. Bruce Barnard made the motion to approve the
quote from Andy and Sons Plumbing and Heating to fix the sewer vent pipe and to reroute
the vent pipe for the furnace at the Highway shed, seconded by John Matthews. The vote
was unanimous.

e The Selectmen reviewed the copy of the letter from Maurice Jenness, Treasurer of the
Hebron-Bridgewater Refuse Disposal District, to Donald Jacques regarding obtaining
financial information on the refuse facility.

e Mrs. Cotliss informed the Selectmen that a taxpayer overpaid the property taxes by .11
cents. The taxpayer requested that the overpayment go into the Conservation Fund. Mrs.
Corliss reported that the Tax Collector applied the money to penalties. The Selectmen
agreed with her decision.

e The Selectmen reviewed the correspondence from Attorney Tim Bates regarding pending
litigation.

e Mrs. Cotliss informed the Selectmen that the contract with MetroCast will need to be
renewed in 2012.

e The Antioch New England Institute is holding training for new Selectmen. The session is
being labeled as the New Hampshire Selectperson Institute. The Selectmen stated that
they were not interested in attending.

e The Local Government Center is holding a workshop entitled Consumer Directed
Healthcare: More Control Over Your Medical Dollars on April 29, 2008.

e Lakes Region Planning Commission is holding their Area Meeting on March 31, 2008
at the Moultonborough Public Library at 8:00 P.M.

e The Selectmen reviewed the e-mail from Madeleine MacDougall, Tax Collector, regarding a
payment received by a taxpayer for $.01 less than the entire bill. John Matthews made
the motion to give Mrs. MacDougall the penny out of petty cash for the underpayment,
seconded by Bruce Barnard. The vote was unanimous.

e The Local Government Center is holding a workshop entitled “Rx (Really eXpensive?):
Cost Influences & Plan Designs to Minimize Them” on April 22, 2008 at the Local
Government Center.

e On April 25, 2008 a New Hampshire Public Works Mutual Aid Conference is being
held at NH Department of Environmental Services.

e The Department of Revenue Administration is holding an Exemptions & Credits A-Z
Mini-Course (on several dates) and also holding a Mini-Course on “Regulation &
Taxation of Earth Excavations”
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8:15 P.M.

10:05 P.M.

e Mrs. Cortliss reported to the Board that a copy of a Permit By Notification Form

concerning installation of a culvert for a driveway for William and Paula Cummings of
Valley View Road was given to the Selectmen’s Office for its file by the Hebron Town
Clerk.

¢ The CADY (Communities for Alcohol and Drug Free Youth) Organization has

invited the Selectmen to a dinner on April 2, 2008 at the Bridgewater Town Hall.

ANY OTHER BUSINESS:

Mrs. Corliss reported to the Board that at the recent Joint Loss Management Committee
Meeting concerns were brought up that the alarm system at the Old Fire Station is not
hooked connected to a phone line. It was pointed out that the Historical Society has
valuables stored in the building and that all of the sound equipment for the Gazebo Program
are housed in the Old Fire Station. The cost would be a phone line and then the service fee
by Mango Security Alarms. John Matthews made the motion to hook the phone line up at
the Old Fire Station, seconded by Bruce Barnard. The vote was unanimous.

Mrs. Corliss questioned if the raises approved at the Annual Town Meeting started after
the meeting or were retroactive to January 1, 2008. John Dunklee made the motion that all
raises would be retroactive until January 1, 2008, seconded by Bruce Barnard. The vote was
unanimous.

Mrs. Cotliss asked for clarification as to the amount of the raise to give to Elaine Gumpp,
Deputy Assistant. The Selectmen felt that they would approve $1.00 per hour at this time
(retroactive to January 1, 2008) and would perform a review in June 2008. Bruce Barnard
made the motion to approve the $1.00 per hour raise for Elaine Gumpp and perform a
review in June 2008, seconded by John Dunklee. The vote carried. Selectman Matthews did
not agree with the motion.

Mrs. Corliss informed them that the toilet in the Selectmen’s Office is not working
propetrly. Bruce Barnard made the motion to have Andy and Sons Plumbing and Heating
install a new toilet in the Selectmen’s Office at the same time as the work will be done at the
Highway Shed, seconded by John Matthews. The vote was unanimous.

MEETING ADJOURNED: Bruce Barnard made the motion to adjourn the meeting, seconded by
Chairman Cowern. The meeting was adjourned at 10:05 p.m.

Respectfully submitted,

Karen Corliss

Administrative Assistant





